Stonington Harbor Management Commission
July 12, 2021
Minutes by (Melanie Degler, Secretary)

1. Call to Order:
Chairman Spalding called the meeting to order at 7:03 PM.

Attending: Chairman Spalding, Treasurer Crites, Secretary Degler, Vice Chairman Diggs,
Commissioners MacKinnon, Rose, and Smith, Harbormaster Donch and Deputy Harbormaster
Estabrooks

Not in Attendance: and Commissioners Gimple, O'Neill, and Williams

2. Minutes:
The Minutes of June meeting were reviewed. Treasurer Crites made a motion to approve the June 2021 Minutes.
Commnissioner Smith seconded the motion. No further discussion occurred, all in favor, motion approved.

ACTION ITEM #1: Harbormaster Donch with contact the HM boat manufacturer to confirm the
replacement hatch door and place the order.

3. Public Comment: There was none.

4. Correspondence:

In Jurisdiction:
+ Thank you card received for the placement of Can 21 off Pawcatuck Point (Osbrook Point).

Qut of Jurisdiction: There was none.

5. Treasurer’s Report:
The Finanecial Report for June 2021 was reviewed and attached to these minutes.
* Review of Dodson Boatyard invoice and approved for payment.

Commissiener Smith made a motion to approve the Treasurer’s Repaort as presented. Commissioner MacKinnon
seconded the motion. No further discussion occurred, all in favor, motion approved.

6. Harbormaster’s Report:
The Harbormaster’s Report for July 2021 was reviewed and attached to these minutes.

Update — Jay Douglas emailed Secretary Degler to say he will be using the official name of Greenhaven Mooring
Services, LLC rather than the original requested name changed to Mechanic Street Marina.

Stonington Police Marine Patrol is ready to assist with the Sandy Point SNW Zone enforcement.

Treasurer Crites made a motion to approve the Harbormaster's Report as presented. Commissioner MacKinnon
seconded the motion. No further discussion, all in favor, motion approved.

ACTION ITEM #2: Harbormaster Donch will contact The Day and The Westerly Sun newspapers
to write an article on the new SNW Ordinance for Sandy Point.
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Vice Chairman Diggs made a motion to allocate $1,500 for Harbormaster Donch to buy Notice: Slow Now Wake
Ordinance signs for placement around Stonington and Westerly boat launches, marinas, and yacht clubs; and post
the notice in The Day and Westerly Sun newspapers as required by CT DEEP. Treasurer Crites seconded the
motion. No further discussion occurred, all in faver, motion approved.

7. Old Business:

1. Online Mooring Update - Secretary Degler gave an update on her work with Online Moorings (OLM).
Key points:

a.

oo o

Sq oo

Several telephone calls received asking why an individual was no longer showing on the Waitlist
— all were due to lack of response to requests to update contact info and interest in remaining on
Waitlist. AH but one was restored to their original place on the Waitlist after supplying required
information.

Waitlist is now at 144 down from original 244,

Four new Waitlist Applications were approved and new fee was paid online with credit card.
New General Ledger codes were added to OLM payments 1o the Town as requested by Treasurer
Crites.

Current Mooring Holders list (name only for confidentiality) was posted on the Town website,
2021 Newsletter was posted on the Town and OLM websites.

Telecon with Old Lyme Commissioner to share information for their upcoming use of OLM.
CT DMY vessel registrations will be available on OLM at the end of September 2021 to allow
easy access to download for renewals.

The next group of moorings to be offered in November for next season are mostly sailboats over
30°, which will use of many of the mooring locations in the outer Harbor around the transient
anchorage and breakwater.

2. Pawcatuck Point {Osbrook Point) Private AtoN — see Harbormaster report. This item is now closed,

3. Sandy Point SNW Buoy Acquisition — see Harbormaster report,

4. SHMP Revision Status — pending review of other Harbors plans to incorporate more details as suggested
by CT DEEP,

ACTION ITEM #3: Commissioners Smith and Williams will contact Kim Czapla with DEEP to
obtain copies of other area Harbor Management Plans for use in updating our Plan.

