TOWN OF STONINGTON

152 Elm Street ¢ Stonington, Connecticut 06378
BOARD OF FINANCE MEETING
Wednesday, December 07, 2022
Police Department Meeting Room
7:15 PM

Call to order
Comments from the Public

Previous Minutes
e November 2nd, meeting minutes.

New Business
Head count of number of public in attendance,

Bid Waiver Requests: (action items)
e Bid waiver request from BOE Director of Facilities to purchase plow truck from Gengras
Ford for $45,535.20.
¢ Bid waiver request from BOE Director of Facilities to purchase floor polishing machine
from Hillyard for $24,906.86.

Line-Item Transfer Requests (Prior fiscal years’ budgets)
e BOE request to transfer $162,287.00 from BOE CIP account #4022020-88291 “Entry
Wall Security-SMS” to various other BOE CIP accounts (see attached listing).

Additional appropriation requests/summary for fiscal 22/23: (action items)

e No change from prior meeting, no activity for 22/23 YTD. Pending list of possible
requests attached.

Award of Bid for South Anguilla Road Bridge Project.
Tentative approval of fiscal 23/24 budget meeting calendar.

Correspondence:
e Revised October 21 MV Supplement Figures

Liaison Reports
e CIP Liaison Report
o  WPCA Liaison Report
e BOE Liaison Report
e Other Liaison Reports
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TOWN OF STONINGTON
BOARD OF FINANCE MEETING
Stonington Police Department Meeting Room
Wednesday, November 2nd, 2022
1:15 PM

A meeting of the Board of Finance was held on this date at the Stonington
Meeting Room. Members present were Chairman Tim O’Brien, Micha
Norman, Lynn Young, Bryan Bentz, Bob Statchen and Chris Johnso

olice Department
erbach, Deborah

The Chairman called the meeting to order at 7:16 pm.

Public Comments: None.

Previous Minutes: The Chairman requested a motion t
minutes. Mr. Bentz put forth the motion, and Ms. Young
any cotrections to the minutes from Boardgdembers. Ms,
page, regarding the Board of Education ke

1e October 5th meeting
ed it, The Chairman asked for
ddressed a typo on the second

The Chairman called for a vote on the motig DRRSEERe 1 inutes 4s corrected. The motion
passed six to zero, with Mr. Statchen abstaiNge P esent for the October 5% BOF
regular meeting.

hairman @@ head count of attendees at this evening’s

reported the &g
last year. Mr. Cgg
discussed supply ¢

g8¥:cted rate for prior year was $77.33 per ton, a sizeable increase from
ered additional details pertaining to the vendor, Morton Salt Inc., and
and inflation issues with the Board Members.

The Chairman called for a vote on the bid waiver request, and the vote passed unanimously.

Additional Appropriation Requests in fiscal 2022/2023: The Director of Finance stated there
were no changes in appropriation requests to report since the prior BOF meeting. Mr. Sullivan
noted several departments will be requesting extra funding come January, referring Board
Members to the latest additional appropriation request schedule.




ARPA Grand Budget Transfers

1

2)

3)

The Director of Public Works presented a request to transfer $85,425.00 in ARPA funds
from the Town Hall drainage/parking lot line-item to the Salt Dome line-item, to offset a
deficit in funding for the salt dome project. The Chairman requested a motion to approve
the line-item transfer request from Ms. McKrell: Mr. Fauerbach motioned, and Mr.
Johnson seconded the motion. Ms. McKrell summarized, that when the salt dome project
went out to bid, four contractors issued bids for consideration, with Suchocki & Son, Inc.
offering the lowest bid. Ms. McKrell noted Suchocki & Son hasg@%iously done
excellent work for the Town, and they proposed a project that g@#res to the salt dome
plans and specifications. Ms. McKrell and Mr. Curioso progfurther detail to Board
Members about several engineering and environmental g $Bs pertaining to the
salt dome project.

Ms. Young asked what the final cost of the salt dg d Ms
McKrell quoted a total cost of $962,425.00 fo

questions from the Board, and outlined opera he new salt dome location
will provide, regarding the delivery and loading Ms. Young asked Ms. McKrel

why the initial $600,000.00 estimate for the projec @@ low. Ms. McKrell explained the
estimate was an approximation baggan what other nTa@palities had spent on their salt

The Chairman also took the opportu iPcnowledge Ms. McKrell’ s pending
separation from the SERRER e utmost gratitude from the BOF, for her great
work and her dedd@ g her tenure as Director of Public works.

