Town of Stonington

K-12 School Building Committee
Regular Meeting Minutes
Tuesday, February 9, 2021

Virtual Public Meeting

4:00 pm - Finance Subcommittee

4:30 - Building Committee
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Members Present: Rob Marseglia, Chairman; June Strunk, Vice-Chairman; Dan Oliverio, Kathy Sanford, Rob
Sundman, Debra Widmer, Bobby Mitchell and Blunt White

Members Absent: Julie Holland, Secretary, George Crouse and Wendy Wilbert

Recording Secretary: Sandy Tissiere

Guests and Citizens: Peter Anderson, Director of Operations and Facilities, Stonington Public Schools; Chuck
Warrington, Senior Project Manager, Colliers; and Nate Gengarella, Project Engineer Ill, Gilbane

1. Call to Order — Finance sub-committee

The finance sub-committee met prior to the meeting. Those present were Chuck Warrington, June Strunk and
Blunt White. The meeting was called to order at 4:00 p.m. The financial status report and invoices were discussed.

2. Adjourn - Finance sub-committee
As there was not any further discussion, the meeting adjourned at 4:25 p.m.

3. Callto Order
Chairman Rob Marseglia called the vitual meeting to order at 4:32 p.m.

4. Seating of Alternates
Debra Widmer, Blunt White and Bobby Mitchell were seated as alternates.

5. Approval of Qutstanding Minutes
The minutes for the regular meefing on January 12, 2021 were presented for approval. Dan Qliverio said the name
of Steve McNair needed correction and would send it to Sandy Tissiere for the minutes to be updated.

Motion #1: A motion was made by Blunt White and seconded by June Strunk to approve the minutes with the
name change.

All: Aye

Chairman Marseglia shared with the committee he has received many thank you notes from students from both
Deans Mill School and West Vine Street Schoo! and they are in impressive in both quantity and scope. Chairman
Marseglia said the cards ranged from a simple thank you to really detailed. Chairman Marseglia said the students
love many aspects of the schools including the gyms, the cafeterias, the libraries, music rooms, the art rooms, the
playgrounds and even the classrooms. The students created very impressive cards. Chairman Marseglia thanked

Peter Anderson for coordinating the delivery of the cards asking him to please pass along his appreciation to the
principals, the cards were a pleasant surprise.

Chairman Marseglia said he would like to share the cards with the committee. June Strunk asked the cards also
be shared with the Board of Finance and Board of Education.

Peter Anderson suggested Chairman Marseglia return the cards to him and he will find a way to distribute them.
Chairman Marseglia will provide a list of people to whom the cards should be distributed.

6. Update from Commissicning Agent
a. Priority 1. DMS Kitchen Exhaust Fan
b. Gymnasium Thermostats

Chuck Warrington said these items will be revisited when the schools return to their normal sessions after the
pandemic.
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Architect (DRA)
Architect Updates — Recommendation for bus loop island landscaping

DRA have finished their obligation to the project and was not in attendance.
Architect Actions

Non-applicable

a.

b.

Construction Manager (CM) (Gilbane)
CM Update

Chuck Warrington said he has been working with Gitbane on cleaning up change orders and closeouts.
CM Actiens

Non-applicable

a.

b.

OPM (Colliers)
OPM Update — discussion topics will include but are not limited to:

a.

1.

Invoices and Financial Report (attachment #1)
Chuck Warrington reported on the financial summary reports saying the projected savings for Deans Mill

Scheol will be about $2,500,000.00 and the projected savings for West Vine Street School will be about
$1,137,500.00

The invoices for Deans Mill School were presented as follows: Colliers, invoice #8163, $780.00; G.
Donovan, invoice #6876, $53,500.00; G. Donovan, invoice #6875, $1,750.00 for a total amount of
$56,030.00.

