Stonington Harbor Management Commission

April 11, 2016
Minutes (B. MacKinnon, Acting Secretary)

1. Call to Order:

Chairman Spalding called the meeting to order at 7:05 PM. Attending were Chairman
Spalding, Commissioners Anderson, Crites, Diggs, Johnstone, MacKinnon, O’Neill,
Smith, and Harbormaster Donch. Absent: Assistant Harbormaster Esterbrooks and
Commissioner Rose.

2. Minutes:

The Minutes of the March 14, 2016 meeting were reviewed. Acceptance as submitted
was moved by Mr. Crites, seconded by Mr. Smith, and approved unanimously.

3. Correspondence:

A. In Jurisdiction:

a. NESS permit to modify docks on the south of the NESS property was
discussed. Mr. Diggs moved it be accepted, Mr. Smith seconded and the
motion passed unanimously.

b. The Wadawanuck Yacht Club dock reconstruction was discussed, Mr,
O’Neill moved to accept, Mr. Smith seconded and the motion passed
unanimously.

¢. A permit to reconstruct a pier, float and seawall at 15 Front St. was
discussed. Mr, Diggs moved the project be approved, Mr, Smith seconded
and the motion passed unanimously.

B. Out of Jurisdiction: There was no out of jurisdiction correspondence.

5. Treasurer’s Report:

The Financial Report for March, 2016 is attached. It was reviewed.

Acceptance of the Treasurer’s Report was moved by Mr. Anderson, seconded by Mr.
Smith and approved unanimously.



6. Harbormaster’s Report:

The Report for March, 2016 is attached and was discussed.

Acceptance of the Report was moved by Mr. Johnstone, seconded by Mr. Smith
and approved unanimously.

7. Old Business:

A. Rebuilding Old Stonington Town Wharf:

The project still awaits title legislation.
C. Municipal Dock Extension:

Mr. Diggs reported that the initial deposit of $10,000.00 was sent to the
contractor, Gwenmor Marine and projects a finish date by the end of May, 2016

D. Moorings held by out of town yacht clubs was discussed. A decision as to
whether they should be permitted was tabled until a later date.

E. Online Moorings, LLC presented a webinar attended by Mr. Spalding, Mr. Diggs,
Mr. Crites and Harbormaster Donch. Online Moorings LLC presented a
Memorandum of Understanding outlining their services. After a discussion of
how their services might be used the Commission decided to postpone a decision
until after the current task of issuing new moorings to waiting list applicants has
been completed and the waiting list is updated.

8. New Business:

It was noted that there is a vacancy on the Commission for a commissioner from the
Town of Stonington.

9. Public Comment:

Mr. Hritz provided a copy of an email indicating negotiations between himself and
NESS regarding the water access issues on the North side of NESS. He indicated that
they were close to resolution.

10. Adjournment:

Mr. Anderson moved that the meeting be adjourned. Mr, Smith seconded and the
motion approved unanimously. The meeting was adjourned at 9:08 pm.

Approved: Qﬂ\-*;q/ ,ip-aﬁ,ohm 7 Date; 24 May 2016

Jay Spalding - Chair SHXIC




Attachment A: Treasurer’s report

Report Date 4/11/2016 - -
B Plan Jan Feb Mar Y7TD
Funds Generated: -
Balance Brought Forward: 17,896 17,895.74 1338286 ~ 12,037.75 17,895.74
Paid Moorings: Com/Pw/Pub: 12812237 0/010, 5/94/0 579410
Mooring Fees: 24,000 0001 5,200.00 5,200.00 24,090.00
Miscallansous Income: 0.00 106.00 4 100.00 100.00
______________ Totaf Gonerated Funds; 17,695.74 | 13,362.86 17,387.75 | 23,185.74 42 085.74
Opeérating Expense:
Mooring Admin; 1
Mailings: 250 . U 0.00 400.00
i Telephone: 0 ~ 4 0.00 0.00
Computer Sfwr: 0 ¥ 0.00 0.00
Miscellansous: 100 i 0.00 100.00
—_— Sub-Total; as0 f .00 000f 0001} 0.00 500.00
Boat: |
Fuel & Qi an [ 0.00 300,00
Cammissioning: 1,500 I F . s3300 £50.00
Storage: [¢] - - 0.00 0.00
Maintenance/Repalrs: 500 r 0.00 300.00
Equipment: 500 0.00 250,00
Sub-Totaf: 2,800 0.00 0.00 633.00 1,500.00
Harbor Maintenance:
Buoy; Commission/Haul/Store: 3,000 866.00) BE8.00 1,600.00
Misc Senice/Locker Storage: 540 I 0.00 .540.00
Signage: [} ¥ 0.00 0.00
Sub-Tofal: 3,540 866,00 0.00 0.001 7 §66.00 2,140,00 §
________ Dock/Pumpout: |
. Dock Eqpt/Maintenance; 500 4 0.00 500,00
N Pumpaut Eqpt./Maintenance: (I r 0.00 0.00
Miscellanecus 0! T 0.00 0,00
Sub-Tofal: 5007 0.00 0.00 0.00 r Q.00 500,00
Administrative; |
Supplies: 0 r oco!l 0,00 ;
Newsletter, 1,300 d 0,00 0.00
______ Profesgicnal Senices; ) 4 0.00 0.00
Sub-Total: | 1,300 0.00 0.00 0.00 [F 0.00 0.00
I H
— S B — e
"Total Operating Expense: 8,490 £66.00 0.00 533.00 1,459.00 4,640.00
Approved Projects/Capital
Mooring Field Grid Project: 1,000 770.00 I | 770.00 4,000.00
Anchorage/Channel Buoys Project 1 2,876.88 | —_— T 2,876.88 2,676.88
Town Pier/Breakwater Project 1] j' 0.00 . .boo
Pumpout Pier Extension Project: 32,000 1,345.11 10,000.00% I 11,345.11 32,000.00
- - r
i Total Project/Capital 3,000 3,646.88 § 1,345.11 10,000.00 14,991.99 36,676.88
I L ] _ |
] Total Designated Funds | 414007 451288  1,345.11 10,633.00 16.400.00 | [ 41,516.88
| i ! )

P - o r
Undesignated Funds: r 59 13362860 1208775 6,704.75 5,704.75 568,86
Notes:

Petty Cash Adwance - 300 April Harbormaster: 458.94
Harkor Boat Reserve - 740 Faa Depesit 3,800.00




Attachment B: Harbormaster’s report

Harbormaster Report
April 11, 2016

New Mooring permits issued: 2 Moorings being given up (this month): 0
New Mooring assignments in the works: 28
Deposits to SHMC account since last report: $ 3800 2016 YTD=$ 9100
Mooring renewal status:
254 Renewals Mailed
3 Commercial
252 Private
160 Approved (2 Commercial $1600)
10 Pending
16 that I have and need to process
4 Returned to sender
66 Not Received

Working with Jesse and Rod to get new mooring locations filled. 30 New moorings have
been offered.

CT Dept of Revenue Services does not require me to keep a copy of CT registration for
all vessels as previously believed. They do require me to keep record of all vessels NOT
registered in CT.

Pump out station was commissioned today (4/11/16).

Stonington PD will be starting the process of installing a gate at the dock head.

Robert G
Boat is stored at my house.

Expect to launch as soon as the new dock is installed.

Respectfully Submitted,

Eric Donch
Stonington Harbormaster