Danielle ChescHgt QEEREIRR requested a transfer of $100,000.00 in ARPA
N cowgEPitcm to the Town Hall HVAC project line-item.

d;Norman seconded it. The Chairman explained to the rest of
't possibly fund the SMS HVAC project at this time, and

S MS HVAC project line-item to the Town Hall HVAC line-item, to
i st the Town HVAC project will be fully funded. The Chairman

the vote passed unanimously.

The First Selectman requested a line-item transfer of $340,000.00 in ARPA funds from
the Human Services HVAC project line-item to the Town Hall HVAC line-item, as
funding for the Human Service HVAC project was no longer possible at this time. The
Chairman asked for a motion approving the line-item transfer request: Ms. Young
motioned, and Mr. Johnson seconded the motion. The Chairman called for questions,
before reiterating to the Board that costs are too high for both HVAC projects to be
feasible, and thus the Town Hall HVAC line-item transfer will pay to repair the Town



Hall heating system.

Mr. Fauerbach asked if the two transfers are enough to fully fund the Town Hall HVAC
repairs. The Finance Director, responded that the Town Engineer received and estimate
of probable costs from an engineering consultant, that should cover the anticipated HVAC
project, but until the project is ultimately bid, nothing is carved in stone. The Chairman
called for a vote approving the transfer, and the vote unanimously passed.

4) The Director of Finance requested to transfer $24,566.00 in ARPA funds from the
SECOG line-item to the Contingency line-item. The Chairman callgd for a motion
approving the line-item transfer request: Ms. Young motioned, 38¥Ir. Fauerbach
seconded the motion. Mr. O’Brien stated that SECOG didn’{8®d $24,566.00 worth of
ARPA funds, therefore the funds should be transferred to cfES%gacy. The Chairman
asked for a vote approving the transfer of funds, and thg¥ e imously carried.

Correspondence

The Chairman addressed a letter to the First Selectm
requesting CIP funding in the 2023/2024 budget for a
Road and causeway, from frequent ﬂoodmg and anticipate
the floor to Board Members.

on’s Island Fire District,
udy to protect Mason’s Island
level rise. The Chairman opened

After reviewing the correspondence, Mr. K&
causeway study and planning over the nex{gEs
costlier and unnecessarily excessive. Ms.
to study Mason’s Island causcags

tal approach for the
a larger project that may be

O ut addressmg several other low-lying areas
irrently, a study on the town’s low-lying areas

: ®ient DPW staffing levels. The Chairman also
noted the DPW, Town g ALReaEEL ¢ W1, recommended postponing the Mason’s
Island Road study for NOVERBAIanAC TR s, and address it during the next budget cycle.

were no s

Jay Del NG ief gPolice, was in attendance to answer questions about statistics the
Board MemBigase 4

explained that ONEER U Ularly needing to report on their days off to help staff events, due to the
37 annual Town ¢%ggs, with seven additional events being proposed. Chief DelGrosso touched
on a BOF question regarding comparable towns with similar PD event staffing challenges, and
indicated he was unable to find an accurate comparison, after discussion with several other town
PDs.

The Board Members discussed officer staffing and event coordination with Chief DelGrosso at
length. Chief DelGrosso provided additional insight regarding hiring and retaining current
officers, and offered solutions to officer staffing, such as hiring private security to assist with
certain event aspects in the future.



Liaison Reports

CIP Liaison report; Ms. Young reiterated that the 2023/2024 CIP budgeting process has begun.

WPCA Liaison report; Ms. Young reported that so far, the WPCA has found no significant
additional infiltration sources that will create additional capacity for Mystic. Ms. Young
continued, noting they are evaluating what it witl cost to line several problematic pipe sections,
and while the WPCA had hoped to find more point soutces to free up capacity, it seems unlikely
it will happen.

BOE Liaison report: Ms. Young reported after she had met with M
BOE labor contract has since been finalized, and Ms. Stripling is

ipling last month, the
to discuss certain

benefits and other BOE budgeting considerations.
thank Ms. Stripling and her colleagues for being so tra
finances.

moment to once again,
attentive with the BOE

The Chairman called for a motion to adjo¥
seconded the motion. The motion passed R

g motioned, and Mr. Bentz
eeting adjourned at 8:00 pm.

