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Members Present: Rob Marseglia, Chairman; June Strunk, Rob Sundman, and Deborah Downie

Late Arrival: Kathy Sanford, 7:32pm, Wendy Wilbert, 7:36pm, Julie Holland, Secretary, 8:04pm
Members Absent: Kate Rotella, Vice Chairwoman; George Crouse and Dan Qliverio

Recording Secretary: Sandy Tissiere

Guests and Citizens: Marc Sklenka, Sean Jensen, and Chuck Warrington, Colliers; Peter Adamowicz,
Gilbane and Mr. Fiore

1.

Call to Order
Chairman Marseglia called the mesting to order at 7:06pm. Mr. Pet| Adamowicz, Chief Estimator,
Gilbane Building Company was Introduced to Chairman Marsen ;Ld the committee.

Public Comments t["

No public comments I ll
' b l"'"'ln

et with bid information e flve firms who bid on

Illw

PMS Roof Bid Review
Chuck Warrington presented an overhead spre‘é
the project. He informed the committee that all the ﬂ came In r budget o lowest bidders
were Commercial Roofing and Allied Restoration; Col ? awill H‘ ule meetings ﬁN oth contractors to
ensure they know the scope of the PR rg Mr Warringt d everything was Ing good and
they would have their recommendatio r the comml t the Tuesday, May 31, 2016 meeting.
Deborah Downie asked about the neces

ation. Mr. ngton told the committee the
remediation costs are Included in the b:d I'ﬁlen\ﬂ tal serv % Tmpany will need to oversee the

remediation work. } “I"""“" I """ Il'

Process for com lq ﬂ choollgll!ﬂrding Committee

The committee discus between thelr selves, DRA and the administration

and school based teame he same goal of the elementary schools
}?)) tion | i It is part of the process for DRA to meat with

de8|gn

moderm ig” F[m mmu ’Z%

thee e fin % provides the best educaticnal environment.
Howérgg the committy ds fe (g( ﬂ?k from D m:yégarding what is discussed during those meetings.
The cor tee has quest:mi ga 13 e schematic design plans, so to address them, Jim Barrett, Dr.
Riley an Iementery 50| prlnclpgl |II be invited to the June 7, 2016 meeting for discussion of
these quest he Tuesday 31, 20 meeting wilt include a discussion regarding the most
important ques Rﬁmround the goliematic design; Colliers will collaborate to include questions they have

also received.
8. Creation of a Su

Schematic Design Estimate reconciliatlon

Schematic design plans were given to Gilbane and DRA for estimation to be submitted to Colliers.
Colliers performed a comparison analysis. Chuck Warrington gave a presentation sharing both Deans
Mill School's and West Vine Street School's Schematic Design Estimate Recongciliation spreadsheets.
Colliers met with Gilbane and DRA to ensure they knew the scope and definition of the project and were
on the same page of interpretation. Mr. Warrington gave a detailed explanation of the estimation process.
He explained the numbers were flexible as variables in savings or cost can fluctuate with time and
market. Mr. Warrington told the committee the numbers looked good at this point. The commitiee




Town of Stanington
K-12 School Building Committee
Special Mesting Minutes
Thursday May 26, 2016
7:00pm
Central Office, Old Mystic, CT
Page | 2

discussed value engineering and what it means. {f adjustments are needed to remain within budget,
Gltbane will provide suggestions for the committee to consider. The committee will work with the
adminisiration and schoof based teams to determine what items are the most important if adjustments
are nesded.

. Draft RFP — Hazardous Materials Investigation and Monitoring
A comprehensive hazardous materials study needs to be completed at Dsans Mill School and West Vine

School, The goal is to have this study done during the summer when school is not in session. Chuck
Warrington distributed a draft RFP for Hazardous Materials Inspection, Design and Abatement Services
{attachment #1) to the committee. The committes asked If existi ?g.)dles would be used as well. Mr.
Warrington said that they would be reviewsd as part of the semH he RFP was reviewed and

discussed.

The following motion was made by June Strunk and gg ed by J I% lland:
Motion: To approve the draft RFP with recommermﬁzﬁ rrections. “ m |

)
u Rob Sundman: llml’
Motion: To adjourn the meeting at 9:

All: Aye l "l m """ Il I“ !
.
\ lllllu Illllllm"ilnnu b v

All: Aye 'lI

. Adjourn [“l !

