Town of Stonington
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Members Present: Rob Marseglia, Chairman; George Crouse, June Strunk, Deborah Dewnie, Dan Oliverio, Debra Widmer, Bob Mitchell

and Blunt White

Late Arrival: Wendy Wilbert: 6:19 p.m.

Members Absent: Kate Rotelfa, Vice Chairwoman; Julia Holland, Secretary; Kathy Sanford and Rob Sundman

Recording Secretary: Sandy Tissiere

Guests and Citizens: Van Riley, Superintendent, Stonington Publlc Schools; Chuck Warrington, Rob Hart, Colliers; Jim Barrett, DRA,

and Peter Manning, Nick Conti, Tayler Gladding, Aleita Hall, Gilbane

1.

Finance Subcommttee meeting - Call to order
June Strunk called the Finance Subcommittee mesting to order at 5:15 p.m. Those from the buiiding commitiee present were June

Strunk, Robert Mitchell and Blunt White, Discusslon of current and potential fulure change orders ensued.

Finance Subhcommittee meeting - Adjournment

The mation to adjourn the Finance Subcommitiee meeting was made at §:50 p.m, by Blunt While, seconded by Robert Mitchell
The vote was unanimous, and the motion carried.

K-12 8chool Bullding Committee meeting ~ Call to order

Chairman Marseglia called theK-12 School Building Committee meeting to order at 6:02 p.m.

Seating of Alternates
All alternates were seated: Bob Mitchell, Debra Widmer and Blunt White.

Approval of Outstanding Minutes

The draft minutes from March 6, 2018 will be sent to Chalrman Marseglia for final revision. The minutes from March 20, 2018 needed

revisions as well so they were tabled until the next meeting. ‘

OPM Update

a. OPM Update

1. Discuss material abatement - Risk based plan update

Chairman Marseglia said an important fopic to talk about is the West Vine Street Schoal trailers, they will not be on the
playground site. The committee discussed how the migconception of where the storage trailers would be moved came
about. It started whan Mr, Manning said at the March 20, 2018 K-12 Scheol Building Committee Special Mesting, to create
additional parking, the trailers were going to be moved across the street from West Vine Street School, and this information
was left out of the minutes. The move of the trailers was brought to a Board of Selectmen special meeting for approval and
it was approved. Jason Vincent, Director of Planning, thought the move of the trailers should also be brought before the
Planning and Zoning Committes. Rob Hart discussed a contingency plan with Principal Dawe that If the trallers couid not
be moved across the street; one solution would be storing them on the playground and asked her for Ideas. Superintendent
Riley asked that, in the future, all these discussions be brought directly to him.

Chuck Warrington reported Langan Engineering and Environmental had submitted the remediation plan to the EPA. Chuck
Warrington explained the EPA will have to give endorsement of the plan before proceeding with any abatement.

Aleita Hall discussed the numbers for the cost of abatement. Ms. Hall said bottom line preliminary cost for West Vine Street
School was abaut $125,000 over the original budget estimate of 1.789 million. Ms. Hall said they will try to get the number
down to under $100,000. Mr. Hall reported Deans Mill School is $235,000 over the original cost estimate which is another
number thal might be able to be brought down. Chuck Warrington said they are recommending a thorough examination of
these numbers and eliminate as much as possible to bring these numbers down ta the original budgets. June Strunk said
she would like to see these estimated overages encumbered In the contingency budgeis to provide the committee a better
idea of what is left in the contingency. Rob Marseglia asked why Dean's Mill budget is higher than West Vins Street's
budget. Chuck Warrington and Aleita Hall explained there aren't the same contractors working on the bid packets for both
projects. June Strunk said at Deans Mill School there Is a roof cost that is different and sub-contractor direct labor costs
difference. Another reason was the West Vine Street School roof replacement is in the GMP but not the Deans Mill School
roof. Originally, the Deans Mill School roof was going to remain, but now with the remediation plan, part of the roof will have
to be replaced. George Crouse asked in these overages, are we talking about contingency or are we talking about cutting
things. Chuck Warrington sald it could be a combination of both; this is an initial report, but we will be meeting next week to
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go over everything; we wanted to Inform the committee what was geing on. Chuck Warrington said there will final numbers
at the next meeting.

Invoices, change orders, and financial report (Aftachment #1)

June Strunk presented one Deans Mill School change order ATP-081/08-095 Core Holes to Investigate Below Existing
Slab (for both schools) for $2,865.00. The Finance Subcommittee recommended approval of the Deans Mill School change
order for $2,865.00. )

The following motion was made by George Crouse and seconded by Wendy Wilbert:

Motion #1: To approve the Deans Mill Change arder in the amount of $2,865.00.

All: Aye

Jung Strunk discussed another change order that will be submitted for West Vine Street School for drainage down to the
back pond. Ms. Strunk said the drainage part will cost $77,000.00 but the {otal estimated cost could be $301,312.00. This
change order is not an option, it is something that must be done. Ms. Strunk is asking this amount to be encumbered In the
contingency budget. The committee agreed by consensus.

