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this date at the Stonington
“were Lynn Young, Deborah
son, Michael Fauerbach, and

A special budget meeting of the Board of Finance was h
Board of Education Conference Room. Members pres
Norman, Chairman Tim O’Brien, Bill Sternberg, C
David Brown.

Chairman O’Brien called the meeting to order "
Pledge of Allegiance was recited.
eting is for the presentation of

The Chairman advised the meetmg attendees that the
the Education general and CIP budgets i

Board of Education Bud;.et Presentatlon
Presenting for the Board of E
Education, Mary Anne Butl upermtendent Tlmothy Smlth Assistant Superintendent,
Stephen Carroll, Dlrector of Facilities, Alisha Stnplmg Finance Director and Chris

Wllhston Dlrector of Techno oy )

Mr. Rajab be«ran by prov1d1ng n 1ntroduct10n and overview on behalf of the Board of
Education. He thanked for the Board of Finance for their dedication to the Town and
schools This budget focuses on what is important for the children. The BOE is in the
process of bargaining with four unions and the results are not yet known. Our focus is for
the kids to get what they need for next year; we want to maintain the same services from
the current year. . -

Katie Gauthier, Boald of Educatlon member was also in attendance in support of the
budget. Kevin Agnello Boald of Education member was unable to attend but Mr. Rajab
read a statement on his behalf in support of the proposed Board of Education budget; he
provided support for the budget and in closing his statement indicated “we are asking to
help the administration provide the same level of services that were provided this year —
things are just more expensive.” It is important to understand that any decrease in the
proposed budget will mean a reduction of staff and imperative services.

CIP Requests (Technology):

Mr. Williston began reviewing the CIP projects. The goal of the Technology department
is to provide a level funded budget and to project ahead of the replacement needs across
all technology line items. Most of what is in the CIP is replacing outdated equipment and




services and not new requests. Mr. Williston provided an overview of each technology

CIP line item. Board members asked questions for clarity and understanding. Mr.

Williston indicated that a few line items were increased from prior years as cost

projections a year later have increased. Computer Systems at $250,000 includes

$150,000 for Phase II of the aerial fiber-optic cable (these cables run information from 3

school facility to school facility). The remainder of this line item is for building the ‘

account for server back-up appliances and storage arrays. Staff computers went up as the

refresh of the computers needs to be done sooner; this line item will then drop back down

to level funding. Audio-visual systems are seeing a big increase as we did not get the

grant funding they had applied (Department of Justice grant) for. $525,000 of the

$565,000 request is for phase I of the Telecom system which-includes emergency alert

system, panic buttons, and speakers for the middle and hlé/{l/chool PA systemns and

intercom systems and the district office. $40,000 is fof”«:ﬁ/t/éractlve flat panels. Phase II is

for all of the common areas and replacement of all 5 //4(//////4}1 are currently runnin ;
p 5 ey ¥ 2 |

on 20-year-old technology. Hoping to complete/Pha/’% I thl ﬁmmer Mr. Williston has

asked for information (FOIA) on why the BO ﬁld not get appr6{ed for the grant — they

did get a grant for round 1 of the grant but/ /d déot for round 2 and §t/1i/l Jwaiting for a

response back. Value of first grant was over/$300 000. Mr. Fauerbach///* ked if the project

could be broken down into smaller projects thz{tje/// uld b/ ;}/j}ased in over//ﬂ/mltlple years.
need o finish out the sch/(/ﬂols Phase

Mr. Williston responded that Phas/e I 1s the highest Lheed ed 10
I is for the District Office whick 1CC //l/%be put off to'} 2025 — 2026 which would be
$285,000 of the requested $565,000 This/y/ uld be forihie entire building as it needs a
complete redo. Staff computers is lncreasm/g///” the hard

