Town of Stonington
Board of Selectmen and.
Mystic Rivei:Boathouse Park Implemeiitation Gommittee
Joint-Special Meeting Minutes
Stonington Human Services; Stonmgton, cr
May 8, 2017

The Stonington Board of Selectmen and (he Mystic River Boathouse Park Implementation Committee held a joint special mesting
on this-date, May 8, 2017, at Stonington Human Services at 700 pamn.

Present were Rob Simmons, :Chairman, First Sélctman; Mike O’Neill, Vice Chairman Mike Crowley, Steve Planthon, Bryan
Bentz, Nick Kepple, Scolt Bates, Atan Strunk, Kathryn Burchenal, Jim: Kelley, Saridy Tissiers, Recording Secretary as well as
Jason Vincent, Stonington Director of Planning

Me‘mbers absent: Kate:Retella, Selectwoman; Mike Spellman, Sglectman; Steve‘Whi_te_, Frank Todisco, Tom Switz, and Breek
Perking

1} Gall to order
Chairman Simimans called:the meeting to-order-at 7:07p.im.
2) Pledyge of Allegiance
3) Comments from the Public
MNone
4) Approval of Minutes _
The following motion was made by Mike Crowley and seconded by Scott Bates to approve the minutes 6f Agnil 3, 2017
as presented. :
Allwere: in favor and the mction carried.
§) Correspondence
Chairman Simmong presented the Tallowing:
« Email=~ Proposed donation:to MREF by Friends of Mark Pescalella
Atthe April 3, 2017 meeting, Steve Planchon shared -an emasl with: Ehe ‘cotrimittee: from the Friends of Mark -
Pescatello: offenng tordonate a-water fountain/ filling statidn' to-the: paik. Chaltrian Sifmotis, said the information
will e kept on file for the fulire. Mi: Simmions-asked Steve Planchon 1o respond thankmg them for theit offer.
Mike Crowley asked what type of water fountain/filling. station ware they lhlnkang about:as. itwould-need to be
something that couidn't be destroyed very: easﬂy The committee. spoke: of-other town: projects that have: fixtures
that are vandal_p_roof and what might be appropriate for thie park.

8) Old Business
« Discussion - RFQ Status
Chairman Simmons shared with the commiilteé a huge amount-of progress has been accomplishedthis mionth.
Mr. Simmons turned the meeting-over to Jason Vincent, Mr. Vincent said-the:RFQ had been-isslied in-March ‘and
nine proposals were received. The interview committee interviewed five firms and culled the fist down to twa firms
as finalists. Mr. Vincent said the firms that applied had impressive-qualifications and two-were from fhe Boston-and:
New.York rarkets,

M. Virigent told the cotnmittes the. two finalists came In‘under budgef but the. interview cammittee would like fo
seeif he. budgets could be revisited. The committee. asked whan: you say-under budget, is there'a reasonable
contingency. in both bids? Mr. Vincent answered both-firms:put in‘for-the ad ali:so they could be:taken into.
consnderatlon to centmue working with-the cemmltlee 10 de some of the preject manager part and nf that part ns-

funds a_s that WBS wha_t we were mt_en_d_l_ng_to do Mr Vmcent s(ated Ihe ;,sro]ect inis gGod shape 10 riove fofwar_d
with- stionig public paiticipation in the desigh process.

7) New Business -
Blscussion - RFQ Interview Results
Chaurman Simmons spoke: of the type of firms that were interested.and. how the interview committee delenmned
which firms weuld be interviewed. Mr. ‘Simmons spoke of the projacts: that some- of the- bidders-had dong. Mr:
Simmons stated it was @ challenging decisionto choose the. finilists, The-twoTinalists werethe bestin presentation
afwhat theyoffered. Chairman Simmong opened:thefidor for- que_s\imns‘from the.committer. Mike Crowley-asked
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if both firms were equal, Chairman Simmons answered they are differerit. What they have in commenis they both-
love the site and-are creative in their approach. Mike O'Neill shared these are both competent firms who are very
knowledgeable about:this type-of project. Mr. ('Neill said both firms could do fhe project:but we have to decide on
the best fit for what we are trying to accomplish.