Ms. Strunk shared if tHe amounts of $125,000 for the PCB remediation and $300,000 are for the drainage are encumbered
that will leave about $57,000.00 for the final balance of the West Vine Street Schoal's contingency budget. Rob Hart reported
ihe balance of the Deans Mill Schoot contingency budget is $2,500,000.

There was discussion if funds could be transferred from the Deans Mill School to the West Vine Street School budget.

Chuck Warrington reporied that Gary Shettle, Stonington Public Schools Director of Finance, submitted the relmbursement
requests to the state last week. The net request for reimbursement for eligible cost on Deans Mill School was 15.3 million
dollars with a reimbursement rate of about 32 percent would be about 4.9 million. For West Vine Strest Scheol, the net
eligible request was 14.1 million with the amount about 4.5 million.

Covered walkway at DMS

Chalrman Marseglia shared he envisioned the Deans Mill School walkway would be sufficient for the children to be able fo
stay dry and be safe. The group discussed options that might be feasible for what Is neaded. Alelta Hall explained the
budget for the covered walkway is $15,000.00 and they needed plans for what is wanted so humbers could be drawn up.
Jim Barrett suggested a meeting onsite with DRA, Dr. Riley, Principal McCurdy and Colliers to explore options then meet
with the building official to discuss what they are suggesting for this temporary structure, Once a direction is determined, it
can be shared with Gilbane to determine cost.

b. OPM Actions
Rob Hart reported the FF&E package has receivad approval from the state and procurement can began. Rob Hart said at the
April 17, 2018 meeting some of ihe stale contract items will be available for approval, Chuck Warrington said once the items are
approved by the Building Committee, the items will go before {he Board of Finance for bid waiver approval, then the items can
be ordered. Chuck Warrington said the goeal this summer is to have the furniture delivered for the administration area by mid-
July; that is counting on technology being installed and ready as well. Aleita Hall reported the goal for TCO is June 21, 2018 for

both buildings.

7. Construction Manager

a.

CM Update

Aleita Hall reported both buildings are moving full steam ahead with the site work. There is power at both schools. The
Deans Mill School gym wood floor was started this week; there are partial second floor above ceiling inspections; necessary
equipment Is being tied in and millwork, trim work and countertaps are done in the classrooms. At West Vine Street School,
we are at a punch list stage, the school s in finishes now; millwork, moldings, countartaps and the metal panel for the
storefront will be delivered by the end of the month. Van Riley relayed to the committee both principals would like permission
from the committee to arrange staff tours with Gilbane at the end of April. Aleita Hall will coordinate with the principals. Ms,
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Halt also asked if the subcontractors could go Into the schools during April vacation to check out how they will transition
over, Dr, Riley said to contact Bill King, Stonington Public Schools Brector of Operations and Facilities to arrange for them
to go into the schools,

b. CM Actions
No actions taken.
Architact
a. Architect updates
1. Update ~ FF& E and Technology - (FF & E Milestone Schedule DRAFT — Attachment #2)
Jim Barrett told the committee the FF&E and Technology budgets are signed off by the Offica of School Construction
Grants. Mr. Barrett reported Greg Smolley and the in-house team are reviewing the contracts, about 60-70% of them
are state contracts, so the two things being confirmed are; do they still reside an the list and how they are comparing
to budget. At the meeting on April 17", all the FF&E and Technology state contract numbers, vendors and amatints will
be ready for approval. Anything not going through state contract will have te be bid and those will be started as wall.
Greg Smolley will meet with the playground advisory group to finalize the playground equipment needs and how they
relate o the budget of $250,000.
Chairman Marseglia discussed the plagque for the project. Mr. Marseglia said the plaque will have the names of the
committee on it. Mr. Marseglia spoke of Blll Sternberg and his time and effort in the early development of the committee.
It was discussed previously that his name, as part of the commitiee, shouid be on the plague.
2, Fireproof sheetrock over steel I-beams
Jim Barrett said the sheetrock it is installed and completed and no further action is needed. The Deans Mill School has
the work finished and will be in the next set of change orders.
b. Architect actions

1.

Irrigation ROM
Jim Barrett sald a sketch had been released in the last 24 hours so [t is in the works,

New Business

There wasn't any new business discussed.
Old Business

There wasn't any old buslness discussed,

Adjourn

The following motion was made by George Crouse and seconded by Wandy Wilbert:
Motion: To adjourn the meeting at 7:29 p.m.

