Town of Stonington
K-12 School Building Committee
Special Meeting Minutes
Tuesday, August 18, 2020
Virtual Public Meeting

4:00 pm - Finance Subcommittee

4:30 — Building Committee
Page | 1

Members Present: June Strunk, Vice-Chairman; Julie Holland, Secretary; Dan Oliverio, Debra Widmer, Bobby Mitchell and Blunt White
Late Arrival: Rob Marseglia, Chairman, 4:46 p.m.

Members Absent: George Crouse, Rob Sundman, Kathy Sanford, Wendy Wilbert and Alexa Garvey, Board of Education liaison
Recording Secretary: Sandy Tissiere

Guests and Citizens: Van Riley, Superintendent, Stonington Public Schools; Peter Anderson, Director of Operations and Facilities,
Stonington Public Schools; Chuck Warrington, Senior Project Manager, Colliers; Greg Smolley, Studio Director, CT and Senior Project
Manager; Jim Barrett, Principal, AlA; DRA; John Hawley, Vice President, Building Unit Manager and Nathan Gengarella, Project Engineer

IIl, Gilbane

1.

Call to Order - Finance sub-committee

The finance sub-committee met prior to the meeling. Those present were June Strunk, Bobby Mitchell, Blunt White and Chuck
Warrington. The meeting was called to order at 4:05 p.m.

Adjourn — Finance sub-committee
As there was not any further discussion, the meeting adjourned at bob and blunt 4:27 p.m.

Call to Order
June Strunk, Vice-Chairman, called the virtual meeting to order at 4:30 p.m.

Seating of Alternates
Bobby Mitchell, Blunt White and Debra Widmer were seated as alternates.

Approval of Cutstanding Minutes

The minutes of July 21, 2020 were presented for approval.

The following motion was made by Debra Widmer and seconded by Bobby Mitchell:
Motion #1: To approve the July 21, 2020 minutes as presented.

All: Aye

Update from Commissioning Agent

a. DMS — DOA #2 low limit shut-off at 2000 ppm CO2. CES/Ferguson evaluate/recommend fix
b. WVSS Room 237 — HVAC resolufion results in Area B

c.  DMS Kitchen Exhaust Fan — resolution of HYAC pumping warm air & balance issues

d. Gymnasium Thermostats — resolution of temperature disparities

Chuck Warrington reported these items are user related and, as the buildings haven’t been occupied, these items can't be
addressed.

Architect (DRA)

a. Architect Updates
Greg Smolley said the lawn areas at West Vine Street School have been addressed and have been signed off on. Greg Smolley
said all the information for the Bradley Sinks has been provided so Peter Anderson and Chuck Warrington can work with G.

Donovan Associates, Inc. to get those installed. Nick Gengarella will report on the progress of getting the surface mounted
electrical boxes at Deans Mill School to get them wrapped like the other boxes.

b. Architect Actions
No actions taken.

Construction Manager (CM) (Gilbane)
a. CM Update — Including:
1. WVSS and DMS ~ Review of punch list items, and completion ECD
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Nick Gengarella said there are two remaining punch list items. One being the exposed back box at the front and rear

vestibule at Deans Mill School which they are reviewing with Custor Electric, Inc. to get the correct trim cover. There are
any open items at West Vine Street School.

Rob Marseglia asked for a date to have the outside electrical boxes covered. John Hawley answered the boxes will be fixed
hefore school starts.

2. DMS - concrete locker base mis-alignment with soffits — Gilbane evaluating resolution
John Hawley said the work has now been completed and is ready to be inspected for approval. Peter Anderson will check
on this item and report to the committee via email.

3. DMS — results of water issues/Aguarion meeting/ installation of expansion tank
Peter Anderson said there was meeting with Aquarion Water Company and it is agreed there is a water pressure issue and
there hasn't been any follow-up from Aquarion Water Company. June Strunk said she will reach out to Aquarion Water
Company and get an update.

4.  Volleyball court striping
Nick Gingerealla said this work has been completed and is awaiting approval.
John Hawley said when the final landscape walkthrough this was done, the landscape architect noted clover was starting
in the Phase B area of West Vine Street School so this area was never approved in the fall. The solution is there is a site
plan with designated areas that will be reworked by Mizzy Construction when the lawn planting season starts.

b. CM Actions

No actions taken.

9. OPM (Colliers)
a. OPM Updaie — discussion topics will include but are not limited to:

1.

Invoices and Financial Report (attachment #1)

Chuck Warringten reported the project is looking at an approximate 2.3 million savings at Deans Mill School and a savings
of 1.1 million at West Vine Street School in addition to $239,000.00 savings for the Pawcatuck Middle School roof.

The West Vine Street School invoices were submitted for approval as follows: Colliers invoice #6443, $282.50; Colliers,
invoice #6872, $1,072.50 and Connecticul Business Systems, invoice #IN94999, $7,435.00 for a total amount of $8,800.00.

The following motion was made by Blunt White and seconded by Bobby Mitchell:

Motion #2: To approve the West Vine Street School invoices, dated August 18, 2020, for a total amount of $8,800.00.
All; Aye

There was one invoice for Deans Mill School: Colliers, invoice #6871, for a total amount of $1,170.00.