Respectfully submitted,

Justin Eckert
Board of Fin



Gengras Ford, LLC

15 Mew Britain Avenue
Plainvitle, CT 0B0O&2
£hone: §60.727.6302
wWww.gengras.com

I CENGRAS |« §

USSP P

—~==PEOPLE COME FIRST

Quote Number:

221108014

STATE CONTRACT NO: 19P5X0161

Make | MY Modsl [Contract Price
Ford { 2022 F-250 Reg cab 4x4 (F28) - 142" wheelbasa [s 25.926,00
All spacifications are subJect Lo varliication of manufacturer's published standard and optional aquipment. Yahlcle to Include all
manutacturers standard equipment plus the fellewing spliens:
Opilon Code Description List Price
1 1] Raca Red H .
2 1% Clath 40/20/40 Medium Earth Gray $ 100,00
3 93N 7.3LDEC VB ENG $ 2,045.00
4 wUG Ten speed Autamatic Trans $ .
H 188 Cab Steps H 3120.00
] 86M Madium-duty Battery H 219.00
T a73 Snow Plow Preg H 250,00
Power Equlpment Growp (90L) « Accessory delay « Integrated Key « Manual
& s0L telescoping !r‘lller tow mirrors with power » Perimeter Anu-Theft Alarm ¢ 1,100.00
Powar froat side windows with one-tauch-wp/-down « Power focks »
Remote Keyless Entry System s Upgraded door trim panel
9 685 Upfitter Switches § 165.00
10 STD Spara Key « One {1) $ -
ST 578 HO Alternators - 357 amp $ 115.00
12 X3 3.55:1 elotking Rear Axle 5 430.00
13 TOX LT275/70R13E BSW ALL YERAAIN H 165.00
14 41P Skid Plates $ 100.00
15 592 Roof Clearance Lights $ 93.00
16 11C 110w / 400 watll Inverter $ 175.00
1? 618/625 Splash Guards (front & raar) H 130,00
13 913 SYNC3 $ 450.00
19 175 STX Package 5 1,825.00
20 56k, LED Bed lghting 3 £5.00
21 528 Brake Cantroller § 300.00
2 192 WiFI Delata $ 10.00)
23 PRI Retail stock to ffeet $ 1,000,00
24 4
2% $ .
Total Options per Controct Price {list price) 5 11,026,800
Total Foctory Qptions Discount 6%} 3 {661.20)
Tatol Opticns per Controct Price (net price) $ 10,358.80

2022 Ford F-250 w Plow « STK Nr 7845

1171042022




Gengras Ford, LLC e+ e s Page 2
223 New Britaln Avenue GENGRAS
Plalnville, CT 05062 —_—
Phonw: 860.727.6302 == PEOPLE COME FIRST
Y geangras.com iy o
Quots Numbee: 211109014
Aftermarket Accessorles
Vendor / Manufacturer Hours Description List Price
1 Other X1} Four corner amber LED sirobe light package $ 1,192.00
2 Fisher 2.0 & foot HD 1l mild steel snow plow with rubber deflector and hand-held $ £,821.00
cantrol
3 Other 2.0 Rustproofing $ 899.00
4 0.0 B .
5 0.0 5 .
6 0.0 $ .
Total Hours 4.0
Totaf Aftermarket Options {lst prica) 3 10,913.00
Toltal Afternorket Options Discount {20%) ] {2,182,60)
Tolot Hours x $130 / hour rote 3 $26.00
| Total Net Aftermacket Options plus Totel Lober |3 9,250.40
Trade Alfowance
Year | Make 1 vin | Oescrintion / Mileage [ Allowance
§ .
k]
H .
Tote! Trade in Allowonce $ -
Comments:
Additlonal fees / Charges
This truck Is in stock and is quoted subject to prier sale, State of T Trade In Assesiment (Note! Fes s payahle to State of CT):_ { § -
Dealer Conveyance Fee {$799.00) 4 -
Registration Fee {estimated} |3 -
DMV Inspectlon Feq (as required) $ -
Customar: Stonlngten Public Schools Tatol Additional Fees | §
FIN Code: kX718
VIN: AFTBFZBNSNEG27821 Totel [per unit) 1 H 45,535.20
Quantity 1 i Grand total[ail) | § 45,535.20
2022 Ford F+250 w Plow - STK Nr F7846 11/16/2022




HILLYARD
e e e e

127 Park Ave
e Cloaning Aesouron: East Hartford CT  06108-4012
Phone: 800 832 1013 Quotation
Fax: 860 647 ?0_57 i :
[S'otd¥to"Party Address wwwbliyerdeom

STONINGTON BOARD OF EDUCATION fnformation R

‘:\(?gLTc;SSTxRAT!ON BUILDING Quotation No. 100766843

Pawcatuck CT 06379-2186 Vatid from 4011412022 1o 11/28/2022

Custamer Phone: 860-572-0506 Document Date 10/14/2022
Customer No, 288039

HILLYARD - NEW ENGLAND

Customer P.O.

Account Manager

Brian Becotte

Phona 860-917-0666
Ship By Ground Standard
Entered By: BBEC Page 1 of 1
Qudtation Datails ot o bt
Itern | Matarial Description Quantity Unit Price Amount
CT 860-572-0506
0010 | SQSSSEBG28RIVOT 4 EA 5,982.08 23,928.32
FLOOR MACHINE W PIVOT 28 IN
002¢ | SQSSSEBGS 1 EA 978.54 §78.54
FLOOR MACHINE DOODLE SCRUB 10IN
Subtotal 24,806.86
Gross Price 24 906.86

o

Tax and Freight charges are subject to change.

