Town of Stonington
K-12 Building Committee
Special Meeting Minutes

September 11, 2013
7:00pm
Page 1 of 2
Members present; Rob Marseglia, Chairman; Blll Sternberg, June Strunk, Julie Holland, Kathy
Sanford, Faith Leitner and Deane Baverly
Late arrival: George Crouse, 8:06pm
Members absent: John McNally

Recording Secretary:  Sandy Tisslere

‘Guests and Citizens:  Van Riley, SPS Superintendent, Ken Donovan, SPS Maintenance and Security,

Maryanna Stevens, Stonington Director of Finance, Glee A. McAnanly,
Stonington Selectman, Paut Sartor and Peter Manning

Call to Order Lo }
Rob Marselgia called the meeting to order at 7:06pm

Approval of K-12 special committee meeting minutes for August 13, 2013

The following motlon was made by Faith Leitner and seconded by June Strunk
Motion: To approve the K-12 Bullding Commitiee minutes of August 13, 2013
All: Aye

2014 Mesting Schedule R
The committee agreed to check their schedules for availability to continue to meet the second

Tuesday of the month. If agreeable, Rob Marseglia will create the new schedule to be approved at
the October 13, 2013 meeting.

Complie Data for Board of Finance
The request of $50,000 to hire an architect was not approved by the Board of Finance. it was the

consensus of the committee that the Board of Finance needs a conceptual plan of an estimated
timeline and cost for the renovation of the elementary schools. The data for the project is complled
in the Educational Specifications for Elementary Schools drafted by Stonington Public Schools and
approved by the Stonington Board of Education. Rob Marseglia, Chairman, will collaborate with Dr.
-Van Riley, Superintendent; to create a summary of this document adding a timeline, comparison of
existing space to needed space and cost estimate for presentation to the Board of Finance, For a
cost estimation, local area school districts that have renovated or recently built new schools will be
contacted. To provide the Board of Finance and the Board of Selectmen visualization of the need of
renovation to the elementary schools, an Invitation will be extended to tour the schools during
school hours, This will be a joint invitation from the K-12 Building Committee and Stonington Public
Schools which Rob Marseglla and Dr. Riley will create and send. Julie Holland volunteered to
conduct the tours. :

Debt Service Report — Marvana Stevens

Maryanna Stevens, Stonington Diractor of Finance, presented the committee with the town's
current debt profile Including authorized but uninsured debt (Attachment 1). The impact of additional
bonding for a potential elementary school(s) renovation project was included in this report. The
committee discussed many financial aspects of the renovation project Including State approval
submission date, State reimbursement rates, and a timeline for the project. There was also a
discussion of using the West Broad Street School to generate income to use as payment toward
the debt of the rencvation project. .
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Additional Discussion of the Data for Board of Finance.

To expedite the process of submission of data te the Board of Finance, a Sub-committes will meet
on Monday, September 23, 2013 at 7:00pm to discuss the document produced by Rob Marseglia
and Dr, Riley. This synopsis of the summary of need, timeline and estimated cost along with a copy
of the Educational Specifications for Elementary Schools will be presented to the Board of Finance.

Adiourn _
The following motion was made by June Strunk and seconded by Kathy Sanford:

To adjourn the meeting at 8:50pm
All: Aye

\ “lulie Holland, Secretary

O\ m/%’/
O




Attachment 1 — Debt Profile ~ Town of Stonington

TOWN OF STONINGTON
FINANCE DEPARTMENT
152 Elim Street » Stonington » Connectient + 06378
Main: (86) 535-5070 Fax: (860) 535-0602

Memorandum

To:  Members of K-12 Building Committes
CC: Members of Board of Finance and Members of Board of Selectmen
From: Maryauna Stevens, CPA; Director of Finance
- Date:  09/1142013
Re:  DebtProfile~ Town of Stomington .

The attached spreadsheet outlines tie Town"s current debt profile including anthorized but
unissued debt, It also includes an analysis of the impact of additional bonding for a pofential
- elementary school(s) renovation project. The financiat factors to consider ars the impact on
the Town's taxpayers and the impact on the Town's bond fating when proposing projects for
bonding. = :
The Town’s annual debt service as a percentage of the operating budget is axt indicafor used
by rating agencies. Typically, the recomimendsd level is 10% or less. The Town is currently -
41 7.99%, peaking at 8,71% in 2015-2016. In addition the Town's overall Debf burden is
curently at 2.45%, peaking af 2.67% in 2018-2019, Moody's tended to view debt burdens
that range from 3%-4% s average, however, in April they issued a new ratings methodology
and no longer give 2 range,

The attached spreadsheet also includes an analysis of the tax impact of current and potential
debt. The potential debt would add an average of $128.25 in taxes for a house assessed at
$225,000. :

Please not that the atiached spreadsheet make various assumptions and doss niot take intp
consideration any other potential projects that may require bonding,
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