Stonington Harbor Management Commission
November 9, 2015
Draft Minutes (Edward Smith Acting Secretary)
Stonington Police Department

1. Call to Order:

The meeting was brought to order at 7:00 PM by Chairman Jay Spalding. Those present and
representing a quorum were Messrs. Spalding, Diggs, O’Neill, Rose, Smith and Tacy. Also
present: Assistant Harbormaster Mr. Estabrooks. Absent: Messrs. Anderson, Crites, Johnstone,
MacKinnon, and Harbormaster Donch.

2. Minutes:

The Minutes of the October 13, 2015 meeting were reviewed. Changes were proposed to correct
an error in the ramp width for the Harbormaster Boat Dock project and the Treasurer’s report to
delete the word “locked” relative to the reserve for boat replacement. Acceptance as so revised
was moved by Mr. O°Neill, seconded by Mr. Diggs, and approved unanimously.

3. Special purpose mooring reports:

Stonington Harbor Yacht Club (SHYC) Fleet Captain Chris Sinnett provided information
regarding public access to Stonington Harbor through the use of the special purpose moorings
that were assigned to SHYC during the 2015 season. (See Attachment A).

4, Correspondence

Three in jurisdiction applications were received. Approval was required on two applications,

147 Wamphassuc Pt.- Approval was moved by Mr, O’Neill seconded by Mr. Tacy, and approved
unanimously.

262 Wamphassuc Pt. Approval was moved by Mr. Smith, seconded by Mr. Diggs, and a}ﬁroved
unanimously. Y310 NAROL
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Mr. Crites distributed the October financial report via e-mail (See Attachment B). In a separate e-
mail submittal, Mr. Crites stated that there were no receipts or expenditures posted in October.
End of month cash in bank was $18,884.79. The forecast for the year end Probable is $6,285.73,

after estimated remaining receipts and expenses as well as an accumulated $10,000 replacement
boat "set aside”. This replacement boat “set aside” funds will be re-allocated to the HM dock

No action was required on the 302 Osbrook Pt. application.
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extension project for 2016 since the current boat and motor should last many years and the
accumulation of replacement funds can start after the HM dock project is complete. This
reallocation was discussed, a motion made by Mr. Diggs, seconded by Mr. Tacy and approved
unanimously. :

6. Harbormaster’s Report:

No Harbormaster’s report was submitted. The plan to offer new moorings through
commissioners performing the initial contact with those on the Waiting List, as identified by the
Harbor Master, received a favorable response. Chris Sinnett stated that the SHYC was negotiating
for indoor storage of their Ideal 18’s at the New London/Groton Airport and suggested that as
potential winter storage of the Robert G.

7. Harbormaster Boat Dock project:

Mr. Diggs responded to several questions posed by DEEP regarding the permit. One was a
clarification of the ramp dimensions, the others pertained to existing permits that have no bearing
on our project, The response to the DEEP questions was submitted last week. Mr. Diggs then
reported on the HM Dock Extension bid evaluation process and provided a detailed analysis of
the five (5) bids received relative to the evaluation criteria. The bid evaluations and
recommendation was reviewed by all commissioners. A motion to select the recommended
contractor was moved by Mr, Tacy, seconded by Mr. Rose, and approved unanimously.

8. Rebuild Old Stonington Town Wharf:

No news on status of Title legislation

9. Public Comment:

No public comment was proposed.

10. Adjournment:

No other business being before the Commission, at 8:12 PM Mr. Tacy moved adjournment,
seconded by Mr. O’Neill. This was unanimously approved.

Approved: Date:
Jay Spalding - Chair SHMC




Attachment A: SHYC Letter dated 11/9/2015;

Stonington Harbor Yaelit Club, P.O. Box 87, Stonington, CT 06378
November 8, 2015
: ’Smnia__a':g:fbﬁ Harbor Management Commission

152 Blm Street '

PO Box 352

‘Stotiirigton, CT 06378

Commisstonars,

The following information is provided regarding public access 1 Stonington Harbor through the use of
sailboats moored on three Special Purpose Moorings, that wera assigried to the Stonington Harbor Yacht
Chib (SHYC) during the 2015 sailing seasor.. "Public use” of the bouts on these Special Purpose
Moiofings constitutes use by persons children or adults, who were ot menbers of SHYC atthe time they
used the boats. The bodts on the moorings were Ideul 18 sailboals that are owaed by SHYC.

