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Members present. Rob Marseglia, Chairman; Kate Rotella, Vice Chairwoman; Julie Holland, Secretary George Crouse
June Strunk, Rob Sundman, Wendy Wilbert and Dan Oliveiro

Members Absent: Deborah Downie, Kathy Sanford, and Bob Mitchel!

Recording Secretary: Sandy Tissiere

Guests and Citizens: Jim Sullivan, Director of Finance, Town of Stonington; Chuck Warrington, Scott Pellman, Colliers;
Anwar Hossain, DRA; Scot Deledda, Stonington Town Engineer, and interested citizens

1. Call to Order , !L}-.
Chairman Marseglia called the meeting to order at 7:01am. He askeﬁy; }l oment of silence in remembrance of

Dudley Wheeler, Board of Finance Board Member, who recently ﬂﬂ lr!way.
: {
Approval of outstanding meeting minutes , ull '""B
The following minutes were presented for approval: July Ellt gust @ and Au ﬁ 18, 2016.
The following motion was made by George Crouse ar]j onded by Julie Holla HJ' '
Motion #1: To approve the minutes from July 25, Aug Iand August 15, 2018 a !m’iasented

All: Aye ?' " l "I III' "“"ll

I

Iy I
%; comp !& ;he copings are belng manufactured and
I

2. Public Comment lll" "l
No comment

3. OPM Updat "Il
| T iy t

Chuck Warrington reporteq“ W staliiEliof the nevjlr]%
the start of installation is antig(p; ted for ngxtiweek. The l ilbe a change order request being submitted for ladders
to be installed to access the dt *ﬁ t rooffe: Is Also, a l]" ge order will be submitted for the walking pads around
a

the equipment o uhﬁ The r. mn’i\ al] ﬁu opporinity to see If there are any leaks, whtch one was found in
the gym, so n:! 'l%t'ﬂt Tssed ! ﬁl ‘
ect sch

Overview of u ' r!
rtecl that Anwanfibssain jought the detailed design development plans for distribution to the

Mr. Warrington
committee for revie l distributed aiRroposed .-&ject Schedule (attachment #1) and discussed the stage of
progress for the proje Warringto. {d the next step was the cost estimate and value engineering meeting with
DRA and Gilbane. Mr, {L ton als ributed the September and October calendars (Attachment #2) for

discussion of upcoming eveq 1

Deans Mill and West Vine addttnol\'il geotechnical borings
Mr. Warrington explalned the two types of geotechnical borings to the committes. The fest pits ordered for Deans Mill

was done last Friday and ledge outcrops were discovered. The Inlands/Wetlands Commission have suggested
additional test pits be done at West Vine Street School as well. Mr. Warrington will be getting a quote on the cost.
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Design Development estimate and review schedule
Mr. Warrington will be meeting with the state in October for the Design Development review. -

Camera inspection of underground ufilitles
Mr. Hossain had received the camera inspection report but not the DVD. The DVD was left by Gary Shettle, Director

of Finance, Stonington Public Schools, and was given to Mr. Hossain for review,

. BOE Update on Education Specifications ulh
The Board of Education reviewed and approved the modified Educatigfispecifications. Mr. Shettle created the space
waiver request letters for West Vine Street School and Deans Mil ﬁ and submitted them to the state with the
proper documentation. Mr. Warrington will contact the Office of } ol G l iruction Grants to follow up.
Third Party Engineering Review — Draft RPF m!’l ”] "ITIJ)
Mr. Deledda spoke to the committee regarding his resignsibility as Stonington nglneer to review large scale
construction projects being done In town. Due to the si e elementary school nization project, his
department does not have the resources to perform this re He L] sted retainin m, semces of Nathan L.
Jacobson and Asscciates, to perform the The cost fo will be approxim ejy $11,000. Mr. Deledda
offered to share the costs with the commltt would bea q procure payment of half of the amount if the
committee would authorize payment of the o wall send otes electronically to Colliers. Mr. Sundman
asked if this was a onetime review. Mr. Deled sues an Iﬂ'nere could be a follow up review
necessary.
iy B [[!mu“ l
The following motion was it by Kat i atella and g y D&l ‘Eﬂ@ ero
Motion: For the committee port a thiid, party revi |
All: Aye I
g, My,
The followin %!é ul a otella a yl%ﬁlﬂ d h::y Dan Olivero:
Motlon: TdI% orize the ex ” $6,000 Hkthan L. Jacobson and Associates to perform a third party
engineering :

H re o
v in.'l‘.iﬂﬂlé h;,, 2

the comm this was a different third party review, there is third party structural review
required by the state an &% will be

aft rfp for it.