The following motion was made by Blunt White and seconded by Bobby Mitchell:

Motion #3: To approve the Deans Mill School invoices, dated August 18, 2020, for a total amount of $1,170.00
All: Aye

Update on project closeout
Rob Marseglia asked Chuck Warrington about the close out of the project. Chuck Warrington said there are a couple of
things to get done. Chuck Warrington said he and Mate Gengarella will be meeting in the next couple of weeks to discuss

release of retainage to the trade contractors. The project can be closed out although there are open itlems as those items
are ineligible for reimbursement.
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Reob Marseglia asked Chuck Warrington that once school is in session, will the items listed under #6. Update to
Commissioning Agents be addressed? Peter Anderson said, due to the current pandemic, the air flow in the schools have
had {o be adjusted to meet CDC requirements and asked the compiletion of these items be deferred to a later date. Chuck
Warrington said he and Nick Gengarella will schedule a meeting with Ferguson to discuss options for an agreement on how
to defer the completion of these items that is fair to all parties. Rob Marseglia asked Chuck Warrington send the him and
June Strunk an email discussing the results of that meeting.

OPM Actions

No actions taken.

10. K12 BC ltems

a.

Replacement of damaged countertops — scheduled for installation — Summer, 2020

Chuck Warrington said the invoices have been released. Once the sinks are ordered, Peter Anderson will schedule the
installation.

Final BC walk-through — WVSS —~ 8/24; DMS — 8/25

Peter Anderson said he can arrange the walk throughs for those dates. Rob Marseglia suggested keeping the group small for
the walkthrough, the start time will be 3:30 p.m.

Repairs to dumpster enclosures
Peter Anderson said he has been in touch with Atlas Fence to have a more substantial fence installed.

AV Equipment — Action to approve $21k per school for portable AV equipment
Chuck Warrington will forward the purchase orders to Chiris Williston, Director of Technology, Stonington Public Schools. Chris
Williston will order the equipment and work with Peter Anderson on the best time to have them installed.

Dan Oliveirio volunteered to do the walk through of the schools with Rob Marseglia. Rob Marseglia accepted and thanked Dan
for volunteering.

11. New Business

The next tentative meeting will be September 22, 2020. Chairman Marseglia suggested the next meeting after that be between
Thanksgiving and Christmas with one possible last meeting after the firsi of the year.

12.

13.

Old Business
There wasn't any old business to be discussed.

Adjourn

The following motion was made by Bobby Mitchell and seconded by June Strunk:
Motion #4: To adjourn the meeting at 5:22 p.m.

All: Aye

Julie I-hl‘andT—Seeretary
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Stonington K-12 Building Committee
Rob Marseglio, Charman

June Strunk

Robert Sundman

Julie Holland

George Crouse

Deborah Downie

‘olliers

INTERMATIOMNAL

Kathy Sanford
Dan Oliverio
Wendy Wilbert
Stonington West Vine Street School
State Project No.: 137-0048
Invoice Approval Cover Sheet
Building Committee Date: 8/18/2020
{Where discrepancies exist between the amount shown on the cover sheet and the acluadlinvoice, the invoice governs)
INVOICES
Town Acct. |Company Invoice No. Date Amount
405002-81124 |Gilbane NO INVOICE
405002-81118 |Colliers Project Leaders 6443 5/31/2020 | % 292.50
405002-81118 |Colliers Project Leaders 6872 773172020 | § 1,072.50
405002-81108 [Conneclicut Busingss Systems IN249999 3/31/2020 | $ 7,435.00
405002-81107
Total of Invoices $ 8,800.00
Approvals:
‘Stonington K-12 Building Commiltee
o
Q0
2 .%J . Robert Marseglia, Chdirperson Date
5T 5
¢ L5
5
Q 'g June Strunk, Asst. Chairperson Date
O
wy
o
% Danielle Chesebrough, First Selectman Date
5
2
2 James Sullivan, Finance Director Date
'-lc—j
=
o Date
Colliers International, Owners Project Manager
Charles E. Warrington, Jr., P.E., Director Date
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Stonington K-12 Building Commitee
Rob Marseglia, Chairman

June Strunk

Robert Sundman

Julie Holland

George Crouse

Deboroh Downie

Kathy Sanford

Dan QOliverio
Wendy Wilbert
Stonington Deans Mill School
State Project No.: 137-0047
Invoice Approval Cover Sheet
Building Committee Date: 8/18/2020
{Where discrepancies exist between the amount shown on the cover sheet and the actual invoice, the invoice governs)
INVOICES
Town Acct. |Company Invoice No. Date Amount
405001-81124 |Gilbane NO INVOICE
405001-81118 |Colliers 6871 7/31/2020 | $ 1.170.00
405001-81118
405002-81108
Total of Invoices $ 1,170.00
Approvals:
Stonington K-12 Building Commitiee
L
0T
2 .% — Robert Marseglia, Chairperson Date
S &5
o L3
S e
Q 'g June Sfrunk, Asst. Chairperson Date
G
wy
o
% Danielle Chesebrough, First Selectman Date
5
el
-8 James Sullivan, Finance Director Date
¢
g
Date
2
Colliers Project Leaders, Owners Project Manager
Charles E. Warrington, Jr., P.E. Date

Collirs

SINTERNATIONAL

PROJECT LEADERS Page 1 of |



