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AGENDA
Regular Meeting
Tuesday, July 13, 2021, 6:00 pm
Pawcatuck Neighborhood Center, 27 Chase St, Pawcatuck, CT

1} 6:00 pm — Call to order.
2} 6:05 pm — Welcome new EDC member Elsie Bisset.

3) 6:10 pm — Approval of prior minutes (available on EDC page of Town website):
6/8 Regular meeting. Vote required.

4) 6:15 pm - Old Business:
a) Status Update of 8 Areas of Facus projects by Team Leads (see Table).

i) Debrief of 6/17 Affordable Housing Plan Community Conversation; next
steps (Dave / Susan).

ii) All other project updates by team leads including sub-team activity.
b) Status Update of any individually-driven efforts (see Table):

i) Debrief of 6/17 and 7/13 Cultural District Community Conversations; next
steps (Pete).

ii) Stillman Ave Mill Environmental Assessment grant awarded by the State;
next steps (Susan / Dave).

iii) Pawcatuck Bridge Historic Structure Designation — debrief of 6/24 public
hearing, next step is State Historic Preservation Council (virtual) meeting 8/4

for adoption (Susan / Dave). Note: this is a sunset EDC initiative.

iv) Any other individual effort updates (see Table).
5) 8:00 pm - Adjournment.

Dave Hammond, Chairman
Economic Development Commission

incentives; introductions
to area officials and
business leaders; and area
statistics and information.
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e Stonington
1523,"“ Economlc Development Commission
Goal |2021-2012 Project Plan Ref: SubTeam Team Members w
{any EDC member or the
Theme [Areas of Focus Rank Lead
i . B public can foln) Comment .
Cirews Lot Acqulsition / Master Flan; 1 Circus Lot: CIP Request: $42.5K '21-22; 50K '22-23; coordinale purchase and conceptual
“Unstick" Dahl Oif Lot 7 Kevin, Sursnne, Dan, Virgina planning;
Jim N . N °* |Dahl: Dulresch with owner engoing, mativator is drive-thru for 5. 8road 8ess Eaton; possible
Cuften. John, Chis. Dave. BIll lopyy coor plan® with abutting Cireus Lot. FY21 EDE budget - approved S6K survey, $1K dighal
renderings; May: contract in place for survey; subleam to meet; June, subleam tours property,
-.;, Mechanlic 5t mllls - Harris / CT Trust plan, Yardney; 3 ich Jim, Bill, Dave Yardnegy: Restart overtures to cannect with owners; Threadmill: cenceplual drawing (EDC
® Theeadmill South T10 S budget use?); May: subteam Lo meet
g Riverwalk: CIF Request: $1°21-22; S20K approved '20-21 CIP funding for survey / permit, Apr
a John Kewin, Jim, Suzanne, Rich, met w/ On-Site Eng for survey permit wark; May: propesal pravided: June agreement signed,
Pawcatuck River Greenway - Phase §; 3 Virginia, Pete, Chris, Dan, Bill fscheduling work
Pawratuch Streetscape Ti0 Streetscape; $20K approved '20-21 CIP funding: parlne: with Beautfication Commiltee
. CIF Request. $1'21-22; integral to EDE vision for Pawcatuck. May. subleam to meet; rune:
. N . Dave, Rewin, Sutanng, Virgina, N
Pedestrian Brldge Engingering Design 6 Jim Pete, Chirs subtearn mel at sste; beafge 1o B2 anctuded 1n Cirtus lot conceptual drawing effort, reguest far
i $3 GO engineering survey approvie
9 \dentify issues / hurdles, seek resolution, sttract developers; May: data collection phase, juze
Stuck Properly Analysls; 12 Cuhen John, Xevin, hm, Rich, Dan, Pete, [iearm 10 tomplets incerntory by end-fuly
K] "Unstick” ExIt 92 - potential for lifestyle center with added Dave, Suzanne. Chris Outreach to owners of [arge parcels; assst with marketing strategies; track develaper interesl
3 [resigentlal and support as needed
g comprehensive Zoning Update R Dop Dave, Kevin, 1im, Dan, Virginia, [CIP Request: $75K'21-22; $75€ '22-23; EDC: Pv-5 updale; drive-Ihrus; sipnage; May: CIP funded!
r John, Cullen .
N Dave, Kevin, im, Suzanne, fich, |Assist Don Poland through Plan completion / submittal: May: Final Draft near complete; gublic
Housing slrstegy / Atfordable Housing Flan > DoP Dan, Virginia, Fete, lahn, Cullen [meeting sat for June 17
"Master Plan” - creale vision with community input, lifestyle center to include residential;
R |leverage UCONN study e Gateway and Coogan Bhed; Apr: subcommittee creates Vsion doc,
= [TC-BG 7 Stonington Gateway - realize economic potential 41 Kewin Dave, Dan, Pele, John working on survey; May: survey ready lo go, subteam continues 10 meet; Jure: lunding
w | requests: $1,000 for Gataway conceptual rendering $2,300 (or survey; 52,500 cost share with
J business owner for Coogan redesign concepts - alt approved.