All: Aye

———— e
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Stonington K-12 Bullding Committee
Rok> Marseglia, Chalrmeon

Kate Rotalla, vice-Chalrman
Robeart Sundman

Juiie Holland

Gecgrge Crouse

Deboroh Downis

June Strunk
Kathy Sanford
Dan Qliverio
wendy WilQEﬂ.
Stonington Deans Mill School
State Project No.: 137-0047
Change Approval Cover Sheet
Building Committee Date: 4/3/18
CHANGE ORDERS
ATP/OS# |Description Amount
ATP-081/
0S-095 _|Core Holes To Investigate Below Existing Slab 5 2,865.00
TOTAL OF CHANGE ORDERS § 2,865.00
Approvals:
Stonington K-12 Bullding Commiitee
£
=
53
08 Rob Marseglia, Chairperson Date
e
§ o Kate Rotella, Vice-Chairperson Date
[%e]
9 Robert Simmons, First Selectman Date
.&)@
ke,
g James Sullivan, Finance Director Date
O
S
) Date
Colliers International, Owners Project Manager
Robert Hart, Asst, Project Manager Date

Colliers

INTERNATIONAL




Stonington Public Schools

West Vine - Deans MIll
FF&E Milestone Schedule

3/26/18
I FF&E Precurement
ﬁ) I Approval of packages by K-12.BC November 8, 2017
«. ./ 2 Approvalof packages by BOE Novembet 9, 2017
3 PCRmecting with OSCGR November 13, 2017
4 Stonmgton K ]2 BC Meetmg ‘N'dve'mber_Z‘I, 2017
6 Need Appmvnl of T2 Network Eqmpment by BC Decemb&l_"S,_ 2617
7  Boardof Finance Approval : December6, 2017
§ - CurPO m (CT DAS: Conh‘act) oy Exh'eme December 7, 2017
9 Network EqulpmentProcmment (RO must be |ssued) irahuaiy (2018 -
10 Wetwork Bquipmentatait installadon_ R Feb;ua.:yl 2018
I Network Installation ie MBF vacks completed ' February 15,2018
12 Need OSCGR Appruval to Bid ;\:[_arch 2,2018
T Advemse for: b;ddmg, all packagas, or Request Qumes on State '\farch 7.2018 -
Gontract. -
14 Stoniggton K-12 BC' Meehng March6, 2018
15  Stoningfon K-12 BC Meetidg March. 20,2018
6-  Started iustall ut Wm:less Access pomts by Extrame March 26,2018 -
1T Bidstue ’ March 78, 2018,
18 Stonington K-12 BC Meeting Aprit 3,2018
19  Stonington Board of Finance Aprit 4, 2018
20 Need all quotes received and raview by Colliers and DRA April 10,2018
21 Transtrit State Contract Quotes to the K-12 BC prior to meeting é April 13,2018
=
o
22 Stonington K-12 BC Meeting = |Aprit 17,2018
Uy
23 Bids due 1o for FF&E and Technology April 25,2018
Ol Transmit bid results to BC Apri 27, 2018
25 Stonington K-12 BC Meeting May 1,2018
26 Stonington Board of Finance Meeting May 2,2018
27 [ssue PO for all FF&E. May 4,2018
25 Stonington K-12 BC Meeting vay 15,2018
28 Proourement of Furniture, Promethean Boards, Printers, ete
Stonington K-12 BC Meeting June §, 2018
28 Stoningten Board of Finance June 6, 20138
Start Playground [nstallation July 2, 2018
29 Administration Installation of Fumiture, Computars, ete T2 -71318
Administration Offices Furniture, Computers, Printers, etc.
30 complete and operational Juty 16,2018
3 [nstallation of all FF&E, Technology, ete. T8/18 - 810118
32 Media Center Fumiture [nstailation M6 - 720/18
33 Move Contents and books of Media Center July 23,2018
Playground August 15,2018
34 Move contents back to classrooms 8/13/18-8/17/18
35 Teachers Back to School August 27 2018
) P TR i
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DRAFT

Completed Tasks ATTACHMENT #2

November 1, 2017 through July 31, 20 Suggested Topics for Meetings

Calliers international

Page 1 it

. Need sole snur:'e'_ap‘pndvﬁl- for network eqﬁlpﬁtent.

Need 6 week leadt time: for professional services to install
Nut stan‘.ed on 2{1. .

Not completed on: February 15th, Not-started as of 3!26/ L 8
Not Received as of 3/26/18

3-weeks Packages not. adverﬂsed as. permission not
received

6.weéks.late.

“Will.not be met. Packages not advertised,

Need list ¢f packages under state contract or competitively
bid showing the full FF&E package accounted for, Need
to be ready post advertisement for bids on 4/4/18 for bids
due by 4/25/18.

No Actlons for project.

Provide bid camp analysis by DRA, recommendations to
award

Need approval of quotes on State Contract

V5 is 12-14 weeks ouf right now!{!!

2:00 p.m., Need time to review and make award
recommendations

Transtmit bids to BC with recommendations to award,

Need to approve bids for FF&E so POs can be cut for item
with 6-8 weelk lead tirmes,

Need approval of all quotes on state contract. Colors are
needed with the quotes. Can we schedule a special meeting
for BOF to approve eerlier?

Need to kaow lead time for the administration offices.
Student desks and chair will have a

Remaining blds approved,

8-week lead time

Need approval of playground quotes by BC

Need approval of playgound packages by BOF

Assume 6-week [ead time

2-weeks

Monday

Jweeks

Installation Compiete

onday

Stenpgtin Bl i Vit Soinainte



