Town of Stonington
K-12 School Building Committee
Special Meeting Minutes
Tuesday, November 10, 2020
Virtual Public Meeting
4:00 pm - Finance Subcommittee
4:30 — Building Committee
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Members Present: Rob Marseglia, Chairman; June Strunk, Vice-Chairman; Julie Holland, Secretary; Kathy Sanford, Debra Widmer and
Bobby Mitchell

Members Absent: George Crouse, Dan Oliverio, Rob Sundman, Wendy Wilbert and Blunt White
Recording Secretary: Sandy Tissiere
Guests and Citizens: Van Riley, Superintendent, Stonington Public Scheools; Peter Anderson, Director of Operations and Facilities,

Stonington Public Schools; Chuck Warrington, Senior Project Manager, Colliers; Greg Smolley, Studio Director, CT and Senior Project
Manager, DRA; Jehn Hawley, Vice President, Building Unit Manager and Nathan Gengarella, Project Engineer |ll, Gilbane

1.

Call to Order — Finance sub-committee

The finance sub-committee met prior to the meeting. Those present were June Strunk, Bobby Mitchell and Chuck Warrington. The
meeting was called to order at 4:00 p.m.

Adjourn — Finance sub-committee
As there was not any further discussion, the meeting adjourned at 4:27 p.m.

Call to Order
Chairman Rob Marseglia called the virtual meeting to order at 4:33 p.m.

Seating of Alternates
Bobby Mitchell and Debra Widmer were seated as alternates.

Approval of Qutstanding Minutes
The minutes of August 24, 2020, August 25, 2020 and September 22, 2020 were presented for approval.
The following motion was made by Julie Holland and seconded by June Strunk:

Motion #1: To approve the minutes of August 24, 2020, August 25, 2020 and September 22, 2020 as presented.
All; Aye

Update from Commissioning Agent
a. DMS — DOA #2 low limit shut-off at 2000 ppm C0O2, CES/Ferguson evaluate/recommend fix
WVSS Room 237 — HVAC resolution resuits in Area B

h.
¢. DMS Kitchen Exhaust Fan — resolution of HVAC pumping warm air & balance issues
d. Gymnasium Thermostats ~ resolution of temperature disparities

These items remain priority items to be addressed after the pandemic.

Architect (DRA)
a. Architect Updates — Solution to nurses office curtain

There was a question asked about an update on the status of the nurse’s curtains at Deans Mill School. Nate Gengarella reported

the track for the curtains is a special order item and the order had been placed and once it is received, installation can be
arranged.

b. Architect Actions
Mo actions taken.

Construction Manager (CM) (Gilbane}
a. CM Update — Including:
1. WVSS and DMS — Review of punch list items, and completion ECD
Chuck Warrington reported there was meeting held o review the clover problem at West Vine Street Schoot and found the

area is now acceptable. The grass in the center of the bus circle isn't taking hold as it is designed to drain so there will he
further conversation needed to discuss how to resolve this issue.
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The following remaining items from the Master Issues List were discussed (Attachment #1):

West Vine Street School:

1.  The girls and boys changing rooms being used for storage issue has been assigned to building operations and can be
closed.

2. In the Sensory Garden there are metal spikes that hold down the sharp edges that should be removed. Julie Holland
suggested stone be put around the sharp edges. Chuck Warrington said the pavers were installed per detail, the edges
should be recessed to the top of the paver to hold back the paver so it could be a long term maintenance concem.
Chuck Warrington said the edging isn't required for sidewalks or asphalt and could be removed. It was discussed who
would be responsible to remove the edging.

3. The Sensory Garden memorials are placed too close to the tree trunks and there is a concern the wood will hit the
memorials and damage the trees. Julie Holland said it would be greatto have Peter Anderson come out to look at these
and have the memorials placed further away from the trees and deeper in the ground.

4. A broken latch on the dumpster enclosure that will be discussed in item #10. Chuck Warrington said these latches on
this type of fence will be a problem due to the size of the gate. Chuck Warrington suggested the PBC construction be
replaced with chain link fencing reinforced with slats and heavy-duty consiruction.

5. The trees that needed to be replaced were discussed. Chuck Warrington will check to see if these were under warranty
when they were first noticed in August.

