Town of Stonington
K-12 School Building Committes
Speclal Meeting Minutes
Tuesday, August 20, 2019
6:00 p.m.
Central Office, Old Mystic, CT
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Members Present: Rob Marseglia, Chairman; June Strunk, Vice Chair; Rob Sundman, Deb Downie, Bobby Mitchell, Wendy Wilbert and
Debra Widmer

Members Absent: Julie Holland, Secretary; Kalhy Sanford, George Crouse, Dan Qliveric and Blunt White

Recording Secretary: Sandy Tlssiere

Guests and Cltizens: Jim Barrett, Principal, AlA, DRA, Greg Smoiley, Studio Directer, CT and Senior Project Manager, DRA; and John
Hawlay, Vice Prasident, Building Unit Manager, Gilbane and Don Fiore, citizen

1.

Call to Order = Finance sub-commlitee

The finance sub-committee met prior to the meeting. Those present were June Strunk, Bobby Mitchell, Greg Smolley, Jim Barrett
and John Hawley. The meeting was called to order at 4:30 p.m. The finance subcommittee discussed financlal statements,
invoices and change orders.

Adjourn ~ Finance sub-gorpmittee

As there weren't any further discusslan this mesling adjourned at 5:50 p.m.

Call to QOrder

Chairman Marseglia called the meeting to order at 8:00 p.m.

Sealing of Alternates
Debra Widmer was seated as the alternate.

Approval of Quistanding Minutes
The minutes from July 16, 2018 and the minutes of August 8, 2019, with the correction of the line under item #3. Approval of

Outstanding Minutes, the date was changed from July 18 to July 18, 2019,

A motion was made by Debra Downie and seconded by Wendy Wilbert:

Motion #1: To approve the minutes of July 16, 2019 as submitted and August 6, 2019 as amended,
Aye: Rob Marsaglia, June Strunk, Dab Downie, Wendy Wilkert and Debra Widmer

Abstained: Rob Sundman

Update from Commissioning Agent

Rob Marseglia reported from an emait sent from Chuck Warrington, Senior Project Manager, Colllers saying the air conditioning
at Deans Mill School has been repalred and tested and found to be in good working order and will be enline again next week.
Jaohn Hawley reported the transformer at Deans Mill School has been reset on Monday and the generator tests have been done
at both schools,

Deb Downie reported from an emall sent {from Peter Andersan, Direclor of Facilities and Operations, Stenington Public Schools,
regarding issuss from the transformer being shut down. At Deans Mill School, the MDF room air conditioning did not come back
online and Mr. Anderson had to find a work around. The email has been shared with Nate Gengarelli, Project Engineer, Gilbane
and Mr. Hawley will confer with him to detarmine if the issues were rasolved.

BDAs - Exegutive Sesslon — discuss ROM/schedule from Tactical Comm.s

Thears was not a need for executive session,

Rob Marseglia reported Chuck Warrington sharad the police portion of the BDAs Is complete and has been turmned over to the
Stonington Police Department to coordinate with the state. June Strunk told the committee the BDA system at West Vine Strest
School Is complete.

6:30 pm — Archi DRA
a. Architect Updates — discussion topics will include but are not limited to:
1. Backflow preventers — to outdoor water usage
Greg Smolley sald the backflow preventer is shown on the deslgn so it is just a matter of having it installed.
Wasterly Water Company Is requesting a backflow preventer be put on the bypass loop. This Is not a zoning
code but a requirement of the Westerly Water Company Greg Smolley will follow up wilh Westerly Water
Company for this requiremment to be put in writing.
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2, Undate — FF&E updates — discuss furniturs lists/missing iterns (including K chairsfrugs)
Greg Smolley said the pre-K and kindergarten chairs are all straightenad out and he is waiting on WB Mason
to scheduls a dslivery date. Greg Smolley said there is 24 chairs at 11 ¥ inchas ordered per schoal for pre-k
and 31 chairs at 14 inches ordered per school for kindergarten. The tables that were approved at the last
meeting have been ordered. There was confusion with the rug count as some rugs were ordered as classic
rugs but were actually rugs with graphics on them. Deb Widmer said there is 4 x 8 fall mats missing from the
OT/PT room and need to be located or replaced.
3. Update — Technoicgy — proposal for 3D printer
This item was tabled.
4, DMS$ — Kindergarten locker erdering and installation
John Hawtey reported the lockers have been delivered to the vendor and the vendor has been instructed the
lockers need to be installed by next Friday, August 30, 2019,
5. WVSS - roof teak near ropm 164/inadequate flashing
John Hawlay reported the expected completion date for this item will be next Friday, August 30, 2018.
8. Kitchen Exhaust system — installation and testing
Greg Smolley said CES and Trane are working on getting the systems programmed and coordinated.
Architect Actions

Greg Smolley raported the timing of the lighting, as well as the flagpole lighting at West Vine Strest School have been
addressed. The cause was the astronomical clock in the bullding needed adjustment.