The cumntative number of individual public use events ofthe Ides] T8s for the 2015 sailing senson was

public use from 2014 o 2015,
The bieakdown of public use 1 es follows:

* Monday evening tdeal 18 Family Sailing Program: 46 individun uses

* Tuesdity evening Special Olympics practice: 128 individual sses
* Thursdiy evening Ladies Sadlisig Program: 25 individual uses
* Special Qlymipics Regatta, Sept £2-13, 2015, 44 individual ves

[Revards-werekept iy SHYC for Monday & Thursday evenings, and by Eifeer Clechese of Groton Porks
& Red for Special C?I;}'fmp&w participation] |

T is worth floting that (here wére Hiree Special Olyinpics practices on Tuesdays(Nd 21, Sep 1, Sep §)
that wero canceled due to weather or scheduling issues on the part of the athlétes, biit that the boats on the
specisl Purpose Moorings were reserved and ready to be used. Had die bodts been used on those dates,
the total numiber of uses would have increased o 291 events, & §3.9% increase dver-the 2014 season.

It is;afsé’.-m_ir_th-n_ntia;g that SHYC is attenypling hire o Wigerfrant Prograsui Diféctor for the 2616 season,
who will wirk to-expand all on-water progeaims; including public use of the Idenl 18 flect,

The St&ﬂir';fgtéylx-"ﬁérbor Yacht Club looks forward te maintaining and growing owr participation s a
miember o the Stonington community.

Regards,

Cliris Sinnett
Fleet Captain.
Stonington Harbor Yacht Club




Attachment B: Treasurer’s report

[Report Date 10/01/2015 T i [
Plan Jul Aug Sep | YTD
‘Funds Generated: I |
Balance Brought Forward:| 708573 | 23,730, [ ispeare | | 208873 || |
'''''' Paid Moorings: ComPvtiFub:| ~ 128/250/4 ol T Torze] T oo 128/2237 | |
25380.00 60.00 | 1,530.00 ; " o.00 1 %
o000 [ 100.00 :
3254573 " 2279060 [ 2128730 |  18,884.79 .36,285.78 | ¢
B i
VVVVVV S— )
0.00: 000 5
50.00 ! 0eo | |
) o '"I'vfﬁscellaneous 100.00 T T T AR A
.. Sub-Total: 6s000 bOOQ 0007 0000 638.30 :
| ¥ i
i r ‘
Fuel 8 Oil 500,00 | | - ) or 4712
Commissioning: 1500001 T 2000 00
Storage: 750.00 r 0.00 | 750.00
"Maintenance/Repairs: | 500.00 | ) T 15.88 100.00 |
Equipment.] 250.00 150.00% r 72273 8§60.00
Sub-Tofel: T 550000 7 120,00 { 000 0.007 ¥ 250583 7  4.150.00 i
Harbor Maintenance: B i :
Buoy: Commission/Haul/Store: 150000 | 352 oo‘; Y ¥ T g7e0 71,500.00
Misc Service/Locker Storage: 1,400.00 225, 00"; - r 1,035,00 1,400.00
’ ) Signage: oot N ] 16,63 B 20.00
- Sub-Total: 2,900.00 57700 000l 0007 ! 1,431.40 2,920.00
Dock/Pumpout:
""""""" Dock Eqpt iMaintenance: 0.00 _ r 0.00 0.00
o Pumpout Eqpt./Maintenance: Teomo T T a0 0.00 |
Miscellaneous 00| o F T b0 0.00 ‘
' " Sub-Total: oo  ocoo 000 600l I T oo ! 0.00
Administrative: i -
Supplies: T 000 T 000! 0.00
New sietier: 1,200.00 T ze057 | 4,300.00 |
0.00 ) U000 | L 0.00
1,200.00 7 000" 9-0‘?..,}.",“.“%, 0.00 128057 [ 1300.00
825000 ¥ BET00 7
*New Brat Reserve: 5,000.00
New Anchorage Buoys (4): T 73,600.00
Mooring Field Grid Allignment: 1,000.00 41020
Tow n Pier/Breakw ater Analyms 0.00 )
. Pumpout Fier Ex . le:so| 330807
233630 | 240251 000 11,506.81 |
U" " Total Designated Funds! 2725000 3,033.30 F T 40251 [ 000 | 17,370.84 | | :
Undesignated Funds: T sass7s ! tersiao [ tsssans e ?
i

— Peity Cash Advance - 300,00 Cotober:

Boat Reserve Cash - 740.00
*Boat Reserve Accrual - 10,000.00




