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I. Project Overview 

The Stonington K-12 Modernization project consists of two separate building projects 

that will consist of building renovations, partial demolition and new additions. It also 
consists of a roof replacement project that will not require geotechnical services. 

 
The West Vine Street Elementary School is located on West Vine Street in Pawcatuck, 
Connecticut. The project will consist of demolishing approximately 1,800 square feet 

of the existing building and construction of a 34,900 square foot addition. The new 
addition will consist of a new classroom wing, gym, lobby area and other support 

spaces. The new addition is anticipated to be two-stories high. Please refer to Exhibit 
A for the existing site plan and proposed boring locations. 
 

The Deans Mill Elementary School is located on Deans Mill Road in Stonington, 
Connecticut. The project will consist of demolishing approximately 35,350 square 
feet of the existing building and construction of a 40,200 square foot addition. The 

new addition will consist of a new classroom wing, gym, lobby area and other 
support spaces. The new addition is anticipated to be two-stories high. Please refer 

to Exhibit B for the existing site plan and proposed boring locations. 
 
Drummey Rosane Anderson (DRA), Inc. is the architect of record for the project. 

Gilbane Building Company is the Construction Manager and Colliers International is 
the Owner’s Project Manager. 

 

II. Project Schedule 

The current schedule provides for design, construction and occupancy by August, 

2018. The project architect, DRA, has completed the schematic design phase. 

Contract documents are scheduled for completion in December, 2016 with 

construction scheduled to start in April 2017.  

The HazMat Consultant (HM) selection schedule is as follows and is subject to 

change: 

1. RFP Published: June 13, 2016 

2. Site visit/Building Walk through: June 17, 2016, 9 a.m. starting at West Vine 

Street School, then proceeding to Deans Mill School. 

3. Last Day for Addenda questions: June 21, 2016 by 3:00 p.m. 

4. Proposals Due: June 23, 2016 no later than 2:00 p.m. 

5. Consultant Selection: July 12, 2016 (Stonington K-12 Building Committee) 

6. Survey, test and inspect buildings:  Summer 2016 

 
 

 
 

 



   

III. Scope of Services 

A. Comprehensive Hazardous Materials Services 
 

The Town of Stonington Building Committee intends to commission one firm to 

provide all hazardous material services necessary for the abatement of the 
academic unit and student services unit as required for the renovation work, 
through design and construction. This firm will have the responsibility to provide 

these services through its own firm’s capabilities and consultants as approved by 
the Owner. 

Comprehensive services shall be as follows: 

Inspection and Design Phase: 

1. Review existing hazardous material documentation available, if any. 

2. Survey, test & inspect the building structures on-site, as required, to develop 
abatement specifications and drawings to include but not limited to the 

following: 

A. Identify the presence of asbestos containing materials (ACM), lead-based 

paint (LBP), mercury switches, light ballasts and florescent light tubes and 
other miscellaneous hazardous materials/universal waste. 

B. PCB sampling of source materials that include caulking, glazing and sealant 

compounds. Sampling shall be restricted to windows and door systems.  

C. Conduct Polarized Light Microscopy (PLM) testing to determine asbestos 

type and percent composition, and should include the point count of all 
samples below 3% to verify exact percentage. Any sample from trace 
amounts up to 1% should be verified by TEM analysis. 

3. Develop abatement specifications and drawings to include a detailed scope 
incorporating the required phasing as determined with the Owner, architect 

and OPM. Phasing plan shall be coordinated with the final construction 
phasing plan and shall show plans for areas to be abated. 

4. Prepare abatement bid documents for PCBs which may include specifications, 

performance base plan or self-implementing plan. Prepare abatement plan 
for the abatement of asbestos containing materials (ACM), lead based paint 
(LBP), and/or other regulated hazardous materials. Final report should include 

CADD drawings (backgrounds to be supplied by architect) showing the 
locations, quantities, condition and types of all hazardous materials within the 

existing structures, including all exterior surfaces where intersecting with 
proposed additions and roofing. Consultant is responsible for hiring a 
professional roofer, mason, or other contractors to repair and/or patch tested 

areas. Assumed quantities are not permitted unless authorized by the owner. 

5. Hazmat consultant shall also provide cost estimates at the completion of the 

inspection. 



   

6. Consultant shall assume 40-manhours for meetings with design team and 
building committee. 

7. All checklists, letters, notifications and other documentation as required by 
OSCG, CT DEEP, CT DPH, and EPA Region 1 shall be included in this proposal. 