. Update on Finance Plan and E!Lu",
Jim Sullivan explained the first roufid of bonding will be issued the third week of October depending on the results of
the referendum for the bonding of the boathouse. The commitiee questioned why the two projects were being bonded
together. Mr. Sullivan explained it reduced costs. The committee asked what if the boathouse project wasn't passed.
Mr. Sullivan told the commiitee the bonding day would he September 27 and it wouid be maliled to go to market on
September 29. The committee communicated they did not agree with the two projects being bonded together and
requested the subject of keeping them separate be discussed with the Board of Financs,
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7. DRA Report

WVSS pipe video results
Mr. Hossain received the video at this meeting and will need to review it.

SSIC (Schoo! Safety Infrastructure Council) update on District-Wide Protocol and Systems being considered

This item was discussed under detailed designed completion.

completion summary and distribution of DD docu gﬁ\’fs
IEJ'esign Development Highlights sheet
r. Hossain went through the overview

Detailed design (DD
Mr. Hossain brought the detailed design documents for distribution.
(attachment #3) for an overview of the Design Development doc
explaining design changes. Under item #8, "DD Set includes thq Wi m ernate Bids”, items such safety,
skylights, acoustical sheet flooring, window sun control dev g e discu 0 determine what is needed for
school security, Mr. Hossain suggested committee me ?&ﬁl it recently ren ﬁlelbunlt schools to consult on their
chosen features. Construction phasing was discussed ossain told the comrq . Peter Manning will be
presenting a preliminary phasing plan that will be disc with school administrat Gﬁ d the school committees,
The West Vine Street School drainage issue was dlscuss d will b gressed be 3% he project is started. Scot
Deledda and the committee spoke of the ArT" actural Revne ﬁﬁlm he Wetlands C!\‘Hhaission and their roles

regarding the project. '

Rob Sundman asked about geothermal energ !"\Jf ﬁ“ o late fo’"l be part of an alternate bid. Mr. Hossain
said that af a previous meetmg t ecIsIon was ¥y wi ﬁ onal d Solar panels were discussed regarding
If they weren't installed whe 'if were in ’ﬁa ructio j?s ey b talled later. Mr, Hossain told the
committee, the roof struct port n would em } P support solar panels. Chuck Warrington
will get an estimated costf se chan in design j] commlttee as ed the cost of the design penalty for
revisiting geothermal. Chuck gton / address thi T as weli,

M
8. Update on HaﬂngLull%l'a?eﬂals c u’ tor I“""" I" 'l'
Chuck Waq' fo'n reported't tr Langan E Hfﬁ?enng has been executed. As the school year has started,
the hazardo terlals mspec WI|| bt-’,- cluled for Saturday, evenings and weekends.

8. Geotechnical Da !! "“l
Payment for DRA's a ueﬂlremce req ror the survey of the location of geotechnical borings was discussed.

The following motion was m ige Crouse seconded by Wendy Wilbert:

Motion: To approve the expe {{1{ $2 070 to DRA for location of geotechnical borings. .

All: Aye

Mr. Warrington explained the difference between eligible costs and ineliglble costs of school projects. The cost of the
project based on being granted the space waiver and not being granted the space waiver was explained and
discussed.
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10. Request tour Monsanto Building (Mystic) for use as a pre-K ~ 5" grade school

1.

12

13. Adjourn

Board of Finance Chairman, Mr, Brian Bentz emailed the committes requesting consideration of the Monsanto
building as use of a K-5 school to replace the Deans Mill School modernization project. In all consideration regarding
the stage of the modernization project, state reimbursable funding and cost of renovation to the Monsanto buliding for
conversion, and other concerns, the committee concurred it would not be feasible. Ms. Rotella told the committee the
request should have been sent to the Board of Selectmen as a starting point. Chairman Marseglia will follow up with
an email to Mr. Bentz.

Approval of invoices &q h‘

The following motion was made by George Crouse and seconde dy Wilbert;

Motion: To approve Deans Mill School invoices: DRA, Invoice; @ 9 88, Gilbane, Invoice #5 for $4, 000
0 for a mount of $172,070.29.