The following motion was made by J‘.q lﬂolland and se i

l"l Hlll]"lmmm I'"“l‘ Julie Holland, Secretary
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Stonington K-1
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Request for Proposal for

Hazardous Materials inspection, Design & Abgféﬁrenf Services

REP Issue Date: May 31, 2016

Proposal Due Date: June "l 4. 2016
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Project Overview

The Stonington K-12 Modernization project consists of two separate buliding projects
that will conslst of bullding renovations, partial demoliticn and new addlitions. It also
consists of a roof replacement project that will not require geotechnical services.

The West Vine Street Elementary Schoot s located on West Vine Street in Pawcatuck,
Connecticut, The project will conslst of demolishing approximately 1,800 square feet
of the existing bullding ond construction of a 34,800 square foot addition, The new
addlition will consist of a new classroom wing, gym, lobby drea and oiher support
spaces. The new additlon Is anticipated fo be two-storles high Plecse refer to Exhibit
A for the existing site plan and proposed boring Ioccﬂons

The Deans Mill Elementary School Is located on Deans MI[I Rood in Stonington,
Connecticut, The project will consist of demiolishing approximately 35,350 square
feet of the existing bullding and construction of a 40,200 square foot addition. The
new addition will consist of a new classroom wing, gym, lobby dr'e'q and other
support spaces. The new addltlon is anticipated to be two-stories high, Plecse refer
fo Exhibit B for the existing slte plan and proposed 'boﬂ‘rlng locatlons.

Drummey Rosane Anderson (DRA), Inc. Is the architect of record for the project.
Glibane Bullding Company is the Construction Manager and Colliers International is
the Owner’s Project Manager,

Project Schedule

The current scheduie provides for design, construction and occupancy by August,
2018. The project architect, DRA, has begun design efforts with the prograrmming
and schematic deslgn phase. Contfract documents are scheduled for completion
in December, 2016 with construction scheduled to start in April 2017,

The HazMat Consultant (HM) selection schedule Is as follows and is subject to
change:

RFP Published: May 31, 2016

Site visit/Bullding Walk through: June 7, 2016, 3 p.m.

Last Day for Addenda questions: June 9, 2016 by 4:00 p.m.
Proposals Due: June 14, 2016 no later than 3:00 p.m.
Consuliant Selection: June 14, 2016, or shortly thereafter,
Survey, test and inspect building: Summer 2016

e e S




Scope of Services

A.

Comprehensive Hozardous Materials Services

The Town of Stonington Building Committee infends fo commission one firm to
provide dll hazardous material services necessary for the abatement of the
academic unit and student services unit as required for the renovation work,
through deslgn and construction, This firm will have the responslbility fo provide
these services through its own firm's capabliities and consul’ron’rs as approved by
the Owner, .

Comprehensive services shall be as follows:

Inspection and Design Phase;

1.
2,

Review exisfing hazardous materlal documentation avaliabls, 'i'f any.

Survey, test & inspect the bullding structures on-si’re as requlred 1o develop
abatement specifications and drawings 1o Include but not limited to the
following: :

A. |dentify the presence of asbestos con?c:lning mcl’rerlols (ACM), lead-based
paint (LBP), mercury switches, light ballasts and florescent light tubes and
other miscellaneous hazardous materlals/universal wiaste.

B. PCBsampling of source matetidls that include caulking, glazing and sealant
compounds. Sampling shall be restricted to windows and door systems.

C. Conduct Polarized Light Microscopy (PLM) testing to determine asbestos
type and percent composition, and should include the point count of all
samples below 3% o verify exact percentage. Any sample from trace
amounts up to 1% should be verified by TEM analysls.

Develop abafement specifications and drawings to Include a detailed scope
Incorporating the required phasing os determined with the Owner, archltect
and OPM. Phasing plan shall be coordinated with the final construction
phasing plan and shaill show plans for areas to be abated.