Motion #2: A motion was made by June Strunk and seconded by Blunt White to approve the Deans Miil

School invoices, dated February 9, 2021, for the total amount of $56,030.00.
All: Aye

The invoices for West Vine Street School were presented as follows: G. Donovan, invoice #6874,
$56,000.00 and G. Donovan, invoice #5875, $1,750.00 for the total amount of $57,750.00
Motion #3: A motion was made by Blunt White and seconded by Bobby Mitchell to approve the West

Vine Streei School invoices, dated February 9, 2021, for a total amount of $57,750.00.
All: Aye

The Deans Mill School change orders were presented as follows: #ATP-158/0S-186, Additional Bonding
Costs, (previously approved for $10,367 on 6/2/2020), $11,238.00 and #ATP-164/05-193, Credit change
order for remaining general conditions and CM $(641,686.46) for credit of $(630,448.46).

Motion #4: A motion was made by Blunt White and seconded by Bobby Mitchell to approve the Deans

Mill School change orders, dated February 9, 20021, for a total credit of $(630,448.48).
All: Aye

The West Vine Street School change orders were presented as follows: were presented as follows:
#136/05-142, Additional Bonding (previcusly approved on 6/2/2020 for $16,990), $18,419.00 and
#141/05-148, Return of unused General and Conditions and CM Contingency $(687,334.84) for the total
credit of $(668,915.84),

Motion #5: A motion was made by Blunt White and seconded Bobby Mitchell by to approve the West

Vine Street Schools change orders for the total credit of $(668,915.84).
All; Aye
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b. OPM Actions
The committee discussed how to pay invoices that were less than $5,000.00 instead of continuing to have
meetings for their approval. It was decided the chair and vice-chair can authorize invoice payments less than

$5,000.00 to be made by the Stonington Director of Finance, once the invoice has been verified by the owner's
representative (Colliers).

Motion #6: June Strunk made a motion and Blunt White seconded the chair and vice-chair can authorize

invoice payments less than $5,000.00 to be made by the Stonington Director of Finance, once the invoice has
been verified by the owner's representative (Colliers).
All: Aye

10. K-12 BC lfems

a. Replacement of damaged countertops
This item is completed.

b. Audible Fire Alarm on exterior of WVSS and DMS
Peter Anderson reported this item is almost complete.

c. WVVS — bus loop island landscaping - disgussion of the method to resolve
Dan Cliverio reported Steve McNair, Stonington Public Works Department, and Tom Curioso, Stonington
Highways Department, went out to access the bus loop and determined the Stonington Department of Public
Works has a seed mix that wiil work in that area. Rob Marseglia will email Tom Curioso if he needs anything
from the K-12 School Building Committee to proceed with the plan to reseed the bus loop island.

11. New Business
There wasn't any new business discussed.

12. Old Business
The next K-12 School Building Committee will be Tuesday, March 9, 2021 at 4:30 p.m.

13. Adjourn
Motion #7: A motion was made by Rob Sundman and seconded by June Strunk to adjourn the meeting at

MJIM )

All: Aye
Julie Holland, Secretary
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Stoningion K-12 Bullding Committee
Rob Marseglia, Chairman

June Strunk

Robert Sundmon

Julie Holland

George Crouse

Deborgh Downle

Kathy Sanford

bBan Oliverio

Wendy Wilbert

Stonington Deans Mill School
State Project No.: 137-0047
Invoice Approval Cover Sheet

Building Commitiee Date: 2/8/2021

(Where discrepancies exist between the amount shown on the cover sheet and the aclual invoice, the invoice governs)

INVOICES
Town Acct. [Company Invoice No. Date Amount
405001-81118 |Colliers 8163 12/31/2021 | % 780.00
405001-81124 |G. Donovan 6876 2/5/2021 $ 53,500.00
405001-81124 | G. Donovan 6875 2/3/2021 $ 1,750.00
Total of Invoices $ 56,030.00
Approvals:
Stonington K-12 Building Commitiee
L
$ 9
=5 Robert Marseglia, Chairperson Date
S T 5
Q L5
g -
8] 8 June Strunk, Asst. Chairperson Date
3]
&
£ Danielle Chesebrough, First Selectman Date
5
)
:8 James Sullivan, Finance Director Date
o]
C
2 Date
A
Colliers Project Leaders, Owners Project Manager
Charles E. Warrington, Jr., P.E. Date