Westerly Sun, $90.43 and Inland Waters, Invoice #16877 l2
All: Aye

The following motion was made by George Crouse an onded by Wendy Wllbem
Motion: To approve West Vine Street School invoices: ll voice @r $151, 487 ﬂ ilbane, Invoice #5 for
$4,000, and Inland Waters, Invoice #16877 fﬂ[ $2,950 for th } of $158,437.7 !ll
The following motion was made by George lﬂl econded dy Wilbert:
Motion: To approve Pawcatuck Middle Schoo li'i' (olle] Involc r 4,045.78 and Allied Restoration for
$108 551.50 for a total of $112, 597 26 l I "" I"I[

| iy, "

"l ||

S N

Public Comment Related! !J

Tom ht's Discussion Iu ”l
The public comment was the s'non wh N‘e Monsantapuilding had besn suggested as an alternative to renovation
of the Deans MHI " | " "“""" TII |
""llu I, Mg,
The follom tlon was mad l:lu eorg use and se nded by Wendy Wilbert:
Motion: To a the meeting a a pm. m"l
All: Aye r l"b

|l|||
ly, ll!!m,,||||l|

Julie Holland, Secretary
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Stenington K-12 Medemization Project
Czans Mill and West Vine Straet Schools
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Ro A . Drummey * 228 Qakland Road

Rosane Studio 205

Andarson South Windsor, CT

Ine. 06074 :
ATTACHMENT #3 J Planning

Architecture 860-644-8300 PHONE

Interior Dasign 860-644-8301 FAX

e-mall: info@draws.com

wabslte: www,DRAarchitects.com

9/6/2016

.DESIGN DEVELOPMENT HIGHLIGHTS

10.

11

We are providing to the Building Committee 16 sets of % size drawings. Drawings and Project
Manual are also avallable at DRA ftp site.

DD Set preparation is based on Building Committee’s motion on 6/7/2016 for DRA to proceed to DD
and the Project Schedule established by Colliers international.

Detailed Design of Sensory Garden is not included in the DD Set.
Geo-Thermal Design is not included in the DD Set.

Existing stair at WV which was shown on SD to be removed, is to remain to provide a dedicated
entrance for PK and K. Literacy Closet and Sp. Ed. Office moved to an appropriate location in the
building.

The sloping roof over the Library has been changed to level roof to comply with the 30" maximum
height requirement in the GRB-130 Zone for WV and RR-80 for DM.

DD Set included electronic access control for all exterior doors and manual lock down feature at all
doors to instructional/support areas. Once the District-Wide Security Protocol.is established,
changes will be considered subject to funding limits.

DD Set includes the following as Alternate Bids:

Shatter-Proof glass at all exterior doors and windows on the First Floor.
Skylights in Gymnasium and at Front Entrance Canopies.

Acoustical Sheet Flooring.

Vertical sun control device at Library windows.

Folding partition in Gymnasium

® oo o

DD cost Estimate will be based on construction in occupied building.
DD cost estimate will be based on disposal of DM portable classrooms and 1975 addition.

DD cost estimate will be based on removal of WV portable classrooms by the company who leased
the units to the school system.

over




12, Hazmat remediation cost will be included in the DD cost estimate only if the recently ‘hired Owner s
Consultant can produce one in time.

13, Board of Education approved the Revised Space Program on 8/17/2016. Gary Shettle mailed the
reguired documents to Commissioner Curry’s office on 8/26/2016.
ATTACHMENT # .

14. Total project cost to the Town will vary subject to Space Waiver Approval.

15. IWC Public Hearing on 9/1/2016 continued to their meeting in-October 2016. - -

16. P&Z Application was submitted. Comments have been received and are being addressed.

17. P&Z Public Hearing on 9/20/2016.

18. Application to the Architectural Design Review Board (ADRB) was submitted on 9/2/2016. ADRB
Meeting to be held at 6:00 PM on Mon 9/12/2016 at the Lower Level Meeting Room, Stonington

Town Hall will be open to the public. Representation by the Building Committee and the School
System Is strongly recommended.

19. New Test Pits excavated at DM on 9/2/2016.

20. New Test Pits at WV not completed. These tests are needed for the compietion of the drainage
system design per discussion between Site Engineer and Town’s Third Party Reviewer.

21, Pipe video report sent to Gary Shettle on 8/15/2016. DRA received copy of the Report. Waltlng for
copy of the DVD.

\\192.168.15.225\ctofflce\dra files\16001.00 stonington-tieans mill elementary school\04 dd\dd highlights.docx




