Town of Stonington
Economic Development Commission, Regular Meeting Minutes DRAFT
Wednesday, January 20, 2016
Town Human Services Building, 166 South Broad Street, Pawcatuck- 7:00pm

Present: Blunt White, David Hammond, Rich Balestracci, Virginia Abernathy, Joel
Valenti, Edward Planeta, Jr., Pete Robinson.

Town Guests: Jennifer Ansay, Daniel Barber — Northeast Property Group, Jason Vincent
Director of Planning Town of Stonington, Amy Arruda — former EDC member

Call to order: 7:00 PM
_ MY 3'—1 J KACDL
Approval of November 18, 2015 Minutes QIMOYV T VIHIMAD
Motion: Blani White .
0 HY Z2HY Q!
Second: Dave Hammond Oh:8 HY ZoRyr9
Al in favor T 'ROJSHINDLS
Business: (I4033¥ ¥0 < G3A1303d

Commission member change - Motion to thank Amy Arruda for 5 years of
dedicated and exemplary service. Amy’s 5 year term ended on 12/31/2015.
Blunt to write thank you letter.

Motion: Blunt White

Second: Rich Balestracci

All in favor

Discuss developing an action plan for the former Monsanto location at 62
Maritime Drive - Dan Barber, principal of NPG (Northeast Properties Group), is
a realtor for the property. Dan Barber arranged a tour of the property for Director
of Planning Jason Vincent and two EDC members on Wednesday January 20'.
Monsanto will likely cease opérations at the site by September 2016 at which time
it will become vacant. EDC’s observations were that the 91,000 sf building is in
immaculate condition; it’s a Fortune 500 corporate research lab facility and will
have appeal to a world-wide audience. While it has 33,000 sf of greenhouses,
there are not that many companies in the plant genome engineering business. A
likely buyer will probably only be interested in its value as an office research
facility.

Blunt proposed that EDC prepare recommendations to assist PZC in their
planning capacity. Some ideas discussed were reducing M1 regulatory
constraints, specialized zoning to better fit a desired occupant, how to expand the
audience that may be interested in purchasing and, exploring approaching
Centerbrook Architects for simple architectural drawings showing a office
research building where the greenhouses are currently sited. An increase in the
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FAR regulations to expand the size of the building (it’s a 15 acre site, largely
surrounded by dedicated open space, M1 floor area ratio maximum is presently
30%). The overall goal would be for PZC to develop strategies and tactics to
encourage a prompt sales transaction that would realize an excellent economic
return to the Town.

Motion to prepare and send a letter to PZC, in advance of their next meeting on
2/2/2016, containing: recommendations for new strategies and zoning iools to (1)
Encourage a prompt sale or lease transaction to a premier office research user that
would grow the highly qualified technical expertise in this community, (2)
Increase redl estate property tax revenue from the current $102,000 to $200,000
per year, (3) Consider changes to M-1 zoning regulations to encourage a high
value add fransaction to occur, {4) Consider preapproving a 2 story office research
building where the greenhouses are presently sited, and (5} Specifically
requesting that PZC add to their formal List of Initiatives: Development of
Planning strategies and new Zoning tools for M-1 and 62 Maritime Drive.

Motion: Blunt White
Second: Edward Plancta, Jr.
All in favor

Commission member responsibility handoff - Amy Arruda reminded EDC that
someone is needed to keep the documents up to date (she was previously
responsible). Joel Valenti volunteered and Amy Arruda suggested Danielle
Chesebrough could assist in keeping the CT Tax Incentives documents.and the
Doing Business in Stonington Guide and Brochure up to date. These documents
should be reviewed annually by EDC.

POCD Implementation Committee - Dave Hammond, EDC member and POCD
Implementation Committee member, led discussion and passed out the EDC and
PZC Policy and Task Lists. EDC previously finalized the prioritization of its
Policy and Task List and made priority recommendations for PZC’s Policy and
Task List (attached). At PZC’s meeting on 1/19/2016 (the night before) PZC
completed their task prioritization, which in some cases was considerably
different from EDC’s recommendations. EDC will receive the final PZC version
prior to its February meeting and consider a response to PZC (next POCD
Implementation Committee meeting-on 3/7/2016). Troubling to EDC was a PZC
Task prioritization of “Low” assigned to Task 10.4.5 “Consider changes to zoning
to offer additional flexibility for the future growth of Mystic Aquarium.” EDC
had requested that this Task be assigned a High priority because during the POCD
writing and approval process it was determined to be very important to the
Aquarium, The Aquarium is located in the TC-80 zone where “technically”
aquariums are not an Allowed Use. This requires the Aquarium to apply for, and
appear frequently before PZC to obtain approvals for normal aquarium activities.

