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The Board of Finance held a [regular] meeting on this date at the Police Deparfii8atith&éting A1 3Y

room. Members present were Glenn Frishman, Chairman; June Strunk, Secretary ; Sandy

Grimes; Dudley Wheeler; Tim O’Brien; and Brian Bentz.

January 14, 2015

Comments from the public

t af%gbieginning and the end of your
viment after you’ve had a discussion.
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Mrs. Strunk: T

Mr. Frishman: My tée
Mrs. Strunk: OK.

Mr. Frishman: This current fisc gr-started out, | had a $20,000 line item, and | have a P/T person now, and
that's used up. Some of these projé%ts have not started yet, but they're due to start in the next month or two.

Mrs, Strunk: OK. Yes. Is this $40,000 above what we budgeted?

Mr. Frishman: We've always operated this at @ $20,000; anything else we’ve sent to Town Meeting with
recommendations; I'd like to recommend that we go to the Board of Selectmen. Mr. Crouse, any comments you'd
like to make?

Mr. Crouse: With the increase of 179 units at Masonicare... [l just gotin].




Mr. Frishman: We're talking about the proposal to increase the technical assistant’s line item for the building
official because he’s slated to triple his workload in one year. I've had a qualifying conversation with Mr. Green,
and he has a candidate with the necessary licenses and certifications, so this would seem to make a lot of sense.
Can | have a motion, then, to get this done?

Motian from Mr, Grimes, and the Second from Mr, Wheeler.

Mr. Frishman: Positive recommendation was unanimous from the Board for the Technical Appropriations for
technical assistance,

Previous Minutes

Mrs. Strunk: Could you please table the Minutes; there is some |
November’s minutes were also tabled.

Mr. Frishman: Do members have any questions of Mr. Klﬂé'? .
“i xgg;
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Mrs. Strunk: Could | have a more detailed_é; ] equesting of us'-’g"é‘ i %
3 ! a

Mr. Frishman: Do members have estions? This 530,000 comes from Pavement Treatment which is the
money used to repair pot holes and’general pavement improvements,

Mrs. McKrell: Yes, for instance, this year we paved the entrance to Stanton Lane; we've paved over where the
asphalt should be 4" thick, but was found to be only 1 %” thick.

Mr. O'Brien: Was the Bond money used for these treatments?

Mrs. McKrell: No, these that I've just stated are just repair, not full treatment. We had a sink hole on River Rd.
We were able to get the Town Engineer to assess what was wrong, and to have a contractor do the paving.




Mrs. Strunk: | still have a lot of problems taking $30,000 out of roads and treatment when we still have a lot of
problems with our roads. Isn't there somewhere else we can find the money? How about the summer help?

Mr. Frishman: I think we have $14,000 in the summer help budget. Mr. Sullivan, would you check on that for me?
| would transfer that now because winter is not over yet — unfortunately.

Mrs. Strunk: | don’t know. [There was some discussion about the most effective overtime.]
Mast of the kids plow the fields.

Mr. Frishman: Yes, but we can put most of that money back. Right no
potential substantial snow damage. It’s only early January. Rightn
the summer help budget. Right now, Dir. McKrell can act on it. itely want to get the fleet up to snuff as
soon as possible. | fully support Ms. McKrell's efforts. -

Mr. Bentz: How much road repair are we doing in the w|

ok,

'éﬁzjiour rzepg;%“ i

Mr. Frishman: So, thiséf’{;%gz
running. )

Mr. Frishman: OK, so the motion will be to approve the transfer out of summer help for the amount of 513,999,
and then, the balance ... make it out to $30,000 from the treatment line 80217 ... 1601... a total of $30,000 to be
transferred to repairs and maintenance, correct?

Ms. McKrell: Actually, it's 80205.

Mr. Frishman: Motion made by Mr. Grimes. Mr, O’'Brien seconds the motion. Allin favor, say aye. {The motion is
carried unanimously.] Thank you for coming, Ms. McKrell.




Mr. Frishman: Now, we have a regular meeting on February 4“‘; we can start the budget 2/4“‘.
Mrs. Strunk: When do we get the books?

Mr. Frishman: As the chairman, you can get it to me by the middle of next week?

[Discussion ensued about the upcoming B.C.F. meeting calendar and general agenda] ...
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Mr. Frishman: We should do it for the WPCA], now you’re back on the 18

Mrs. Strunk: There are three weeks when one of us is out.

.
Mr. Frishman: [Sandy] there’s a chance you may be back. On the ﬁ%&?ﬁ;ﬁ?’do the WPCA and Solid Waste. On the
18", we'll do the Police and Public Works as well as non-profits s %i_ces). On the 25", we'll do General
Gov't. We’ll do the non-profits and human services on the 25;" éér 5 ﬁz}“with General Government. The BOE
will have its budget by March 1%, If we have a special mee“EJFM on the 117, an { ';,;ghere’s anything else that needs
to be added to the agenda, Mr. Crouse will call me, and make sure it gets a%ég
meeting on March 4" because the B.O.E.... On 3/1i || do the BOE along with't

Mrs. Strunk: K-12 ..

Mr. Frishman: When are you meeting?

Mrs. Strunk: | don't know.

s
i %sjﬁ? '
iman: Did membersi

Mrs. Strunk: We had two town meetings; the third is on /27"

Mr. Frishman: Quantitative figure options? [Mrs. Strunk] no cost figures yet?

Ms. McKrell: There are cost estimates per sq. footage ... maybe @$40,000,000 base to re-build or for new
construction.

Mr. Frishman: Mr. Crouse, can we pull a performance bond for road repair, a contract?




Ms. McKrell: Mr, Londregan’s office; we've had a meeting with the contractor and his attorney, and we're
progressing toward a resolution, '

Mr. Frishman: Could you give us an outline of what materials which perhaps do not meet specifications?
Ms. McKreli: The bonding company could hire & contractor.
Mr. Frishman: I'm sure you’ve lost confidence in this contractor,

Ms. McKrell: | do have a preference, but since we're In negotiations, | don’t have specifications.
o
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Mr. Frishman: Let's hope we get that fixed as soon as po
move to adjourn.

Adjournment approved.