DO NOT PAY FROM THIS QUOTATIONI
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Eastern Lock Searvice

9 Oak Lane Ext

Stonington, CT 06378 US
{8B0)245-3619
easternlock@yahoo.com
www.easternlockservice.com

%a./

-stimate

ADDRESS ESTIMATE # 1538

STONINGTON PUBLIC DATE 11/22/2022

SCHOOLS EXPIRATION DATE 12/22/2022

40 FIELD ST

PAWCATUCK, CT 08379

United States

DATE ACTIVITY arty RATE AMOUNT
Sanvices 1 85.00 85.00
TRIP CHARGE STONINGTON
Sandces 2 95.20 180.40
SARGENT DG 1 PROPRIETARY MORTISE
CYLINDER
Seanvices 13 95.20 1,237.60
SARGENT DG 1 PROPRIETARY RIM
CYLINDER
Seanvices 1 29.95 29.95
WRAP-A-ROUND PLATE
Sarvices 2 586.39 1,172.78
SARGENT 10 LINE CLASSRQOM
FUNCTION LEVER
Sandces 17 32.00 544.00
MASTER-KEY CYLINDER
Searvices 1 400.00 400.00
LABOR T
SET UP, INSTALL MASTER-KEY SYSTEM
EXTERIOR OF ADMIN BUILDING UNDER ,i/f, J §7;3
EXISTING KEY-WAY BEING USED AT TWO /
ELEMENTARY SCHOOLS. IF POSSIBLE, ’/&/V’
WE WILL EXPAND ON EXISTING SYSTEMS

"ASSUMES ALL EXISTING HARDWARE IS
IN WORKING CONDITION**

INCLUDES 16 CUT KEYS. ADDITIONAL
KEYS PROVIDED AT $6.25 PER KEY

4-6 WEEK LEAD TIME ON MATERIAL



Eastarn L.ock Senvice

9 Oak Lane Ext

Stonington, CT 06378 US
(860)245-3619
easterniock@yahoo.com
www.easterniockservice.com

-stimate

ADDRESS
STONINGTON PUBLIC
SCHOOLS

40 FIELD ST
PAWCATUCK, CT 06379
United States

ESTIMATE # 1537
DATE 11/22/2022
EXPIRATION DATE 12/22/2022

DATE ACTIVITY

Senvlees
TRIP CHARGE STONINGTON

Sanvices
SARGENT DG 1 PROPRIETARY MORTISE
CYLINDER

Sanvices

MASTER-KEY CYLINDER

Sanvices

LABOR

WORK DONE AT MIDDLE SCHOOL

SET UP, DESIGN MASTER-KEY SYSTEM
UNDER EXISTING KEY-WAY USED AT
TWO ELEMENTARY SCHQOLS. IF
POSSIBLE, WE WILL EXPAND ON
EXISTING SYSTEM.

4-6 WEEK LEAD TIME ON MATERIAL

“ASSUMES ALL EXISTING HARDWARE IS
IN WORKING CONDITION*"

INCLUDES 16 CUT KEYS. ADDITIONAL
KEYS. ADDITIONAL KEYS PROVIDED AT
$6.25 PER

Qry RATE
1 85.00

27 95.20

27 32.00

1 500.00

AMOUNT .
85.00

2,5670.40

864.00

500.00

$4,019.40



Eastern Lock-Sandce

9 Oak Lane Ext

Stonington, CT 06378 US
(860)245-3619
easternlock@yahoo.com
www.easternlockservice.com

E-stimate

ADDRESS
STONINGTON PUBLIC
SCHOOLS

40 FIELD ST
PAWCATUCK, CT 06379
United States

Se. 3

ESTIMATE # 1536
DATE t1/22/2022
EXPIRATION DATE 12/22/2022

Sanvices
TRIP CHARGE STONINGTON

Sanvices

SARGENT DG 1 PROPRIETARY MORTISE
CYLINDER

Sarvices

SARGENT DG 1 RIM CYLINDER

Sarnvices

SARGENT DG 1 KEY IN KNOB CTLINDER
Sarvices

SARGENT 6 LINE ENTRY KNOB
Sandces

MASTER-KEY CYLINDER

INCLUDES 16 CUT KEYS. ADDITIONAL
KEYS AT $6.25 PER

Sarvices

LABOR

WORK DONE AT HIGH SCHOOL

SET UP, INSTALL MASTER-KEY SYSTEM
UNDER EXISTING KEY-WAY USED AT
TWO ELEMENTARY SCHOOLS. IF
POSSIBLE, WE WILL EXPAND ON ONE OF
THE EXISTING SYSTEMS..