At West Vine Street School, there is an issue with birds nesting by the kitchen. Greg Smolley this area Is being
addrassed so the nesting areas will be removed.

Construction Mana M} (Glibane

a. CM Update - Inctuding:
1. HVAC systems — mechanical and efectrical system operalion and lesting
Discussed in item #8. Update from Commissioning Agent.
2. WVES and DMS — Review of punch list items, and completion ECD
John Hawley reparted they are down to about 10 items per school.
3. WVES - damaged poles, replacement schedule and including caps
John Hawley reported he is working with the vendor on regolving this item.
4, DMS — Paving schedule
John Hawlay said the goal is to have enough of the parking areas done over the weekend as not to affect
Kindergarten Orientation.
8. DMS - Entry door system
John Hawiey said the parts have been ordered and are waiting for been approval for installation.
6. Schedule to replace damagsd flagpole base ring at WVSS
John Hawley reported he has gotten a quote on a new bass.
7. Flagpole lights at WSS ara not operating
Addressed in item #8b. Architect's Actions.
8. WVES and DMS - axterior parking lot lights on/off schedule
Addressed in item #Bb. Architect's Actlons.
b. CM Actions
Deb Downie reported from Peter Anderson via email saying Standard Sprinkler Corparation came out to do the testing
at Deans Mill School and there were a number of deficiencles. Standard Sprinkler Corporation met with the fire marshal
and he said the system will operate in the event of a fire, there isn't a reason to delay school but he does want the
deficiencies corrected. The fire marshal wants the contractor input why thers Is deficlencies in the system. Deb Downie
said the fist of deficiencies may have already been addressed as the email is dated August 19, 2018,
OPM (Colliers)
a. OPM Update - discussion topics will include but are not limited to:

1.

Furniture Update

Discussed under item #8. a. 2. Update - FF&E updates
Timeline - final payment and project completicn

This item is stlll in prograss.
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b. OPM Actions
The invoices and financial reports ware distributed. (Attachment #1)
The invoices for Deans Mill School were presented for approval as follows: Gilbane, invalce #25, $294,862.78; Colilers,
invoice #23231, $2,537.50; Tactical Communications, invoice #752, $42,256.00; Tactical Communications' invoice
#753 for $117,751.00 was decreased to $111,853.45 due to 5% retainage until the completa system is operational;
Taclical Communications, invoice #754, $12.112.50; CDW-G, invoice #TLL4875, $10,487.25 and Anchor Engineering,
invoice #32450, $1,715.00 for the total amount of $475,844,18.
The following motion was made by Wendy Wilbert and secended by Deb Downie:
Motion #2: To approve the Deans MIil School invoices, dated 8/20/19, in the total amount of $175,844,18,
All: Aye

The Wast Vine Street School invoices were presented for approval as follows: Gilbane, invoice #25, $183,067.51 and
Monitor Equipment, invoice #8810, $46,911.98 for the total amount of $229,979.49,

The following motion was made by Wendy Wilbert and seconded by Deb Downie:

Motlon #3: To approve the West Vine Street invoices, dated 8/20/19, in the total amount of $229,879.49.

All; Aye

A not-to-exceed Change Order for $40,000.00 for paving at Deans Mill School was submitted for approval.
The following motion was made by Deb Downie and seconded by Wendy Wilbert:
Motion #4: To approve the not to excesed expenditure of $40,000.00 for weekend paving for Deans Mill School.

All: Aye
K-12 BC ltems
a. WVSS — Paving sensory garden walkways

Chalrman Marseaglla has emailed Scot Deledda, Town Engineer, Town of Stonington and Tom Curiouso for assistance
in the paving of the Sensory Garden. Chairman Marsegiia will contact them to check on any progress,

b. Ribbon Cutting Ceremenies — WVSS - Saturday, 9/21, DMS - Saturday, 9/28
Sandy Tissiere will create the brochure and postcards and share with Chairman Marseglia.
c. DMS - gaga pit guote