Prepare abatement bid documents for PCBs which may Include speaclflcations,
performance base plan or self-mplermenting plan. Prepare abatement plan
for the abatement of asbestos containing materlals (ACM), lead based paint
(LBP), and/or other regulated hazardous matericls. Final report should include
CADD drawings (backgrounds to be supplied by architect) showing the
locaiions, quantitles, condition and types of all hazardous materials within the
existing structures, Including all exterlor surfaces where Infersecting with
proposed additions and roofing. Consultant Is responsible for hirng a
professional roofer, mason, or ather contractors to repalr and/or paich tested
areas. Assumed quantities are not permitted unless authorized by the owner,

Hozmat consultant shall clso provide cost estimates at the completion of the
Inspection.




6. Consultant shall assume 40-manhours for meetings with design team and
bullding committee.

7. All checMdist, letters, notifications and other documentatlion as required by
OSCG, CT DEEP, CT DPH, and EPA Reglon 1 shall be Included In this proposal.

Bid Phase:

1. Asslst the Owner in bidding the abatement/demo work, Including but not
limited to attendance af pre-bld and post-bid conferences, addressing bidder
inquirles, prepcration and lssuance of addendo, revlew and reconciliation of
bids, recommendations on coniractor selecﬂon and confract ferms. For
purposes of this scope, consultant shall assume 30 mc:n-hours

Abatement Phase Onsite Inspections and Momtonng

1. ldentification, coordination and overs[ghT of CIH required permitting and

notiftcations,

2. Provide onstie personnel with appropriate credan’rfctls as required by reguilatory
cgencies, to monitor abatemesnt contractor’s activities.

3. Provide oversight of all abatement contractor. activities Including but not
limited to, documentation related fo all local, state and federal reguiatory
compliance, reporting, and abatement procedures,

4, Inspect and certify appropriate onslte conditions as required by regulatory
agsnciles,

5. Conduct dll testing, inspections and analyses of condiilons, as required by
regulatory agencles and as directed by the Owner,

6. Prepare and submit reporis for dll festing, Inspections and analyses of
condifions, as required by regulatory agencles and as directed by the Owner.

7. Included meetings with owner as requested. See bld proposal form for project
management hourly rate,

B. Agreement

The successful conifractor will enter info an Agreement directly with Town of
Stonington Public Schools. This RFP and the proposal provided by the consultant
shall be referenced In the Agreement. The propcosals shall Include all services as
described In this RFP.,




Iv.

Conlenis of Proposal

1. Transmittal Letter, including:
a. Company names, main office address and local office address
b. Statement indicating your understanding of the work to be performed
c. Name, title, address, telephone number, and e-mall address of the
individual to whom all Inquirles about this response should be addressed

2. Basic Firm Information (may be simply listed), mcludlng

Name of company Nt

Date organized

Tax Identification number(s)

Legal form of ownership. If a corporation, where Incorporcﬂed

Numiboer of years engaged In services under present r ncme

Identify and explain any work qwarded o your compcny ’rhcnt your

company has falled o complete

Identify and explain any Instance in which your: compony has defaulted

or has been accused of defauliing on d confract

h. Identify and explain any potential conflicts of Interest

I, Identlfy the individucis who are authorized 1o b[nd the company in
negotlations

). Desciibe any previous and pending ltitigation or ofher factors that could

affect your company’s abllity 1o perform this ogreemen’r

~onoDa;

Q

3. Qudilifications and Capacity, including:

a. Firm’s Qualifications: Provide information demonstrating the qualifications

of your firm o complete this work. Please include:

+ Unique qualifications that your firm has regarding this project

s Projects completed in the past 5 years with a simllar educational
(preferably K-12) purpose, size and scale and fimeframe (please
include project name, cllent and size)
Proposed staffing for this project

» Resumes / qudiifications for personnel that would be assigned to this
project for each aspect of the proposed staffing plan, Including their
experience on projects of this size and type and their years with the
firm

+ Descrlbe your firm’s famillarity with local laws, regulations, permitting
and inspecting entities.

b. Firm’s Capacity: Provide information indicating the capacily of the office
that will provide the hazardous materials consulting and inspection
setrvices. Please include:

» The number of full-time professional staff your (ocal) offlce employs
o Alist of all services requited for this project that would be provided In-
house by your firm, and a list of all services that would be oufsourced