4-8 WEEK LEAD TIME ON MATERIAL

"ASSUMES ALL EXISTING HARDWARE (S
IN WORKING CONDITION**

AT AT U AMOONTT

1 85.00 85.00
10 95.20 952.00
21 95.2¢ 1,999.20

4 93.50 374.00

4 304.30 1,217.20
35 32.00 1,120.00

1 750.00 750.00

S0,99790



AT S

Stonington Schools
Chris Williston
BUDGETARY QUOTE ONLY

Subject
Camera System Upgrades

I-T-S will provide a complete sacurity camera system for SPS. T-S will provide all
equipment to include exterior cameras, interior cameras, netwark video

racorders, monitors, installation labor, cabling, conﬂguration programming. testing and
tralning,

Additional Cameras Districtwide

18 Interior Cameras (NN DO 4,630
16§ Exterfor IR Cameras IR Bullet 17,250
16 Camera Mounts ﬁ 670

1 Network Video Reco F . 14,903
3 Monitors 65" WBOX 56"UHD 4K LED 1,835
3 Monitor Mounts WBOX Full Mction OE-120AM4380 5§22

3 HODMI Cables 1056

1 Complete installation of Equipment 2,355
1 Instaltation of 30 Network Cables 11,180
1 CAT Cables 1,421

1 Configure/Programv/Test 1,421
1 Warranty 1,080

TOTAL: 357372
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TOWN OF STONINGTON

Public Works Department
152 Elm Street

Stonington, Connecticut 06378
(860) 535-5055 « Fax (860) 535-1023

!NT.E;?OFFICE MEMORANDUM

DATE: - November 30th, 2022, Revised: December 15! 2022

TO: Board of Finance
FROM: Christopher Greenlaw, PE, Town Engineer
CC: Danielle Chesebrough, First Selectman

James Sullivan, Director of Finance

SUBJECT: Award South Anguilla Road Bridge Rehabilitation to Suchocki & Sons, Inc. for the
amount of $338,445.

SUMMARY

The: Department of Public Works received five (5) bids for our South Anguilla Bridge bid on
October 281, 2022, This construction project includes the bridge parapet walls, instaliation of
new guiderails, milling and paving of the bridge deck and approaches. The bid summary table
is attached. Although the low bid was to Old Colony Construction, LLC. for the amount of
$322,334.00, staff is recommending award to the second low bidder Suchocki & Sons, Inc. for
the total of $ 338,445, This recommendation based on the review of references provided by
our consultant, WMC Engineers (refer to WMC letter attached, dated 11/28/2022).

WMC has reviewed the bid and performed reference inquiries. As part of the WMC review, it
was determined that the low bid contractor Old Colony Construction, LLC has a performance
history of extended project timelines and schedules that would derive increased costs for
construction administration and inspection, at a minimum. Our BID documents allow for the
Town of Stonington to “..reject any and all Bidders..” and “..reserves the right to award the
work to a proposer other than the one which submitted the lowest price...". Therefore, in the
best interest of the Town of Stonington, we request approval to award the Rehabilitation of
Bridge #04790 South Anguilla Road Over Anguilla Brook to Suchocki & Sons, Inc. for the
amount of $338,445.00.

WMC further states specific work experience with Suchocki & Son, Inc. where both the project
and contractor performed very well on a recent bridge rehabilitation project.

Sufficient funding is available for this project.

The Board of Selectman voted to approve the 2™ low Bidder (Suchocki & Son) for award.
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WMC 87 Holmes Road

A CONSULTING ENGINEERS Newinglon, CT 06111

Phone: (860) 667-9024
Fax: (860) 665-1551
November 10, 2022

Mr. Christopher Greenlaw, P.E., Town Engineer

Town of Stonington

152 Elm Street

Stonington, CT 06378

Re: .~ Bidding, Shop Drawing Review and Consiruction Administration for South Anguilla Road Bridg
Our Reference No, 21104

Dear Mr. Greenlaw:

Wengell, MeDonnell & Costello, (WMC) respectfully requests the Town’s consideration of this proposal to provide
services for the rehabilitation of the South Anguilta Road Bridge.