Blunt White presented a draft tool to manage POCD implementation details titled

EDC Program Activities Matrix, it’s based on business segments and clusters and,
although a work in progress, members have volunteered assignments and to start
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gathering data. Future discussions will continue to shape this tool (draft Program
Activities Matrix attached with assignments).

Business outreach — Members were encouraged to-read zoning regulation 7.2
Groundwater Protection Overlay District to become familiar with it for future
discussion.

Web presence - Joel Valenti, EDC’s manager of web presence, spoke about
EDC’s Facebook page and explained the merits of its configuration as a “page”
versus a “Group.” The advantage of a Page is that the EDC has more control over
content and statistical web traffic data ean be collected. A recent EDC Facebook
post that linked a story in-the Westerly Sun regarding PZC’s approval of a zoning
text change to allow microbreweries and brewpubs in LS-5 and DB-5 zones had
over 2,000 Likes.

Flood Hazard regulations - Clint Brown is willing to meet next week on FEMA
Flood issues. EDC will firm up dates/times with Scott Deledda, Wayne Greene,
Jason Vincent and other interest parties. Purpose is to begin to identify key issues
with our Zoning and FEMA regulations that could have an adverse impact on
prompt rebuilding after a major storm event. This is a POCD task and EDC is
planning additional meetings, nltimately producing written recommendations to
PZC.

seCTer and CEDS 2016 activity — Dave Hammond EDC liaison to seCTer led the
discussion. The CED’s report (a regional, 21 municipality Comprehensive
Economic Development Strategy) is done every 10 years. In mid-March seCTer
is preparing to hold a meeting in Stonington to gather input on CEDS. EDC
members will review and add names to seCTer’s invite list.

Adjourn: 9:44 PM
Motion: Blunt White
Sccond: Ed Planeta, Jr
All in favor

Attachments — EDC Program Activities
PZ(’s Policy and Task List with EDC Recommendations
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EDC PROGRAM ACTIVITIES - mdividusl Tasks roll up to Projects which roll up to Program Activities

Economic

Regulatory Infrastruchure Irapact on EDC Business New Business
BUSINESS SEGMENTS {Clustars] ieatler Analysis Analysis Analysis Grand List Recommendations Qutrzach Develcpment Comments
Senlor Care Blunt W.
Tourlsm’
Hotel and Hospitality Virginia A,
Retail Suzanne L
Marinas and Marine Trades Blunt W.
Downtown Village Areas - Paweatuck David H,
Downtown Village Areas - Mystic David H.
Commrmertlat Office Space {Existing) Rick B,
.nu:.__smiw_. 0.38 Space (New} /ich B,
] a_m:_._mmnE:_._m Space {Existing} Ed b,
Manufacturing Space {New) Ed P,
Vacant kand
Commercdial Fishing
Agriculture/Aquacuiture
Canstruction frades Pete R,
Citsers\Bluni D H\EDCAPOC DMl fon Committee\Activity Matrx 1:21-2016 1/11/7016
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PLANNING AND ZONING COMMISSION