‘;\o*;‘g“’:; Stonington
2% |Economlc Develapment Commission

2021-2022 Project Plan ret. | SubTeam | Team Members
Rank Lead {any EDC member or the public
Areas of Focus A . can Join} - Comment
Individually Driven Efforts
Pandemic-related business autreach 14 Suzanne i Help solve challenges

Parking 15 John Assist with parking study(s}, regulations in Comp Rewrite; June 5/17 Pubtic Forum dehbreef
Restart effort / Partner with Culural Coalition {Wendyl; Apr: Wendy preseated, Pete lo
write propesal for action; May: a series of three public meeting proposed to inform go-
forward path, Pete to coordinate with Susan. June: lune 17 meeting set - dpm, Velvet Mill;
Cultural Bistrict 16 | Pete / Wendy Bury Dave next byo meetings sel for July 13 and 21

CIP Request: $1'21-22; 5200K '22-23; Use TBOD pending concepls / communily input; Feb:
pre-App approved; Apr: Assessement Grant Agp submitted. tuiy award letter recaved for

stillmanville Mill Envie tal A 17§ Dave/Cullen . |3139% GRCD proposal conng huky / August
Maritime / Marinas 18 Dan Follow-up outreach to markas, capitalize on recenl boating surge, pursue walet lasindes

Supgporl Fined Assessment al Town Meeling; continue partner with WnnCas; May: CHFA
' financing not awarded as Town tonbiibulion was tacking, Winn intends o resubmit, Town

Develop Grain building lot 20 Oave e EDE 1o pursue tax ahatement
Community / Tourism Wayfinding Signs il Kevin CIP Request: 55K '21-22; 55K '22-23; EDC can develop list and set priority
PCCO 22 Dave EDC CIP Request: 530 '21-22; 530K 22-23; +. Chance for EDC input
branding complete; websie launched; website relresh ongoing: Apr: approved 5100/mo
Marketing - branding / placemaking 25 Kevin EDC budget for website suppoil
Stonington Magazine article submissions 25 Xewin EDC contnbutors pee editarial Calendar (Keving; May: two articles submitied o
varying abilities {ref: hitps://www vistalifeinnovations.org/). Pot't for full-service “campus”;
101 West Broad NEW Dave June: Alan Sylvelre provides projecl avervigw
| Ag Committee initiatives continue [Ward Smith); monitor fishing industry needs; Apr: LI-130
Agriculture / Aguaculture 27 |Dave [ Ward Smith Ligise with Ward Ag use Lo {approved al PZC)
Hold and Monitor
Bicycla / Walking / Greenway Plan 12 Hold CIP Requesl: §1'21-22; 5100K '22-23; community oulreach opportunity
Conlinue to advance TIF 19 Hold Draki policy Io tead Lo Town meeling for approval
Transit Oriented Development {TOD} Diskricts 24 Hold Maniler $late grant opportunities (currently unfunded)
Stillmanville Mill Brownfigld Rarnediation 13 Hold Request: 51'21-22; Partner with ECLE; Use TBD pending cencepls / community input
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