Stonington K-12 Bullding Commiliee
Rob Marseglia, Chairman

June Strunk

Robert Sundman

Julie Holland

George Crouse

Deborah Downie

Kathy Sanford

Dan Oliverio
Wendy Wilbert
Stonington West Vine Street School
State Project No.: 137-0048
Invoice Approval Cover Sheet
Building Commitiee Date: 2/9/2021
(Where discrepancies exist between the amount shown on the cover sheet and the actual invoice, the invoice governs)
INVOICES
Town Acci.|Company Invoice No. Date Amount
405002-81118 |Colliers Project Leaders
405002-81124 | G. Donovan 6874 27372021 $ 56,000.00
405002-81124 | G. Donovan 6875 2/3/2021 3 1,750.00

Total of Invoices $  57,750.00
Approvals:
Stonington K-12 Building Commitiee
L
0T
z .g - Robert Marseglia, Chairperson Date
o5
@ L3
0
Q 'g June Strunk, Asst. Chairperson Date
0
o
% Danielle Chesebrough, First Selectman Date
IS}
vy
S James Sullivan, Finance Director Date
O
S
9 Date

Colliers International, Owners Project Manager

Charles E. Warrington, Jr., P.E., Director Date




Stonington K-12 Bullding Commitiee
Rob Marseglia, Chaimman

Robert Sundman

Julie Holland

George Clouse

Deborah Downie

Kathy Sanford

Dan Oliverio

Wendy Wilbert

Stonington Deans Mill School
State Project No.: 137-0047
Change Approval Cover Sheet
Building Committee Date: 2/9/2021
CHANGE ORDERS
ATP/OS# Description Amount

ATP-158/05-186

Additional Bonding Costs, previously approved $10,367 on 6/2/2020.| $ 11,238.00

ATP-164/05-193

Credit change order for remaining general condifions and CM $  (641.686.46)

Approvals;

TOTAL OF CHANGE ORDERS $ (630,448.44)

Stonington K-12 Building Committee

L2
o ge] - -
E -% _ Rob Marseglia, Chairperson Date
0T 5
o Q-5
Se
=g Date
L
O
W
S
E Danielle Chesebrough, First Selectman Date
D
o]
O .
;&:’ James Sullivan, Finance Director Date
S
c
% Date
=

Colliers International, Owners Project Manager

Charles E. Warrington, Jr, P.E., Director Date




Public Building Commission
Rob Marseglia, Chairman
Robert Sundman

Julie Holland

George Crouse

Debhorah Downie

Kathy Sanford

Dan QCliverio
West Vine Street School Project
State Project No.: 137-0048
Change Order Approval Cover Sheet
Building Committee Date: 2/%9/2021
CHANGE ORDERS
ATP/OS # |Description Amount
136/05-142 |Additional Bonding (previously approved on 6/2/2020 for $16,990) $ 18,419.00

141/05-148 [Retumn of unused General Conditions and CM Confingency

$  (687,334.84)

e e
TOTAL OF CHANGE ORDERS $  (468,915.84)

Approvals:
Stonington K-12 Building Committee

2
Q0
N Robert Marseglia, Chairperson Date
[T '_C‘
o T 5
v L5
5 p
] ks June Strunk, Co-Chair Date
o
(%]
p
% Danielle Chesebrough, First Seleciman Date
5
[
2 James Sullivan, Finance Director Date
o)
5 Do
dre
<
Colliers International, Owners Project Manager
Charles E. Warrington, Jr., P.E., Director Date
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