Scope of Scwiégs

WMC proposes to complete the following:

>« o Bldding Services including Bid Review and Report to the Town
2. Shop Drawing Review

-+ 3 Periodic Construction Inspection and Administration

Foo.Propo

WMC proposes to complete the above tasks for the following fees:

. Bidding Services including Bid Review and Report to the Town — hourly rate, not to exceed 3 4,300

2. Shop Drawing Review — hourly rate, not (o exceed $ 3,600
3. Periodic Construction Inspection and Administration — hourly rate, ot to exceed $46,000
Direct Cosls for Testing, as incurred, not to exceed $ 1,200

Total not 1o exceed fee $49,100

Should the fee proposal be acceptable to the Town, or should you have any questions concerning it, please contact us
at your convenience.

We look forward to the opportunity to provide this service to the Town.

Singerely,

Wengell, McDonirel] & Costello

s
§tephen R. McDonnell, P.E.

WENGELL McDONNELL & COSTELLO. INC. o AN EQUAL QPPORTURNITY EMPLOYER



DI ' WM C WMEC Project No.:  21014.30
Date: 1171072022

CONSULTING ENGINEERS

‘Please note that the following fee estimate {s based upon periodic inspection for the estimated time limit for
the project (120 days). Note that the fee below is the maximum fee and the Client would only be invoiced for the

“actual time spent on the Inspection services.

South Anguilla Road Bridge - Stonington
FEE SCHEDULE ESTIMATE

Deserpton Engieer | _inspoctor | "opsotor | g lino | Taenioian | cioreat | Joie
Hourly Ratle! $160.00 $140.00 $05.00 $150.00 $105.00 $56.00
Bidding Servicas 4 24 T8
Shop Drawing Review 24 24
Pre-Gensiruclion Mig. 4 4 8
Pre Con Ulility Coord. 0
infllate Prol. & Review P/8 3 3
Inspaction 240 210
Technlcal Support 8 10 18
Project Close-oul 2 5 8§
Qverlime 0
Fleld Survey 0
As-Built Plans 6 &
Total 18 259 0 &8 0 0 335
Payroll Totel $ 28800018 36274008 - $ 8700003 - | $ - $ 47,864.00
Fleld Payroll  § 47,864.00
Flold BFO $ -
Project Payroll + BFO  § 47,864,00
Fleld Fixed Feo {20.45% of Payroll} % -
Direct Costs & 1,200.00
120 Calendsr Days Fea Bub Total m
Extra Work Budgot  § -
TOTALFEE §  45,084.00




W M C WMC Project No.: 21014.30

Date: 11/10/2022

CONSULTING ENGINEERS
South Anguilla Road Bridge « Stonington
CE&I DIRECT COSTS
Description Amount Unit Cost _‘Tota.'
Mileage 0 _? 0.505
Survey done by inspection staff LS $ -
Geotechnical Enginsering N/A LS 3 - |$ -
Environmental - NA LS $ - |8 -
Reproduction LS $ 200.00 | $ 200.00
Misc., Tesling, Supplies, Photos, stc, LS $ 1,000.00 ; § 1,000.00
TOTAL & 1,200.00




WM C 87 Holmes Road

M\ CONSULTING ENGINEERS Newington, CT 06111

Phone: (860) 667-9624

November 21, 2022 Fax: (860) 665-1551

M. Christopher Greenlaw, P.E., Town Engineer
Town of Stonington

152 Elm Street

Stonington, CT 06378

Re:  Bidding, Shop Drawing Review and Construction Administration for South Anguilla Road Bridge
Our Reference No. 21014.30

Deér Mr. Greenlaw:

Wengell, McDonnell & Costello, (WMC) respectfully requests the Town's consideration of this proposal to provide
services for the rehabilitation of the South Anguilla Road Bridge. Please note that this proposal differs from our
proposal dated November 10, 2022, in that we have assumed the Town may award the construction contract to the
apparent low bidder. As discussed in our recommendation for award, based on our experience as well as the several
references we checked, this contractor will require additional time and expense to successfully complete the project.

Scope of Services

WMC proposes to complete the following:

1, Blddmg Services including Bid Review and Report to the Town
'2.- Shop Drawing Review
-4, Full-Time Construction Inspection and Administration

. Fee Proposal

e _WMG‘"ﬁi-‘oposes to complete the above tasks for the following fees:

RS A2 S AR

1. Bidding Services including Bid Review and Report to the Town - hourly rate, not to exceed $ 4,420

2. Shop Drawing Review — hourly rate, not to exceed $ 3,600
3. Full-Time Construction Inspection and Administration — hourly rate, nottoexceed | . . $105,640
Direct Costs for Testing, as incurred, not to exceed $ 1,700

Total Not To Exceed Fee $115,360

Should the fee proposal be acceptable to the Town, or should you have any questions concerning it, please contact us
at your convenience. We look forward to the opportunity to provide this service to the Town,

Sincerely,
Wengell, McDonnell & Costello

Step!éen R McDonneII P. E

WENGELL, McDONNELL & COSTELLO, INC. » AN EQUAL OPPORTUNITY EMPLOYER



. WM C WMC Project No.: 21014.30
Date:  11/21/2022

CONSULTING ENGINEERS

Please note that the following fee estimate is based upon full-time inspection for the estimated time limit for
-the project (120 days). Note that the fee below is the maximum fee and the Client would only be invoiced for the
_agtUal time spent on the inspection services.