4. Proposed Approach to the Project

a. Brlefly desciibe how your firm will conduct each phase of the project to

adequately address the hazardous materials that may be encountered
during the demolltlon of the various buildings. Please emphasize any
aspects of your approcch that may be uniguely sulted to this project.
Provide a proposed schedule for pre—consfruc‘rion survey and design
document compistion,

5. Insurance: Provide the name of your insuronce'céﬁwpony and agenis, your
Insurance coverage including type and llmlfs with a somple cerflficate of
representative coverage. o

I'\"'

4. References: Include the name, tifle, c:nc[ con’rocf Informcﬂon of the
authorized owner's representative for at IecmL Three recent projects of similar
size, scole, and timeframe. !

7. Fee Proposal: Provide fee proposail for Inspecﬂon, design and abcatement
monitoring for this project as provided in the bid proposo[ form,

Selection Criteria

The firm’s qudlifications will be evaiuated by based on the proven abliity of each
respondent fo perform the requested services and any other factor of criterlon
that may be deermed relevant or pertinent for its evaluation of such
qualificatlons. The evaluction will include:

1.
2,

Evidence of firm’s and proposed personnel’s ability o perform all the work
responsibilities

Capabillity of providing construction management services In an excellent
rnanner,

Past experience with providing o simiiar sef of services for projects of a
similar size, scale, and purpose

Provision of Indemnlty and insurance consistent with requirements
Proposed cost of services



Vi,

Instructions for Submission of Proposal

A. Submission Logistics

One (1) original and twelve (12) copies of each firm’s proposal must be
recelved at the following location on or befora 3:00 P.M. on, Aprll 14, 2016:
Mr. James Sullivan
Director of Finance
Town of Stonington
162 Elm Strest
Stonington, CT 06378

Questions regarding this request for proposals should be direcTed to Mr. Charles
E. Warrington, Jr., P.E. of Chardes.warington@céilters.com. Al | questions will be
responded to via addendum fo RFP; #2016-005 and posted 16 the Town of
Stonington webslte: hitp://www stoningfon-¢t.gov/bids-rfps, as well as fo the RFP
as posted on the State of Connectlcut, Depor’rmen’r of Adminls’rraﬁve Services
Confracting Portal, Ve

Please clearly mark all proposals with "Stonlngfon K-12 Modemization
Project RFP: #2016-X0{X". »




Bid Proposal Form
For

Hazardous Materials Inspection, Testing and Monitoring

Lump Sum Fee for Inspection labor 1o Include asbestos, lead,
universal wasted, PCB caulking, glazing and compound sources, Fee
shall Include project managerment and report preparation. For
purposes of bid evaluafion, assume the following assumed samples
and provide unit price for each. The lump sum fee proposal shdll
Include the cost for testing samples. Cos‘r of additional somp!es will
be relmbursed at the unlt rate.

PLM (180 samples) S__Jsam ple -
PLM Point Count (25 counfsj unitprice $_____~ /count

TEM (10 total) § {TEM '

TCLP forlead (1) § /TCLP

» PCB Source Samples (27 Source Samples) §.. /sample

$

Provide hourly laboor rate for to sample adjacent matetials If inftial
PCB Source Samples excesed 50 ppm, or 1ppm if not an excluded
product

Provide unit price to examine/test adjacent sample mcn‘eriol

Provide Cosis for each ltem Below

Provide PCB speclficatlon and performance based plan (Lump Sum)

Provide PCB specification with SIP (Self-implementing Plan)

Abatement Monitoring Services

Provide lump sum for abatement monltorng (project monltor)
(Assume 50 days) Hourly Rate = § fhr (straight ime)

Provide overtime rate beyond 8-hours per day for abaterment
moniioring

Provide management lump sum
(Assume 100-hours) Hourly Rate = § /hr

PCM 24-hour turn around test unit rate

ftest

TEM 24-hour turn around test unit rate

Jtest

TEM &-hour turn arcund test unit rate

ftest

PCB verlflcatlon sampling unit rate (B-day furn around)

Jsample

Travel Mileage Rate (Not-To-Exceed 100 miles per day), not ’ro.
exceed Federal Rate

| A | | | W | An

/mile
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