 
Bid Phase: 

1. Assist the Owner in bidding the abatement/demo work, including but not 

limited to attendance at pre-bid and post-bid conferences, addressing bidder 
inquiries, preparation and issuance of addenda, review and reconciliation of 

bids, recommendations on contractor selection and contract terms. For 
purposes of this scope, consultant shall assume 20 man-hours. 

 
Abatement Phase Onsite Inspections and Monitoring: 

1. Identification, coordination and oversight of all required permitting and 
notifications. 

2. Provide onsite personnel with appropriate credentials as required by regulatory 
agencies, to monitor abatement contractor’s activities. 

3. Provide oversight of all abatement contractor activities including but not 
limited to, documentation related to all local, state and federal regulatory 
compliance, reporting, and abatement procedures.  

4. Inspect and certify appropriate onsite conditions as required by regulatory 
agencies. 

5. Conduct all testing, inspections and analyses of conditions, as required by 
regulatory agencies and as directed by the Owner. 

6. Prepare and submit reports for all testing, inspections and analyses of 

conditions, as required by regulatory agencies and as directed by the Owner. 

7. Included meetings with owner as requested. See bid proposal form for project 

management hourly rate. 
 

B. Agreement 
 

The successful contractor will enter into an Agreement directly with Town of 
Stonington Public Schools. This RFP and the proposal provided by the consultant 

shall be referenced in the Agreement. The proposals shall include all services as 

described in this RFP: #2016-010. 

 

 

 

 

IV. Contents of Proposal 
 

1. Transmittal Letter, including: 
a. Company name, main office address and local office address 

b. Statement indicating your understanding of the work to be performed 



   

c. Name, title, address, telephone number, and e-mail address of the 
individual to whom all inquiries about this response should be addressed 

 
2. Basic Firm Information (may be simply listed), including: 

a. Name of company 
b. Date organized 
c. Tax Identification number(s) 

d. Legal form of ownership. If a corporation, where incorporated 
e. Number of years engaged in services under present name 

f. Identify and explain any work awarded to your company that your 
company has failed to complete 

g. Identify and explain any instance in which your company has defaulted 

or has been accused of defaulting on a contract 
h. Identify and explain any potential conflicts of interest 
i. Identify the individuals who are authorized to bind the company in 

negotiations  
j. Describe any previous and pending litigation or other factors that could 

affect your company’s ability to perform this agreement 
 

3. Qualifications and Capacity, including: 
 
a. Firm’s Qualifications:  Provide information demonstrating the qualifications 

of your firm to complete this work.  Please include: 
• Unique qualifications that your firm has regarding this project 
• Projects completed in the past 5 years with a similar educational 

(preferably K-12) purpose, size and scale and timeframe (please 
include project name, client and size) 

• Proposed staffing for this project   
• Resumes / qualifications for personnel that would be assigned to this 

project for each aspect of the proposed staffing plan, including their 

experience on projects of this size and type and their years with the 
firm 

• Describe your firm’s familiarity with local laws, regulations, permitting 

and inspecting entities. 
 

b. Firm’s Capacity:  Provide information indicating the capacity of the office 
that will provide the hazardous materials consulting and inspection 
services.  Please include: 

• The number of full-time professional staff your (local) office employs  
• A list of all services required for this project that would be provided in-

house by your firm, and a list of all services that would be outsourced 
 
 

4. Proposed Approach to the Project 
 
a. Briefly describe how your firm will conduct each phase of the project to 

adequately address the hazardous materials that may be encountered 



   

during the demolition of the various buildings.  Please emphasize any 
aspects of your approach that may be uniquely suited to this project. 

b. Provide a proposed schedule for pre-construction survey and design 
document completion. 

 
5. Insurance:  Provide the name of your insurance company and agents, your 

insurance coverage including type and limits, with a sample certificate of 

representative coverage. 
 

6. References:  Include the name, title, and contact information of the 
authorized owner’s representative for at least three recent projects of similar 
size, scale, and timeframe.  

 
7. Fee Proposal:  Provide fee proposal for inspection, design and abatement 

monitoring for this project as provided in the bid proposal form. 