CHAPTER 5. NATURAL RESOURCES
541 _.,.333 Water Quality and D.._m_.;_é nA . .
Task #: . ._.mm_ﬁ Priority Leadar " Partnars Taskc Daslgnation © lead Point - Start Date no:ﬁmnoa Date |
{high, med, S - {inidal, modified, | “of Contack {Planned dr _!m..._._on a_.hno:n:
N TS B 1oW) - SN - deletad or new) - : Actual
5,1.9 _:cmmnmmﬁm strengthening the Town's High PIC Water Providers, N _.u_ xnmotwnmu nnnmmca.
Groundwater Protection Dverlay District to limlt DoF mwn ncw nr_mw. u:o:@w.
uses according to their potential risks using the Review GROD 7,25 Use
State’s Aguifer Protection Program as a maodel, wmmcwmmo:m. review all
Prohibited and Canditional
Uses. Revise Research Labs
7.2.5.1:.6and 7.2.5,2.13,
L Emzmﬁwnﬁu:zm 7.2.5.1.8
msm .w 2.5.2.15. Update GPOD
regtilaticns so mitigants can be
propoesed and. considered by
Pz, Gost shodid betoredute
risk to satisTactory levels while
m_ﬁs_:m transactions and
Ecanomic activity or ocgur,
5511 Conslder adopting "effective impervicus P DOP General Regulations Category
coverags” requirements for all cormmercial and o
Industtial zones which may possihly replace fioor
area satio requirements In these zones.
5.2 Protect __.__m_:_ m:u Coastal Wetlands )
‘Task x " {Tasks - : Y Eo_._s Leader. Partriers” - Task Designatian L2ail Point Starcbate | Complafich Data Imated Commaeiits
L ) finitia), modlfied, of Contact, {Platied or ?_ua_._m.._ of Actual) |- 9 Complete .
. i e - deleted or pew] - Actisof} : ) s .
5.2.4 Clarify land use regulations regarding buffars pog Notural Resources Category
|from natural resources particulary-in residential A
ZONES
5.3 Protect. O»_._m_, Natura Go:«nmm
; ‘Priprity Lesder "Fartners- Task Designation Lead Polnt Start Date Estimated Comments:
{High, med, {iniitial, modifled, of Contact {#lanned or- % Complete - -
ST ; . < - Jow) i e - deletad'orpew) 2 Actual - : .
534 Amend regulations to-prohlbii the fftraduction of pze IWWE, CC, DOP Natural Resources Category
Invasive species during tlhie site development
laracess -
53.5 Amend regulations to require review of CYDEEP's P2 poP Natyral Resources Category.
Natural Diversity Database {NDDB] when land use
applications fall under the NODB ares of concern.
5.3.6 Amend regulations to prohiblt new excavation Pze DOP, STF

operations, such as quarries, Ih Tewn,
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CHAPTER 6. OPEN SPACE

More Open Space

Task # Tasks " prioity | Leager | Partowrs | Task Desighation 1ead Point StartDato- - | CompletionPate
: . {high, med, g {Tnitlal; Mo, " of Contact {Planngdor - | {Plannet orAd
L 5 ) I PR i deletan o naw) - Actysl) T | .
6.1.7 Consider revising regulations to prohlbit . Pzt Cc, DoP
detention baslns, sewerape pumping stations-and
utility rights of way from being counted towards
the percantage of open space set-asides.
6318 |Update Open Space Development regulations to. p2C €€, DOP General fegulations Category
eliminate requlretment that open spate cannok T
have a greater percentage of wetlands than the
entire property.
CHAPTER 7. SCENIC & HISTORIC _wmmm_._mnmm
7.1 Maintain the Scenic Character.of the
ok [fasks T L Task Designation T POt Ston Dats | Compiction Gte |~ Fstimated Comments
S ’ T thigh; med; {initial; madified, of Contact - [Planredor - { [Planned ot Actiml) | % Complete g
iR S low) s eletad or new) Actugl): . _
[Establish policies and reguiations as needed to CC, BOS, DR, Genteral Regulations Categ
pl t seenle resources. T
713 Désignate additional Scenic Roads as shown on pP2e CC, DPW, DOP, General Regulttions Cateyc
the Szenic Resaurces Map in this chapter. s0s . .
7.2 Encourage Protection of Histofic
[Resources = . . )
Tasks ~ < Fi peisrity. - Leader Partners - | Task Deslgnation -hend Point - Estitnated’ Comments
S ‘| highimed, | “ 1 Ainitldl redified, of Contact % Camplete | -
L ; : o} - i - deletad ornéw) - : S S
Review regulations dealing with the impact of FZC DOP, HS ] General Regulations Category |
development on hlstoric rasources, :
7.3 Protect Archaeological Resources
Task® . |Tasks. A priorty . leader “Pattners. |- Task Deslgnation Lead Polnt jmated: 2|07 Comients
=5 S 1 migh;med, | - - -(initial, modified, of Cantact - ¥ Complete -
196 e . . : e low} | deleted or new} - L . L.
7.3.2 Review réguldtions foridentifying and protecting [74d DoP General Regulati
archaeological resources and update as needéd, ’
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CHAPTER 8. VILLAGES
8.2 Encourageand Suppirt Vibrant Villages -

Task# . . [Fasks . ) 4 ‘Task Designation LeadPoint ~ - ] SteftDate - 93%&% Date | Estimptsd | . Comments
o ’ - {initial, médifled, ofContatt ~ - (Planned or - -|{Plannad ar Achial)} % Comiplete
) . I deletad or new) - Actizal S : N
8.2.5 Review the NDD end IHED zoning reguirements High PIC DOF General Regulations Category.
for potential updates. Do _.=u§ (high priority}
Consider adding Master