South Anguilla Road Bridge - Stonington
FEE SCHEDULE ESTIMATE

Descrpdion Engineer | _ingpostor | 'momoctor | "G | Toshnitan | cioeal | (0UR
Hourly Rate: $1-au.uo $140.00 $85.00 $180.00 $106.00 $55.00
Bldding Services 4 24 28
Shop Drawing Review 24 24
Pre-Construction Mg, § 8 12
Pre Con Ulility Coord. 0
Initiate Proj. & Review P/S 2 3 &
Inspaction 686 a8
Technlcal Support 16 18 2
Project Closa-out 2 8 10
Overlime 0
Fleld Survey
As-Bullt Pians 6
Total 30 709 0 64 0 0 803
Payroll Total § 480000f% 9926000 (3% - |$ os60000]% - |% - | 1123,660.00
Fleld Payroll & 113,660,00
Flold BFO $ .
Project Payroll + BFQ  § 113,660.00
Fleld Fixed Fea (20.45% of Payroli}
DirectCosts  § 1,700,00
120 Calendar Days Fee Sub Total % 115,360.00
Extra Work Budget

TOTALFEE & 115,360.00
ey



W M C WMC Profect No.: 21014.30
. Date: 11/21/2022
CONSULTING ENGINEERS
South Anguilla Road Bridge - Stonington
CE&| DIRECT COSTS
Description Amount Unit Cost Total
Mileage 0 & 0.605
Survey dong by inspection staff LS $ -
Gaotechnical Enginearing N/A LS 3 - 1%
Environmental - NA LS $ S -
Reproduciion LS $ 20000 | $ 200.00
Mise., Testing, Supplles, Photos, elc. L8 $ 150000 $ 1,5600.00
TOTAL § 1,700.00



WM C 87 Holmes Road

CONSULTING ENGINEERS Newington, CT 06111

Phone: (860) 667-9624

November 28, 2022 Fax: (860) 665 1551

Mr. Christopher Greenlaw, P.E., Town Engineer
Town of Stonington

152 Elm Street

Stonington, CT 06378

Re:  Bid Review for South Anguilla Road Bridge
Our Reference No. 21014.30

Dear Mr. Greenlaw:

We have reviewed the bid documents accepted on October 28, 2022 for construction of the above
referenced project. We have checked the bids for accuracy, reviewed the apparent low bidders’
qualifications and performed random reference checks of the apparent low bidders, We report the
following:

1. The apparent low bidder is Old Colony Construction, LLC at $322,334. The bid is $16,111 less than
the second bidder, Suchocki & Son, Inc.

2, There were no apparent errors in the five bids submitted.

3. The bid documents submitted by the apparent low bidder, appear to have met the bidding
"~ requirements,

4. The apparent low bidder, Old Colony Construction, LLC, appears to have the required experience
with similar bridge projects.

5. We have personal experience with the apparent low bidder on similar projects performed for the

‘Town of Coventry and the Town of East Granby. Additionally, we contacted four municipalities

~ ‘that the apparent low bidder provided as references. My discussion with the references for four
municipal bridge projects has indicated that the final product produced was acceptable.

6. All references agreed that the projects all took longer to complete and were behind schedute for
various reasons, some legitimate, but many not, in their opinion. For one project originally scheduled
to be completed in one year, the project has taken over two years. This required additional time and
costs for construction administration and inspection.

7. All references agreed that the contractor produces an extraordinary volume of paperwork, in one case,
for a relatively small bridge project, they had 300 or so “requests for information”. On another
project there were 12 change orders, some reportedly legitimate and some reportedly unwarranted, in
the owner’s opinion.

8. Several noted that the contractor appears to always being looking for ways to get paid extra. And if
the extra is valid, they try and charge higher than acceptable costs for the extra work, in the owner’s
opinion.

9. At least one town noted that they would never hire them again. Others noted that if they could, they
would avoid hiring them again,

10. Based upon the above, it is our opinion that if the Town chooses to select the apparent low bidder,
there is a likelihood of increased construction administration and inspection time and costs, which
may be significantly more than the difference in price between the low and second low bidders.