6. The basketball hoops will be discussed in item #10.

Deans Mill School

1. The nurse's curtains have already been discussed in item #7. a.

2. The changing rooms used as storage has been addressed

3. Locker #73 has a door that sticks near room #125 that needs an adjustiment. Nate Gengarella said it needs a slight
maintenance adjustment. Peter Anderson said he would take a look at it.

4. The concrete pads by the old entrance and concrete spots by the sidewalk enfrance will be discussed in item #10.

5. The area by the entrance where the kids get off the bus which had standing water against the building and mold on the
wali was discussed. Chuck Warrington said he, Greg Smolley and Peter Anderson will meet at this area to brainstorm
a solution to this problem.

6. There is a dead pine tree that needs to be replaced. Peter Anderson said this wasn't one of the three pine frees that
were replaced. This tree was planted under Phase 1 of the project so isn't under warranty.

7. The basketball hoops will be discussed in item #10.

2. DMS — concrele locker base mis-alignment with soffits — Gilbane evaluating resolution - COMPLETE
CM Actions

No actions taken.

9, OPM (Colliers)

OPM Update — discussion topics will include but are not limited to:

Invoices and Financial Repori (attachment #2)

Chuck Warrington shared the financial summary report saying the remaining balances are in process of recenciliation and

at this time, at Deans Mill School, the amount of anticipated savings will be $2,550,000.00 and for West Vine Street School
an anficipated savings of $1,268,000.00.

a.

1.

The Deans Mill School invoices were submitted for approval as follows: Gilbane, invoice #33, $206,071.97; Colliers, invoice
#7454, $780.00: CDWG, invoice #28886720, $1,122.00; CDWG, invoice #2881298, $20,992.00; CDWG, invoice #2943741,
$2,450.00; CDWG, invoice #3010875, $988.00 and ABS, invoice #23368, $590.00 for a total amount of $232,993.97.00,

The following motion was made by June Strunk and seconded by Bobby Mitchell:

Motion #2: To approve the Deans Mill School invoices, dated November 10, 2020, for a total amount of $232,993.97.00.
All: Aye
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The West Vine Street School invoices were presented as follows: Gilbane, invoice #33, $140,637.40; Colliers, invoice
#7455, $780.00; CDWG, invoice #2881300, $20,992.00; CDWG, invoice #2886721, $1,122.00; COWG, invoice #3010876,
$988.00; CDWG, invoice #2943740, $2.450.00 and ABS, invoice #23367, $590.00 for a total amount of $167,559.40.

The following motion was made by June Strunk and seconded by Bobby Mitchell:

Motion #3: To approve the West Vine Strest School invoices, dated November 10, 2020, for a total amount of $167,559.40.
All; Aye

Chuck Warrington discussed the DRA professional services invoices saying these are in compensation for their continued
participation and dedication to these projects. There are two proposals up for discussion for a total of $10,000.00 for each
school are for additional consfruction administration close out services for the year of 2020. Chairman Marsegiia spoke of

a conversation he had with June Strunk about this saying this payment would be reasonable compensation to DRA for their
work and time for helping the committee resolve some of the last issues.

The following motion was made by June Strunk and seconded by Bobby Mitchell:

Motion #4: To approve an additional service supplement of $10,000.00 to DRA for Deans Mill School for the work they
have done through 2020.

All: Aye

The following motion was made by June Slrunk and seconded by Bobby Mitchell:

Motion #5: Te approve an additional service supplement of $10,000.00 to DRA for West Vine Street School for the work
they have done through 2020.

All: Aye

2. Update on project closeout
Chuck Warrington reported this item is in progress and almost done.

bh. OPM Actions
Mo actions taken.
K-12 BC ltems
a. Replacement of damaged countertops — scheduled for installation — Summer, 2020
This item will be coordinated for installation during the winter break.
b. Final BC walk-through — WVSS — 8/24: DMS - 8/25
These items were discussed in item #8. a. 1.
¢. Repairs to dumpster enclosures
Peter Anderson reported that Fagle Fence & Guardrail is redrawing up the plans for the enclosures and he will submit the plan
and invoice to the committee when it is ready.
d. AV Equipment — Action to approve $21k per school for portable AV equipment
e. Audible Fire Alarm on exterior of WVSS and DMS
f.  Concrete Pads at old entrance at DMS
Peter Anderson said he is working on coordinating a time to get this done.
g. Basketball nets
As in item 10.f, Peter Anderson is working on coordinating a time to get this done.
h.  WWVVS — back gate in Sensory Garden