The shed has been moved to its site and the site where the shed was will be where the Gaga pit will be installed.
Chalrman Marseglia will contact Chuck Warrington to price out pavernent vs concrete for the Gaga pit.
New Business
Rob Marsegelia asked John Hawley for an update on the corner drain at Deans Mill School. John Hawlsy answered the drain
had been installed last week.
Old Business
Rob Sundman asked if the school district and other parties are satisfied with all the safety systems and have the systems been
checked to ensure they are working correctly and as planned. The committee will check with the district to verify these items are
safisfactory.
Debra Widmer asked about the two items that were taken off, the audio/visual systems, could we think about getting them at
Deans Mill School if there is money left and not at West Vine Street Scheol, The commiltee discussed the plan for bonding for
improvements at Stonington Middle School and the new central office bullding, and that the K-12 BC needs to minimize
axpenditures and maximize the amecunt of money that we do not borrow. This will enable the town to get the voters to support
a new referendum to borrow money not used by the K-12 BC on the elementary schools, for the middle schoel, central office,
and sidewalks.

The committee discussed that maybe there should be a consideration of one PTO for both elemeantary schools.
Adjourn

The followlng motion was made by Reb Sundman and seconded by June Strunk:

Motion #5: To adjourn the meeting &t 7:48 p.m.

All: Aye LL,LUL

Wnd. Secretary




ATTACHMENT #1

Steningtan K-12 Bullding Committee
Rob Marneglia, Chalman

June Sirunk, Vice-Chaimian

Robart Sundman

Julie Holland

Gaorge Crouse

Dabarah Dawnie

Kathy Sanford
Dan Qliverio
Nangdy wWiber]
Stonington Deans Mill School
State Project No.: 137-0047
Involce Approval Cover Sheet
Building Committee Date: 8/20/1%
(Where discrepancles exist between the omount shown on the ¢over shee! and the aclual Invelce, the Invelce governs)
INVOICES
Town Acct, [Company Invoice No. Date Amount
405001-81124 |Gilbane 25 7/31/2019 [ % 29486276
405001-81100 |DRA
405001-81118 |Colliers {WB Mason Qversight] 23231 11/30/2018 | % 2,537.50
405001-81108 |Tactical Communications 752 8/15/2019 3 42,254.00
405001-81108 |Tactical Communications 753 8/16/2019 | $  -M76+66 (1) €57
405001-81108 |Tactical Communications 754 8/15/2019 | $ 12,112.50
405001-81108 |CDW-G [Doc Cameras) TLL4975 8§/12/2019 1 § 10,497.25
405001-81126 |Anchor Engineering 32450 8/9/2019 $ . 1,715.00
Total of Invoices $ 4873204

Approvals: i $ as S gHY. b
Stonington K-12 Building Committee Waen 5% midanags
49' L
¥
E o Robert Marseglia, Chairpersen Date
SR
0 L3
g - - ;
Q E June Strunk, Vice-Chairperson Date
g
¢
=]
B Robert Simmons, First Selectman "Date
5 |
[2%]
;8 James Sullivan, Finance Director Date -
=
O
<
3 Date
S

Colllers Internalional, Owners Froject Manager

Charles E. Warrington, Jr., P.E. Dote

Colliers

INTERMATIONA
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Stonington K-12 Bullding Committee
Rob Marseglia, Chalrman

June §irynk, Vice-Chairman

Rabert Sundman

Julie Holland

George Crouse

Ceberah Downls

Kathy Sanlord

Daen Qlivarlo
Wendy Wilberi
Stonington West Vine Street School
State Project No.: 137-0048
Invoice Approval Cover Sheet
Building Committee Date: 08/20/2019
{Where discrepancies exlst betweean the amount shown on the cover sheet and the detual Invalce, the Involce governs)
INVOICES
Town Acct, |[Company Invoice No. Date Amount
405002-81124 |Gilbane 25 7/31/2019 |'$ 183,067.51
405002-81100 |DRA,
405002-81118 {Colliers .
405002-81107 [Monitor Equipment 4810 5/16/2019 | § 46,911.98
405002-81126 |Anchor Engineering
e o A e
Tolal of Involces §  229,979.49
Approvals:
Stonington K-12 Buliding Commilee
2
0D
2 £ Robert Marseglia, Chairperson Date
S o5
o L5
2 - -
Q e June Strunk, Vice-Chairperson Date
1§
Q .
-'3 Robert Simmons, First Selectman Date
)
oy
-8 James Sullivan, Finance Director Date
oy
O
$
o Date
Colliers International, Owners Project Manager
Charles E. Wamington, Jr., P.E., Director Date

Colliers

INTERNATIONAL
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