WENGELL, McDONNELL & COSTELLO, INC. ® AN EQUAL OPPORTUNITY EMPLOYER



WMC

CONSULTING ENGINEERS

Mr. Greenlaw, P.E.
Page 2
November 28, 2022

11. We have personal experience with Suchocki, Inc., the second low bidder, whom recently completed a
bridge rehabilitation project for the Town of Wallingford that we designed and performed
construction administration and inspection. This project went very well and the contractor performed
well,

Based upon the above discussion and the references provided by Old Coleny Construction, LLC in the
bid documents, we recommend that the Town consider awarding the project to the second lowest
qualified bidder, Suchocki & Son, inc. for the amount of $338,445.

If you have any questions or require additional information, please call at your earliest convenience,
Sincerely,
Wengell McDonnell & Costello

St A AT

Stephen R. McDonnell, P.E.
Vice President



TOWN OF STONINGTON

152 Elm Street o Stonington, Connecticut 06378

BOARD OF FINANCE

Memorandum

To: Board of Finance Members / Department Heads / Stacey Haskell
Date:  December 07, 2022 V.1

Re: 2023-2024 Budget Presentation Schedule

" Place:  As Noted

Date
lfebruary 22,2023 General Gov't with CIP, WPCA with CIP
February 23, 2023 Snow Date
February 28, 2023 SOLID WASTE with CIP
T PUBLIC WORKS with C1P
March 01, 2023 Human Services with CIP
Outside Agencies with CIP
Mareh 02,2023 BOE with CIP
March 06,2023 Police with CIP
DELIBERATIONS
March 08,2023 Board of Finance Deliberations
March 15, 2023 Board of Finance Deliberations
March 16, 2023 Board of Finance Deliberations
PUBLIC HEARING
Tuesday, March 28, 2023 Public Hearing

Board of Finance Special Meeting-Deliberations

Wednesday, March 29,2023 Board of Finance Special Meeting-Deliberations

Location

7:00 PM - 11:00 PM
District Office

7:00 PM - 11:00 PM
District Office

7:00 PM ~ 11:00 PM
District Office

7:00 PM - 11:00 PM
District Office

7:00 PM - 11:00 PM
District Office

7:00PM-11:00PM
District Office

7:00 PM - 11:00 PM
District Office

7:00PM-11:00PM
District Office

7:00PM-11:00PM
District Office

7:00 PM - 11:00 PM
Stonington High School Aud.
Following conclusion of Public
Hearing

7:00PM-11:00PM
District Office



Wednesday May 08, 2023

Tuesday, May 16, 2023

ANNUAL TOWN MEETING

Town Meeting

REFERENDUM

Referendum

7:00 PM — 8:30 PM Stonington
High Aud. Auditorium
(tentative)

IF THE REFERENDUM FAILS (Round 2):

Wed, May xx, 2023

Mon, May 30, 2023

Tuesday, June 06, 2023

BOARD OF FINANCE

BOF Meeting

SPECIAL TOWN MEETING

Special Town Meeting

REFERENDUM

Referendum

7:00PM-11:00PM
District Office
{tentative)

7:00 PM-8:30 PM Stonington
High Aud.
(tentative)

IF THE REFERENDUM FAILS (Round 3):

Wed, June xx, 2023

Tues, June xx, 2023

Tuesday, July xx, 2023

BOARD OF FINANCE

BOF Meeting

SPECIAL TOWN MEETING

Special Town Meeting

REFERENDUM

Referendum

7:00PM-11:00PM
District Office

7:00 PM-8:30 PM Stonington
High Aud,



Memorandum—Department of Assessment

To: Tim O'Brien, Chairman Board of Finance

cC: Danielle Chesebrough, First Selectman

Jim Sullivan, Finance Director

From: Jennifer Lineaweaver, CCMA 11, Director of Assessment
Dated: November 29, 2022
Re: 2021 Motor Vehicle Supplement

The 2021 Supplemental Motor Vehicle Totals are as follows:

No. of Accounts

Net Assessment

2864

$24,984,163

The Number of Accounts decreased from 3,615 in {2020}, to 2,864 in {2021), and the Net
Assessment decreased from $27,147,645 in (2020) to $24,983,163 in {2021). This is a difference of
$2,164,482 or -0.08%. It was expected that the Supplemental Lists would be down this year since
last year’s high amounts were largely due to COVID related late registrations.

it is important to note that the figure above does not include the Groton adds. Due to both Towns
sharing the Village of Mystic, we typically send and receive a substantial number of vehicies due to

DMV Registration errors.

The net assessment of the 2021 Supplemental List will change once we receive the added vehicles
from Groton, but | do not expect the overall figure to change drastically. | will send revised

numbers once we receive them.

Lo YT YR TV TAY Y

21 MV Supplement.doc

O:\Budget 2022-2023\Revenues\Assessor Projections\Revised October