:S00 t:thi

o are, //}S phasing out faster than
go back to level

vervie
- IP//// op

/e 10 be ”p' out of commission after a set number of years. BOE

Kz

mmlssioﬂ"vans for other thmos like courier or tl‘aﬂSpOI‘tIHU

sed by thezﬁOE then please hold for the Town. Mr. Carroll noted that

ff/ls start1 /éto have moisture issues and that its at the end of its 20-

students or rep’u’
the High school
year life, and would t lg project and would likely be something that is bonded in the
future. High school tu placement the turf was tested in July and passed testing but
they need to start saving now to replace as this will be needed in the coming years. With
cost escalations of the turf replacement, Mr. Carroll will review and provide an updated
total cost estimate. Question arose whether the BOE charges outside groups for use of
the fields; this was looked at years ago and it was decided not to charge outside groups.
The Chairman cautioned that this is not something for the Board of Finance to decide.
Mr. Carroll indicated this line item is for turf only; not the track replacement. For the
High School gym upgrade, this is the final piece of the gym upgrade; it is replacing mats
on the side of the gym walls where the walls are very close to the basketball court, which
is a safety issue. Middle school and High School library carpet repair is needed; includes
replacement for 18 to 20 rooms. We are looking to set aside enough money to repair the

G




rubberized flat roof in 4 years; while some of this expense can be cost shared with a state ‘
funding, the BOE needs to put up the initial money. The Middle School cafeteria doors !
have already been replaced in this year’s operating budget; the $12,000 for this request is

no longer needed for FY 2024 — 2025, James Sullivan, Finance Director for the Town,

inquired about the replacement of a maintenance truck for the district. It was in the

original submitted budget. The BOE confirmed this was changed and no funding 1s

needed for this line item.

BOE Operating Fund Budget Request:
Ms. Stripling led the review of the BOE operating budget along with Ms. Butler. A slide

deck overview was provided to Board of Finance which O/Bt/lmed three iterations of the
budget, which Ms. Stripling and Ms. Butler reviewed. B )) /;/ d members asked questions

for clarity and understanding throughout the review. // //// st budget iteration had a
6.29% budget increase and would maintain current///// ,// takes current year’s budget
and increase all areas we know will increase (collectwe bargalmng agreements, vendor

i 907
increases, etc.). The second iteration is 6.92%" ‘Wwhich includes 1ﬁ/1f§;0vement requests

v iy
from building or central office admmlstratloh/jthese are 1mpr0vements the leadership

team feels are needed to adequately service’ he/students and staff. Th/fﬁnal iteration is

what is being proposed which is a 5.65% year fictease. ;nonstrates the

work and effort the BOE and Acl//m}///r}lstratlon ex /?t//i/g/ /7 r/n th a ﬁscaily
responsible budget. The prlmary/l;// dé’g}dn s are 6/ // they leveraged ESSER
funding for substitute teachers ove //"’ p// //// three years;/cbut this fundmg won’t be
available in FY 2024 — 2025. While /b eism of te achefé 1s being managed and is
////// i, K

coming down, the B (/)/};/}/1 ;/tlll using C@VID quarafitine requlrements for absenteeism so

\

//////////
projections for sub;; € ///}1 ues to be/ igh. // tipling indicated the BOE is
currently bargammé%ﬁth //f the ///ertlf/' /// ///)/Ilons so final salary numbers are

% erisd
not yet known; howe}er proj ec/tlons have been prowded Health care continues to go up

and they w1ll continue’ to look at//ways to hel /f:’ tigate the rising cost of healthcare in the
1A ! I and I funding continue to drop.