 
V. Selection Criteria 

 
The firm’s qualifications will be evaluated based on the proven ability of each 
respondent to perform the requested services and any other factor of criterion 

that may be deemed relevant or pertinent for its evaluation of such 
qualifications.  The evaluation will include: 

 
1. Evidence of firm’s and proposed personnel’s ability to perform all the work 

responsibilities 

2. Capability of providing construction management services in an excellent 
manner. 

3. Past experience with providing a similar set of services for projects of a 
similar size, scale, and purpose  

4. Provision of indemnity and insurance consistent with Town requirements, 

see section VII. 
5. Proposed cost of services 

 
 

VI. Instructions for Submission of Proposal 

A.      Submission Logistics 

One (1) original and twelve (12) copies of each firm’s proposal must be 
received at the following location on or before 2:00 P.M. on, June 23, 2016: 

 Mr. James Sullivan 
Director of Finance 

Town of Stonington 
152 Elm Street 
Stonington, CT  06378 

 
Questions regarding this request for proposals should be directed to Mr. Charles 

E. Warrington, Jr., P.E. at Charles.warrington@colliers.com. All questions will be 



   

responded to via addendum to RFP: #2016-010 and posted to the Town of 
Stonington website: http://www.stonington-ct.gov/bids-rfps, as well as to the RFP 

as posted on the State of Connecticut, Department of Administrative Services 
Contracting Portal. 

Please clearly mark all proposals with “Stonington K-12 Modernization 
Project RFP: #2016-010”. 

 

B. Proposal Opening 
 

Proposals will be publicly opened and read aloud on June 23, 2016 at 2:00 
p.m. at the Town of Stonington Finance Department, 152 Elm Street, 
Stonington, CT, 06378.  

 
VII. Insurance Requirements 

The Contractor will carry the following insurance coverages with an insurance 

company(s) licensed in the State of Connecticut and satisfactory to the Town of 
Stonington, in compliance with the law, and in the following form and amount: 

 Workers Compensation: 

Coverage A: Statutory 

Coverage B: Employers Liability: 

Bodily injury by accident                      $500,000 per person 

Bodily injury by disease                             $500,000 per person  

Bodily injury by disease                             $500,000 aggregate 

 

Commercial General Liability: 

Bodily Injury General Aggregate Limit    $3,000,000 per person 

(Other than Products/Completed Operations) 

Products/Completed Operations            $1,000,000 

Personal & Advertising Injury                     $1,000,000 

Each Occurrence                                      $1,000,000 

Fire Damage Limit                                      $300,000 

Medical Expenses                                      $10,000 

 

Umbrella Liability: 

Each Occurrence                            $1,000,000 



   

Aggregate                                                  $1,000,000  

 

Automobile Liability: 

Limits of Liability: 

Bodily Injury        $1,000,000 per person 

Aggregate        $1,000,000 

Property Damage        $1,000,000 

 
 

 

The Town of Stonington shall be added as an additional named 
insured to the Contractors Commercial Liability and Auto policies and so 
stated in certificates. 

 

INSURANCE REQUIREMENTS FOR SUBCONTRACTORS 

The Contractor shall ensure that all tiers of their subcontractors shall 

procure and maintain insurance in like form and amounts including the 
Additional Insured requirements, all as set forth above.  Copies of the 
certificates of insurance must be provided to the Town prior to the 

subcontractor entering the jobsite. 
 

VIII. Other Requirements 

1. Any and all modifications to the RFP must be written and not oral.  
 

2. The Town of Stonington reserves the right to reject any and all 
bids/proposals in whole or in part or to waive any informality in bidding 

if it is determined by the Town to be in the best interest of the Town of 
Stonington. 

 

3. Bids may be held by the Town of Stonington for a period not to exceed 
ninety (90) days from the date of the opening of bids for the purpose 
of reviewing the bids and investigating the qualifications of the bidder 

prior to awarding the contract. 
 

4. The proposer is required to prepare its proposal in accordance with 
the RFP, including any modifying addenda.  Proposers must disclose in 
writing any exceptions to the RFP.  

 
5. Proposers must inform the Town of information concerning any:  

a. Listing on the State’s Disbarment List or List of Parties Excluded from 
Federal Procurement. 



   

b. Ineligibility, per Connecticut General Statute Section 31-57b to be 
awarded the contract because of occupational safety and health 

violations.  
c. Arbitrations and litigation.  

d. Criminal proceedings.  
e. State or local ethics law, regulation, ordinance and /or policy 

violations.  

 
6. The Town reserves its right to request additional information from 

proposers, subsequent to the opening of bids.  
 
7. The proposer is solely responsible for the costs of its proposal.  

 
8. Submitted proposals are the Town’s property and will not be returned.  
 

9. The proposer is presumed to have full knowledge of the RFP and any 
addenda, the project scope or work to be done, and all applicable 

laws.  
 

