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Chairman

Kevin Bowdler
Vice Chairman

Jim Lathrop
Member
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Member
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Alternate
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Alternate
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Alternate

EDC Mission:
To assist in the
establishment of new

business in Stonington;

finding business
locations; State of
Connecticut and local
assistance and

Town of Stonington

Economic Development Commission
152 Elm Street
Stonington, Connecticut 06378

Final Minutes
Special Virtual Meeting
Tuesday, February 9, 2021
The meeting was called to order at 6:08 p.m.
Roll call: EDC attending: Dave Hammond, Kevin Bowdler, Jim Lathrop, Suzanne Lane,
Rich Balestracci, Dan McFadden, Virginia Abernathy, Pete Robinson, John Godin, Chris

Donahue; DoP: Susan Cullen.

The Minutes for the 1/12/21 Special Virtual Meeting were approved. Motion: Pete;
Second: Rich. All in Favor.

New Business: Discussion ensued related to the exercise to refresh the EDC’s list of
project / initiative ideas (see Tables below):

a) Top priorities according to the EDC ranking exercise were agreed. Several
initiatives were related, and so were combined.

b) Sub-committee Leaders and Team Members were confirmed.
c) Asimple sub-committee Charter template will be provided. The Charter will
provide structure to guide realistic bite-sized goals / deliverables and timeline;

identify any potential EDC budget request.

d) Initiatives that can be driven by individual effort are shown on the second table
below, along with several that will be monitored while on “hold”.

The meeting was adjourned at 7:15 p.m.

Respectfully submitted,

Dave Hammond, Chairman
Economic Development Commission

i

Dav'a Hammond, Chairman
Approved March 9, 2021

incentives; introductions
to area officials and
business leaders; and area
statistics and information.
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