/////////////, 2,

:R fundin
/////////

/utler indicated the BOE" 145 unfi ded andates due to legislative changes at the
State//fh //B ////

/e legislative 1mpa/5/t h //e a significant impact on costs and budget. Ms.
Butler also /mdlcated that a lot of thes ////r/nandates are approved by the state legislature
after munmpal:‘bud ets have - heen finalized. Ms. Stripling indicated there are line items
in this budge/t'tliat cannot be{hanged due to the state mandates. They have to provide
funding to some/ét;th i /é//schools since they are based in Stonington; we’re the pass
through on those fu/ﬁ/ds » T/h////have to provide transportation to students attending the
tech schools. They have {6/6ay for a half time nurse including benefits at two private
schools in Stonington (based on them being located in Stonington). Special education
expenses are declining but the amount of reimbursement the BOE gets from the State is
also going down by at least that amount. The BOE is seeing an increase in special
education students starting at the age of 3. Ms. Allison Van Etten, Director of Special
Services, discussed the Special Education programs, needs and budget impacts. Ms. Van
Etten indicated the Town has approximately 300 students across the district in special
education programs and services. There is a high threshold of what needs to be spent
before getting reimbursement from the State and even then, there is a finite amount of

funds available, the more districts that request funding, the less for everyone else. The




challenge is trying to project what our reimbursement from the state will be next year
when we don’t even know what it will be this vear.

We won’t know until October 2024 what our Title [ and II funding will be for the current
fiscal year but as previously mentioned, it is significantly decreasing. Title I funding is
used for salaries and Title Il is used for staff training. The Education budget as a
percentage of Town budget continues to decline. The question whether reduced
enrollment will impact future budget was asked. A decrease in enrollment does not
necessarily mean a reduction in teachers as it 1s not in one class, school or grade so it
doesn’t impact the overall needs and expenses at this time. The impending future
housing developments in Stonington will impact future en Ilglents but what this impact
will be is not yet known. '

Improvement requests account for .4% of the over@}/l/}/ e

submitted by the District Administration totaling:$173,820 driy:

of an SHS Science teacher and a part-time Pu 5 Relatlons pomﬁbn The Public
Relations position is to help with emeroency'

//// //
based help with communications in these 31fuat10ns Given social mediaz.

t/atlons/personnel matters to get project-
/

big challenge. Mr. Rajab emphasized the Board ;}u shed ;O/f/’thls addition whi
a contracted posmon Boarcl of F inance member//

7 =
sked uestlons on this re ﬁést Mr.

////

utler indicated the BOE isin

h”lp our students be more

ollin
)
Assistant) Program to prowde credits to our

reductions in ex1st1n ndor ai;/ggunts and reductlons in spemal requests; total reductlons
Y

of $528,633

get to the fir

time and presentations.
The Board of Finance took a 5-minute break at 9:23pm and reconvened at 9:28pm

Discussion of hearing/meeting dates:

The Chairman indicated there are no changes to budget meeting dates. The agenda for
the Monday, March 4, 2024 meeting has been circulated. The regular Board of Finance
meeting scheduled for Wednesday, March 6, 2024 will be cancelled and any agenda items
from that meeting will be added to the end of the Police Budget meeting on March 4,
2024,




Discussion of budget communication:

The Chairman noted the next item on the agenda is discussion of a Board of Finance
(BOF) communication to taxpayers. The Board discussed different edits and corrections
to the language in the current draft of the communication. There was discussion about
how this will appear on the Town website and, Facebook vs. other ways. Interest was
expressed in including how to calculate your taxes by linking to a hyperlink to the tax
calculator. Mr. Sullivan was asked to double check to ensure the budget numbers in the
communication are correct. Mr. Sullivan confirmed he checked the numbers earlier in
the day. Some other typos and dates were corrected as well. The language at the end of
the communication was pulled directly from the legal language in the ad for the Public
Hearing. A motion was made by Mr. Johnson, seconded by”%[//r. Fauerbach to accept the

amended letter to taxpayers. All were in favor; the mv)ﬁ//v‘?é/s approved.

> //{7/
> ’//////’/Z//

Correspondence:
No new correspondence.

Approval of Minutes:
None

Adjourn:
There being no further business,

Ms. Norman; all were in favor. Th

Respectfully submitted,-



