Town of Stonington, CT

Stonington Harbor Management Commission
Special Meeting Agenda
Special Meeting Date: Oct 19, 2020 7:00 PM
Meeting will be held on-line.
Public call in information:
+1-408-418-9388 Access code 173 892 2879

1. CALL TO ORDER

2. MINUTES REVIEW (from previous meeting 9/14/2020)
a. Action items review

-

PUBLIC COMMENT

a. Publiccallin to: +1-408-418-9388 Access code: 173 892 2879

4. CORRESPONDENCE

a. InJurisdiction: CT Dept Agriculture regarding Mackay Oyster Farm

b. Out of Jurisdiction:

5. TREASURER’S REPORT
a.

6. HARBORMASTER’S REPORT
a. Updated waiting list
b. Updated mooring list
c. Renewal status
d. New Moorings offered
e. Commissioner mooring survey program
f.  HM boat status
g. Other HM Business

7. OLD BUSINESS
a. Stonington Harbor Management Ordinance Status
b. SHMP revision Status

8. Executive Session

9. ADJOURNMENT
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SHMC FINANCIAL REPORT - 2020

Pian i Jul Aug = Sep YTD Probable
Funds Generated: | i - ; L
Balance Brought Forward: ; 24,730 23,021.03 . 3545981 : 10.167.81 +: 2473048 = 24,730.48
Paid Moorings: Com/Pwt/Pub; 128/263/14]  123/30/0: o L 1281224714 128/243/14
Mooring Fees:! 26,230 13,800.00 : 0.00 2428000 2523000
T Miscellaneous Income: 100 26280 7 : ;o 262.80 ) 262.80
_Total Generated Funds: 51060 3708383 3548987 1076781 T 4027328 T 5022328
Operating Expense: . S ]
Mooring Admin: - o R S
o B ] S S N S Y
Telephone: 0 ! 0.00 _ D00
Ontine Mooring 4,000 ; 28.10 . 54.00 | : 203979 4,000.00
Miscellaneous: 0 ; : - 134.00 134,00
Sub-Total: 4,600 : 28.10 | 54.00 | 000 . 2,173.79 4.134.00
Boat ' | 3
Fuel & Oil: 200 P | o '-| 000 | 200.00
__ Commissioning:| 2,500 o o P 2,707.00 3,000.00
Storage: ol L 000 T 000
_Maintenance/Repairs: 150 R i 00a . 150.00
Equipment: : 250 . [ 0.00_ 250.00
Sub-Total: 3.100 : 0.00 0.00 0.00 ! 2707.00 3,600.00
Harbor Maintenance: ‘ o - o 7
N Buoy: Commission/Haul/Store - 5,000 142112 ) S 315848 5.000.00
Misc Service/Locker Storage:| 500 o . o 000 . 50000
Adjust Grid Allignment, 1,000 1 ' 238.00 : 23800 238.00
Signage:! 0 K 0.00 . 0.00
T Sub-Totel | 6800, 142142 23600 000 . 339648 | 5.738.00
Dock/Pumpout: N | o o o |
| _DockEgpt/Maintenance:| — ~ 0] vAB0 T 7aB0 | TTTTAE0
i ~Pumpout Eqpt./Maintenance:| cr i T T < s I R X+
Miscellaneous 0 ‘ s 000 0.06
..oub-Total 0 17480 000 _...000:: o tT480 | 17480
~ Administrative: ‘ ‘ N ' 7
7 Supplies: C - o 44384 . 44304
Newsletter: 3400 e o 209.46 209.48
Professicnal Services:, 1,000 0.06 0.00
Sub-Tolal: ! 4,400 0.00 0.00 _boo - 653.40 653.40
_Total Operating EXpénse: 18600 TR0, W 000 oisAr 3w
| : [
Approved Projects/Capital B
|
) New SNW Buoys’ 10,000 | i 0.00 0.00
“New Anchor/Channe! Buoys | 1,000 L o 000 000
Addition to Boat Reserve 5,000 ‘ 5,000. 0{) B 10,000.00 10,000.00
] Emergency Reserve 2. r 10,000.00 . i 10,000.00 10,000.00
" Public Access Improvement | 2,000 ! 10,000.00 e 10,000.00 10,000.00
Total Project/Capital | 18,000 0.00 25,000.00 . 0.00! - 30,00000 . 30,000.00
Total Designated Funds 36,600 1.624 02 254292.0'0 000 3910547 - 4430020
Undesignated Funds: 14460 3545081 10167.81  10,167.81 1016781 592308
Pelly Cash Advance . ‘39_(_)_______:________'__:'_:ffiﬁﬁ"ﬁ ) ”""':""_"_"__ -
HM Replacement Boat Reserve 36,000 o
Public Access Reserve 10,000;

Emergency Reserve’ 10,000 S N




Harbormaster Report
Qctober 14, 2019

New Mooring permits issued: 0 (East Side) Moorings being given up (this month): 0
New Mooring assignments in the works: 0
Deposits to SHMC account since last report: $ 1437.20 2020 YTD =$25717.20

CT DEEP approved addition of a buoy (private aid to navigation) at end of rock groin at tip of
Pawcatuck Point (Osbrook Point). Waiting for permit to be issued. DEEP preferred a buoy be
installed instead of a piling.

CT DEEP did not approve a permit for the private channel markers that have been annually
deployed by Dodson Boatyard for the inner harbor. The reason was that once the channel
markers were moved to a position where no mooring swing circles crossed into the channel it
would only be approx. 50 feet wide. They have requested the markers be removed and not
installed next season. It was also their suggestion that we go through a season without the
markers to sce if they ave really needed. The other option discussed was use of mid-channcl
markers.

CT DEEP pointed out that the lettering is incorrect on our four SNW buoys in harbor entrance.
The word ‘SLOW’ should be inside the diamond. Qurs have ‘Slow’ above the diamond and
*NO” in the diamond. He asked that this be corrected,

SNW sign on Sandy Point will need to be taken down in near future.

Robert G

Fuel gauge has been replaced. Sender unit was functional. Al now in good working
order.

Expect to haul boat in early/mid November (once the harbor is clear of most moored

vessels. Boat will be stored at Don’s Dock again this year unless arrangements can be
made elsewhere. '

Respectlully Submitted,

Eric Donch
Stonington Harbormaster