Chairman Marseglia said the Eagle Fence and Guardrail quote included $1,350.00 to install a double swing gate at West Vine
Street School Sensory Garden and asked if this part of the quote could be approved. Julia Holland asked this item be considered

for approval as it would henefit school usage of the trails in the woods and additional clean up to the garden that needs to be
done this year.
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The following motion was made by June Strunk and seconded by Bobby Mitchell:
Motion #6: To approve the expenditure of $1,350.00 for West Vine Street School for a double swing gate by the Sensory
Garden.
All: Aye
i. DMS —results of water igsues/Aguarion meeting/installation of expansion tank
Peter Anderson reporied this issue has been resolved.

11. New Business
Julie Holland asked Peter Anderson about the status of the generators at the schools, if they were working correctly. Peter Anderson
answered both generators are tested once a week and they are both on a generator alarm system so if there is a fault, an alarm will
go off inthe Assistant Principal's office. Peter Anderson continued saying both generators have been working flawlessly. Julie Holland
asked about any issues getting Internet outside at both schools. Peter Anderson answered the Internet has just been hooked up in
the Sensory Garden at West Vine Street School, there are also Internet hotspot Wi-Fi points around the building that have been
installed.

The next meeting will be December 15, 2020.

12. Old Business
There wasn't any old business to be discussed.

13. Adjourn
The following motion was made by Bobby Mitchell and seconded by June Strunk:
Motion #7: To adjourn the meeting at 5:56 p.m.
All: Aye

\ N
Jo e
“Iie Holland, Secretary
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Stonington K-12 Bullding Commitiee
Rob Marseglia, Chairman
June Strunk

Robert Sundman
Julie Holtand
George Crouse
Deborah Downie
Kathy $Sanford
Dan Cliverio
Wendy Wilberi
Stonington Deans Mill School
State Project No.: 137-0047
Invoice Approval Cover Sheet
Building Committee Date: 11/10/2020
(Where discrepancies exist between the amount shown on the cover sheed and the acludl involce, the involce governs)
INVOICES
Town Acct. |Company Invoice No. Dale Amount
405001-81124 |Gilbane 33 10/31/2020 | § 206,071.97
405001-81118 {Colliers 7454 9/30/2020 3% 780.00
405001-81108 |CDWG 28886720 10/15/2020 | $ 1,122.00
405002-81108 |CDWG 2881298 10/15/2020 1 % 20.,992.00
405001-81118 |CDWG 2943741 10/15/2020 | $ 2.450.00
405002-81108 [CDWG 3010875 10/19/2020 | $ 288.00
405002-81124 | ABS 23368 6/5/2020 1 3% 590.00
Total of Invoices $  232,993.97
Approvals:
Stonington K-12 Building Committee
o
23
E s Robert Marseglia, Chairperson Date
o O
Q o5
OS June Strunk, Asst. Chairperson Date
5
0
2
S Danielle Chesebrough, First Selectman Date
5
&y
:8 James Sullivan, Finance Director Date
o)
[y
2 Date
A

Colliers Project Leaders, Owners Project Manager

Charles E. Warrington, Jr., P.E. Date




Stanington K-12 Building Committee
Rob Marseglia, Chairman

June Strunk

Robert Sundman

Julie Holland

George Crouse

Deboerah Downie

Kathy Sanford
Dan Oliverio
Wendy Wilbert
Stonington West Vine Street School
State Project No.: 137-0048
Invoice Approval Cover Sheet
Building Committee Date: 11/10/2020
{Where discrepancles exist between the amount shown on the cover sheet and the aclual invoice, the involce governs)
INVOICES
Town Acct. [Company Invoice No. Dafe Amount
405002-81124 |Gilbane 33 1073172020 | % 140,637.40
405002-81118 |Colliers Project Leaders 7455 9/30/2020 1'% 780.00
405002-81108 {CDWG 2881300 10/15/2020 | $ 20,992.00
405002-81108 |CDWG 2886721 10/15/2020 | § 1,122.00
405002-81108 [CDWG 3010874 10/19/2020 [ % 288.00
405002-81108 [CDWG ) 2943740 10/16/2020 | $ 2,450.00
405002-81124 | ABS 23347 6/5/2020 $ 520.00
M