10. Any and all information received from proposers is subject to the 

Freedom of Information Act (FOI) and may be disclosed to the general 
public.  If any information is deemed to be proprietary and 

confidential by the proposer, it should be indicated at the time of 
proposal submission.  The proposer should be prepared to defend not 
disclosing any such information pursuant to a FOI request.  

 
11. The making of a preliminary award to a proposer does not constitute a 

contract and does not provide the proposer with any rights and does 
not impose upon the Town any obligations.  A proposer has rights, and 
the Town has obligations, only if and when a contract is executed by 

the Town and the proposer.   
 

12. By offering a submission to this RFP the respondent certifies that it has 

not divulged to, discussed or compared its proposal with other 
proposers and has not colluded with any other proposer or parties to 

this proposal whatsoever. 
 

13. The Town of Stonington, or its agent may reject any bid or proposal 

from a bidder if that bidder, or its principals, are delinquent in the 
payment of any real estate, personal property, or motor vehicle tax, or 

sewer use charges or assessments, or are delinquent or obligated to 
the Town of Stonington for any other form of debt or obligation. 

 

Right to Annul or Terminate 

The Town reserves the right to amend or terminate the RFP at its sole 
discretion, before or after receiving proposals. 



   

 

Non-Discrimination Clause 

During the performance of any work that results from this RFQ/RFP, the 

proposer and its subcontractors shall not deny the agreement’s benefits 
to any person on the basis of religion, color, ethnic group identification, 
sex, age, sexual orientation, physical or mental disability, nor shall they 

discriminate unlawfully against any employee or applicant for 
employment because of race, religion, color, national origin, ancestry, 

sexual orientation, physical or mental disability, medical condition, marital 
status, age or sex.  The proposer shall insure that evaluation and treatment 
of employees and applicants for employment are free of such 

discrimination.  This project must abide by all relevant HUD policies 
regarding non-discrimination.  
The successful proposer shall indemnify the Town, its officers and 

employees against liability for injury or damage cause by any negligent 
act or omission of any of its employees or volunteers or agents in the 

performance of this agreement and shall hold the Town harmless for any 
loss occasioned as a result of the performance of this contract by the 
proposer.   

 
The Town of Stonington is an Equal Opportunity Employer 

 
 
 
 
 
 

  



   

Bid Proposal Form 
For  

Hazardous Materials Inspection, Testing and Monitoring 
 

Lump Sum Fee for Inspection labor to include asbestos, lead, 
universal wasted, PCB caulking, glazing and compound sources. Fee 
shall include project management and report preparation. For 

purposes of bid evaluation, assume the following assumed samples 
and provide unit price for each. The lump sum fee proposal shall 

include the cost for testing samples. Cost of additional samples will 
be reimbursed at the unit rate. 

• PLM (180 samples)  $___________/sample 

• PLM Point Count (25 counts) unit price $_________/count 
• TEM (10 total) $______________/TEM 

• TCLP for lead (1) $___________/TCLP 
• PCB Source Samples (27 Source Samples) $_________/sample 

  $ 

Provide hourly labor rate for to sample adjacent materials if initial 
PCB Source Samples exceed 50 ppm, or 1ppm if not an excluded 
product 

$ 

Provide unit price to examine/test adjacent sample material $ 

  

Provide Costs for each Item Below  

Provide PCB specification and performance based plan (Lump Sum) $ 

Provide PCB specification with SIP (Self-Implementing Plan) $ 

  

Abatement Monitoring Services  

Provide lump sum for abatement monitoring (project monitor) 
    (Assume 50 days) Hourly Rate = $________/hr (straight time) 

$ 

    Provide overtime rate beyond 8-hours per day for abatement 
monitoring 

$                    /hr 

Provide management lump sum 
    (Assume 100-hours) Hourly Rate = $_________/hr 

$ 

PCM 24-hour turn around test unit rate $                    /test 

TEM 24-hour turn around test unit rate $                    /test 

TEM 6-hour turn around test unit rate $                    /test 

PCB verification sampling unit rate (5-day turn around) $                    /sample 

Travel Mileage Rate (Not-To-Exceed 100 miles per day), not to 
exceed Federal Rate 

$                    /mile 
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Appendix C – Deans Mill Asbestos 

Management Plan Update Three Year 

Inspection 

  































































































































   

 

 

 

 

Appendix D – West Vine Asbestos 

Management Plan Update Three Year 

Inspection 

 

 


























































































