Also review wording to be added to our Plan for owner vessel requirements.

5. Mooring Holder Appreciation Event:

a.

b.

c.

i.

Secretary Degler and Commissionet Rose gave an update.

Over (300) email invitations were sent.

Secretary Degler will buy a poster of the invitation to have placed on an easel at the door and will
note a “Private Event”,

Commissioner Rose will supply an easel.

Commissioner Rose will confirm all arrangements with Dog Watch Catering, including the billing
to not include state tax since a municipally paid event.

Secretary Degler will buy/print name tags for all Commissioners to wear at Event,

Deputy Harbormaster Estabrooks will supply the sound system with microphone.

All Commissioners are to be at the event by 2:30 pm to aid with set-up.

Vice Chairman Diggs made a motion to allocate $5,000 for the Mooring Holder Appreciation Event to be held on
Sunday, 8/1/2021. Treasurer Crites seconded the motion. No further discussion occurred, all in favor, motion

approved,
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8. New Business:

1. Biesak Mooring Removal Update — diver is scheduled to remove old mooring gear.

ACTION ITEM #4: Harbormaster Donch requested Chairman Spalding list an agenda item for the
August meeting to discuss vessel length and beam limits for the Harbor, and to be incorporated into the
Revised SHMC Plan.

2. Slow No Wake Sign on former Monsanto Pier — HM Donch stated this is not allowed without state
approval, This will not be pursued.

3. Commissioner MacKinnon voiced concern over the new Wequetequock Marina offering cruises to Sandy
Point and whether the Commission has jurisdiction, The Commission did not feel this issue was in
jurisdiction since- Sandy Point is now overseen by the U.S. Fish & Wildlife Service and concerns of
commercial use refated to the Island should be directed to the Federal department.

4. Chairman Spalding relayed Commissioner O'Neill has resigned from the Commission effective
imimediately. He requested all Commissioners to reach out to anyone who may be interested in filing this
vacancy and have them contact the Selectman’s office to apply.

9. Adjournment: Chairman Spalding adjourned the meeting at 9:03 pm,
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Approved: Ej/( 7 1 5 Date: _8/9/202]
Jay Spalding, Chairman SHMC {7

Attachments:

e Treasurer's Report

Harbormaster’s Report
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Treasurer’s report

Report Date 77122021

Funds

Generated:

Balance Brought Forward:
Paid Moorings: ComiPwW/Pub:
Moaring Fees:

Walt List Fees
Miscellaneous Income:

Total Generated Funds: '

Operating Expense:

Mooring Admin:
Mailings:
Telephone:
Online Moaring
Miscellaneous:
Sub-Total:
Boat:
Fuel & Gil:
Commissioning:
Storage.
Mainlenance/Repairs:
Equipment:
Sub-Totak:
Harbor Maintenance:
Buoy: Commission/Haul/Store:
Misc Senice/Locker Storage:
Adjust Grid Allignment
Signage:
Sub-Total:
Dock/Pumpout:
Dock Egpt./Maintenance:
Pumpoul Egpt./Maintenance:
Miscellanequs
Sub-Tetal:
Administrative:
Supplies:
Newsletter:
Professional Senvces:
Sub-Tolal

Total Operating Expense:

Approved Projects/Capital

Approved Projects/Capital T

New SNW Buoys

New Anchorage Buoys

New Channel Buoys
Addition to Boat Resene
Public Access Improvement

Total Designated Funds

Undesignated Funds:

Notes:

Petty Cash Advance

HM Replacement Boal Resere
Public Access Resene
Emergency Reserve

Pian Apr May Jun YTD Probable
10,799 3,738.52 21,360.81 16,283.04 10,798.62 10,798.62
128/275114 11711240 010/0 0/91/0 117422810 12827514
26,830 17.750.00 0.00 455000 7 23,100.00 26,830.00
0 0.00 0.00 0co ¥ 0.00 0.00
200 0.00 0.00 000 7 0.00 200.00
37.828 7 2148852 7 21,360.81 © 20,833.04 T 3388862 = 37.828.62
300 r 0.00 300.00
r
0.00 0.00
5,000 2.106.01" s02.82 7 4,544.52 ,000.00
r
50.00 0.00
r 53007 000" 2106.01 7 50282 T 469452 T 530000
200 r 131.55 200.00
2,500 1426.00" 7 2.656.00 2,656.00
] r 0.00 0.00
1,000 y 0.00 1,000.00
250 7877 T 423.54 500.00
F 3,950 7 000" 0007 150877 T 321119 ¥ 4,356.00
6,000 5428000 ¥ 9.513.76 11,000.00
500 r Qo0 S
500 r 0.00 500.00
0 r 39.66 0.00
4 70007 oo’ 000 T 542800 ¥ 9.552.42 ¥  11.500.00
300 r 00 300.00
r 0.00 0.00
r
0.00 0.00
F aco ' 0007 oo 000 ¥ ooc ¥ 300.00
0 r 0.00 0.00
3.000 2,920.19" r 2,829.18 3,000.00
700 127.71% 42.57% r 21285 700.00
4 37007 12771 7 2971767 000 ¥ 314z04 7 3,700.00
4 70.250 7 127717 5.077.77 T 743550 T 2050117 T 2515600
10,000 r 0.00 10.000.00
5,000 v 0.00 5,000.00
5,000 r 0.00 5,000.00
0 r 0.00 0.00
c r 0.00 0.00
Ld L L4 L4 ¥
20,000 000 0.00 0.60 0.00 20,000.00
r r r L4
40,250 127.71 5,077.77 7,435.59 2050117 | 45.156.00
r r r r r
(2.421) 21,360.81 16,283.04 13,397.45 13.307.45 (7.327.38}
300 300.00
30.000 30,000.00
10.000 40,000.00
10,000 40,000.00
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Harbormaster’s report

Harbormaster Report
Julv 12, 2021

New NMooring permits issued: (0 Moorings being given up (this month): 0
New Mooring assignments in the works: 1
Deposits 1o SHMC account since last report: 5 3880 2021 Y'ID = § 26980

Permit for the new “Slow. No Wake™ buovs at Sandy Point is in progress. DEEP has to approve
the area as a new “Slow, No Wake™ area. Discussed with Tim Delgado at DEEP on June 24. The
DEEP has the Ordinance for approval. He asked that [ give them two weeks before asking for an
update. I placed a call to Mr. Delgado today. 7/12/2021, and am waiting a reply. 1If 1 do not get a
favorable reply from DEEP within next two days. the 4"X4" SNW sign will be installed on
Sandy Point.

Once the new area is approved. iaw CT State Statutes, signage about the new SNW area will
need to be posted. “shall be posted at every location where public access by boot to such river or
tidal water is available when such location is within five miles of the affected waterbody or
portion thereof”. | have worked with ABC Film in Mystic to develop the required signs to CT
specifications. 10 - 16" x 24" and 3 — 24” x 36" signs will be approx $600.

New “(-21” Green bucy was placed at Pawcatuck Point on 6:24:2021. They buoy is physically
approx 6° trom the last rock. Myself and Greenhaven Mooring Services are watching it to sce
how i lies in different weather conditions. Adjustments will be made if necessary.

I have not yet purchased a tablet as discussed last month. There are many factors to consider,
Finding a tablet or tablet with case that will survive the marine environment is lmited. Tam
conlinuing {o research.

Robert G

Purchased an external GPS antenna with “Heading Sensor™ for the radar system to work as an
overlay on the chart system. It has made a large improvement in the GPS system. (5322.60

Defender)

Had to purchase a pew VHF antenna due to coaxial cable of old antenna breaking due to age/sun
exposure. (85117.46 Defender)

Respectiudly Submitted,

Liric Donch
Stonington Harbormaster




