
 

 

Stonington Harbor Management Commission 

 Stonington Police Department Community Meeting Room 

173 Broad Street, Pawcatuck, CT 06379 

 

January 8, 2024 

 Minutes by Katrina Bercaw, Recording Secretary   

1. Call to Order: Chairman Spalding called the meeting to order at 7:00 p.m.  

 

Attending: Chairman Jay Spalding, Vice Chairman Jesse Diggs, Treasurer Sherm Crites, 

Commissioners Melanie Degler, Bruce MacKinnon, Tori Gimple, Stathis Manousos, Edward Smith, 

Joseph Williams, Harbormaster Eric Donch, Deputy Harbormaster Ethan Palmer, and Recording 

Secretary Katrina Bercaw 

Not in Attendance:  Caleb Rose  

Guests:   none 

2. Minutes:   

The Minutes of the November 13, 2023, meeting were reviewed; an edit was suggested and accepted. 

Commissioner Diggs made a motion to approve the minutes as amended; Commissioner Degler seconded the 

motion. After review of the action items, no further discussion occurred. Motion passed with all in favor.   

 

Action Items remaining open:  

ACTION ITEM #1: Harbormaster Donch will update the transient anchorage permit, which includes the 

number of buoys.    

3. Public Comment:  

 none 

4. Correspondence:  

● In Jurisdiction:  

■ DEEP Angler survey’s thank you letter was shared 

■ Domain name expiration notice was not for the current website 

 

● Out of Jurisdiction:  

■ none 

 

5. Treasurer’s Report:  Treasurer Crites 

The monthly Financial Report was reviewed and is attached to these minutes. Commissioner McKinnon made a 

motion to approve the Treasurer’s Report as presented. Commissioner Degler seconded the motion. No further 

discussion, all in favor, motion was approved.  

 

2024 Planning: Discussed projected needs in relation to the draft budget.  
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6. Harbormaster’s Report:  

The Harbormaster’s Report was reviewed and is attached to these minutes. Commissioner Degler made a 

motion to approve the Harbormaster’s Report as presented. Commissioner Gimple seconded the motion. All in 

favor, motion was approved.  

 

7. Online Mooring Update: Commissioner Degler reviewed details in the report, which is attached. Wait list 

has been substantially reduced: currently 68 vessels with an estimated 3-year wait. 2024 renewal notices will go 

out on January 31. 

 

8. Old Business:  

A. East Side Inner Breakwater Project Update: Commissioner Gimple reported that she has received 

few responses to her efforts to do due diligence to move the project along. The commission approved 

submitting the 2019 plan to DEEP after being signed by the Town Selectman.  

 

B. Transient Dockage for short-term visitors and dinghy space: Commissioner Williams reported 

that he received a cost estimate from Atlantic Marine Construction for two dinghy docks. The working 

group is continuing conversations with relevant parties.  

C. Transient Anchorage marking:  Commissioner MacKinnon is standing by for approval of the 

permit requested by Harbormaster Donch.  

9. New Business:    

A.  Commissioner Degler noted that the Waterfront Commission is also looking at public access to 

the Harbor, according to their minutes. The working group will seek more information. 

 

 

10. Adjournment: Chairman Spalding adjourned the meeting at 9:05 p.m. 

 

 

Approved:  _________________________________________________ Date: _12 Feb 2024___   

 

 

Attachments:   

● Treasurer’s Report  

● Harbormaster’s Report 

● OLM Report 
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