Ay
Total of Invoices $  167,559.40

Approvals:
Stonington K-12 Building Commiitee
2
23
2 =g Robert Marseglia, Chairperson Date
55§
Q L35
@0
Qo 'E June Strunk, Asst. Chairperson Date
3]
vy
o
*g Danielle Chesebrough, First Selectman Date
5
“y
2 James Sullivan, Finance Director Date
0
3
Date
A

Colliers International, Owners Project Manager

(a0~ 11/10/2020

Charles E. Wanington, Jr., P.E., Director Date




ATTACHMENT #3

ey N PROFESSIONAL PSS No.
D:-R-A SERVICES 02

SUPPLEMENT
Client: Town of Stonington Architect: Drummey Rosane Anderson, Inc.
Stonington Town Hall 225 Oakland Rd., Studio 205
152 Elm Street South Windsor, CT 06074
Stonington, CT 06378
Project Name: Deans Mill School PSS Date: November 05, 2020

Siate Project
137-0047 RNV/EA s
Agreement Date:  January 11, 2016 PSS Proj. No: ~ 16001.00

{Assign proper extension to the main project number)

In accordance with the AGREEMENT for the above referenced project

Authorization is [ ]given [ to proceed with Additional Services
X requested [ ]to proceed with revised scope of Basic Services
[Jto incur Reimbursable Expenses
OR
Notification is made of the need to proceed with Gontingent Additional Services

[ 1of the need for other Services
as follows:

Services related to ongoing Construction Administration and Close Out services through to December 31, 2020,

The following adjustments shall be made to compensation and time.

Com pens ation: (mser provisions in accordance with the Agreement, or as ofherwise agreed by the parlles.}

Total Compensation of $10,000.%

Time: (insen provisions covering time of commencement and completion of authorized services as applicable.)

Construction Administration and Close Out services will extend to December 31, 2020

*++ PROMPT WRITTEN NOTIGE IS REQUIRED IF THE SERVICES INDICATED ARE NOT NEEDED *****

SUBMITTED BY: AUTHORIZATION IS GIVEN or
Drummey Rosane Anderson, Inc. NOTIFICATION IS ACKNOWI|.EDGED BY:

(Signature) /{&‘/ : v’y (Signature)
James A “Barrett, Principal in Charge

{Pn'r?/ame and fitla} {Erinled name and fitle)

5 November 2020
(Date) (Date)

DRA/pce: 1996



A
D-R-A

PROFESSIONAL —
SERVICES 0
SUPPLEMENT

Client: Town of Stonington
Stonington Town Hall
152 Elm Street
Stonington, CT 06378

Project Name: West Vine Street School
State Project
137-0048 RNV/EA
Agreement Date:  January 11, 2016

Axchitect: Drummey Rosane Anderson, Inc.
225 Qakland Rd., Studio 205
South Windsor, CT 06074

PSS Date: November (05,2020

PSS Proj. No: ~ 16002.00

(Assign proper extension to the main project number)

In accordance with the AGREEMENT for the above referenced project

Authorization is [_] given
[XI requested

OR

Notification is made

as follows:

Services related to ongoing Construction Administration and Close Out service through to December 31, 2020.

[ ]to proceed with Additional Services
[_]to proceed with revised scope of Basic Services
(1to incur Reimbursable Expenses

B4 of the need to proceed with Contingent Additional Setvices

[ 1of the need for other Services

The following adjustments shall be made to compensation and time.

Com pens ation: (nsen provisions in accordanca with the Agreement, or as otherwlse agreed by the parties.)

Compensation of $10,000.%

Time: (nsen provisions covering time of commencement and completion of auihorized services as applicable.}

Construction Administration and Close Out will extend to December 31, 2020

oo DPROMPT WRITTEN NOTICE IS REQUIRED IF THE SERVICES INDICATED ARE NOT NEEDED *****

SUBMITTED BY:
Drummey Rosane Anderson, Ing.

{Signature) / ——

mes A. Barrett, Principal in Charge

{Printed name and titfe)

5 November 2020

(Date}

AUTHORIZATION IS GIVEN or
NOQTIFICATION 15 ACKNOWLEDGED BY:

{Signalure)

(Frinted namae and title}

(Date)

DRA/poc: 1996