Planning Tools tc the RALL
rune (Far Perkins Farm
Caimpus). Review the 1HRD
retutirernant of "sreservation,
to'the maximuim feasibie extent
of original buildings and
drchitectural significance,”

ress Village Business Needs

[Fasis i Partnars Task Designation {eadPgimt. . StartDate - | CompletionDate | Estimated Comments
Igh, med, - - {Initial, modified, - ‘of Contact " {planned or {Planpad or Actual} % Complete : E
low} -1 geleted or new} : Actual) o
Address parking issues. Medium PZC EDC, COC, DOB, General Regulations: Category
DPw EDEInput (Medium) include
with 10,2.9 Review of Current
Zoning Reguiations.
CHAPTER 9. RESIDENTIAL HOUSING
9,1 Diversify our Housing Portfolic
Task # Tasks . o Partners | Tash Deslgnation Load Pofnt Start Date Completion bate -] - Estimatad " Comments
. e o {initiad, modtfied, of tantact ] - APianhed.or - - |[(Planned of Actual)| % Camplate :
> . , o : deieted of new) g Aetualy o CCf L i ) o
B,1.5 |Modify zoning reguiations to make mare DoP General Regulations Category
|provislon for mixed use development, including ’ -
{residentlal yalts
9.1.6 Explore changes to the Attached Housing € Bop General Regulatio) qorY
|regutation to allow for additlonal development : - N EH
aitions - o :
9,1.9 Investigate potentlal use of affordable houstng (or PzC 1 AHC DOP General Regulations Cotegory
a fae-in-fiau paymient} as part of every rasidential . i -
develogment
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CHAPTER 10. COMMERCIAL AND INDUSTRIAL Um<m_bv_<_mz._.

10.2 Guide: w:m_:mmm u@&owama )

qumwa - Leader - "Task Designatlcn Lead Point Stort Date Comments
{inithal, modified, of Contact {Plahined o
. 5 - s deleted or.naw) Artual] . .

16.25 Study the aconomid impact of new FEMA PZE EDC, DOF General Regulations Category
regulzations regarding re-bullding after major EDCinput (high UJ%EW with
storms. considerahle already-

devaleped commereigt and:
vesidential zoned propery

the FEMA Flood Haza

zoning regulations needty
reviewed and updated, where. -
apprapriate, to-aliow prompt
retullding (to current code).
aftera, storm e o vauma
n«onmam 5in advaiee so'that
rebuliding will notbe- %m.mwmm‘.

10.2.7 Amend the LI-130 zone regulations to allow PZC oop General Regiileitions Category
agricultural uses and allow expanslons o existing ; :
resl n.mh:_mblr—mhm -

110.2.8 Review text of LI-130 zone to update for new Medium F2e CoP
uses, review bulk requirements and eliminate !
usas considarad inappropriate. go.m.?;. include with 1036

Review of current zoning
regulations. Consider
m_s.._:%_om of Warshousing
{towrvatue atld) from Barinitted
Uses,
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10.2.9- Review text of the current zoning regulations to High PIL DCP, EDC Econoimic Development
modernize language, ehjectives, uses and
jpuirpase of commerchal zones, specifically the M-1
|and TC-80 zones.
Plagimatrics. M1 Zoning
) mﬂmﬁm mm Study awﬁma
10.2.10 Create a Herftage MU District {HM) zone for High PZC EDC, BOP
historle mill sites.
n_m,..m_nuammn
10.4 Malntdin and Promote the Town's.Economic
Drivers’ : : .
Task# - |Tasks Petority Leader Partiers Fask Designation Lead Point Sturt Data- Completion Date .|~ Estimated . Comments
. : {high; mad, : {iritial, modified, of Contdct (Planned or . | {Planned or Artualjl- % Completa: :
| . tow} deleted or nev s Bekf) JRTe, TS A R
045 Consider changes to zonlng to offer additional High PIC pop Economic u.mcmhuua.,uan
flexibliity for the-future growith of Mystle Category
Aguaritn, EDC inpet (high priority):
Update noum:.m by cresting &
Master Planned zone for the
Mystic Aquarium properties
similar to'thi Mystic Seaport's.
MHD [Marine Historic District}.”
CHAPTER 12. UTILITIES
12.5 Enhance Communications . .
Task# [Tasks : Tak Designation Vead Paint StartDate | Completion Date' |  Estimatad Camaments -
(initlal; moidified; of Contact {Planned or - {(Plamnad orActual) | % Complete A
Jor . : deletad ov rew} s Ackugl} S : 3 i e
1253 Develop guldelines for logating General Régulatians Category-
tefecommunication towers including a plan to : :
identify the maost desitable future sites,

Total Planning and Zoning Cotmmission Tasks
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