Scott Bates commended the inferview comthittee and their amazing progress. Mr. Bates said if it s tie, tHere are
two thmgs to-cons;der far determination-of who to-chooss, One would:be'the amount of wark each:cormpahy has
backed up-and the second ‘NOUId hethe lotaltion:of the company Mr. Bates asked if the inferview committee-was
seekmg fo ask- the commlltee to ¢haose a fitm tonight. Chairman Simmons answered the: inferview comimittée.is
asking permissicn-to-go the next step which is-afinal set ofinterrogatories to. the two chosen firms.

Alan Strunk shared information about one of the fitme aid their experience with the committee, Mr. Strunk told the

committee these two firms were niche fiems having specialized in parks-and smaller prograrns,

The commiltee discussed.the pros and cens of the: bidders. The committee spoks te-the aspects-of the project.
Rob Siinmans spoke of how when the firms were. interviewed, it:was emphasized-this project is two parts, a paik
committee and a boathouse.committee. Mr.-Simmons said it was explained to the firms the park commitiee are the
hiring committee:forthe park project and have the responsibility. to inot:spend town' funds for the: boathiouse but
work in collaberation and commupication with he boathiouse’ comitlee:and the ptiblic:

Mnke ONgill said it wiis refreshing to say thal an the gnvitcnmental side the firmis did not seem overly corigerned
“With the: abatemeni of gy’ matenats on the property

Mike Crowley. asked if the recommended finalists know what we wantand the fown wants and-if they-don'tseeany
big hardships. Chairman Simmons answered both firms showed: enthusissm and the willingness-to interact with
the community and the town. Both firms said they will-hald sessions with the community-and utilize Facebook and
other social media. The committee discussed the type of appearance (Hey-warnit for the park. It is impentant to havie
a park'that reflacts. our community.

Scott Bates spoke of projecis-alteady done in-town saying he thought-the park should fit with these other projects.

'Kate Burchenaf asked howthe 1 ‘rm'wrl'l 'lﬁte'ract with 't'h'e B‘oatﬁousé Com_ ' ‘E{tee ﬁdw waEi'éveryih’mg work: iogather‘?

-the park ser,ve,s the dual purpos,e.of bemg:a publtc park and prowdmg_ th.e crew team & bo.athouse.

The committee discussed the property's shared border with Latitutles Restaurant which sefves as a delivery drea
for the restaurant. It is being suggested-the boathouse be located adjacent fo this afea so the-selvice area could
serve both entities. In additioh, with the:boathouse lacated higher up oh the prepeity-and the: park below it the
boat house watld be visually attractive’ when driving up Greemariville Avenue.

Nuck Keppte sa:d he |s comfortable deferrmg to the: Enterv:ew Csmmlttee on the task of consndenng the project

itwillbe-an mt_erestlng_and challeng_m_g pmcess to choose_ t_he firm .W.h_osa abi_lme,s best m_atc_:hes t_he ne_eds o_f the
project; Mr. Kepple stated he trusts the inteiview cornmittee will make the right recommendation for the project.

Alan. Stronk made thie polit, We were discussing parks and boathouses today but what but what we were looking
for first was parks. The committea discussed the various capabilities.of the finalists and how these capabilities
would benefit.the project,
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The following motion was: made by Nick Kepple and seconded by Steve: Planchon for the Hiterview Commiltee.
proceed with negotiations with the two finalists as deternined by the-Commiltee on-May'8, 2017;-and report-tack
a recommendation to'the Commiltee. '

Bryan Beniz agk Chairman Simmons what the: Interview Commiltee expected {o learn they did not already know.
Chairman Simmons.and Jason Vingent answered it would provide the opportunity for both firms te provide detailed
answers for more specific.questions.

All'were in favor and the.motion carrled.

Chaitmarn Simimens complimeitéd Jason Vincent on the. work he dig on the RFQ; and noted the firms- who
submitied had iffipréssive qualifications.

Biscussion ~ Friends:of Stonington Crew Gala
‘Fhe Friends of Stonihgton held a fund raising gala. ‘Chairman Simmons:atterided the Friends. of Stoningteri Crew
Gala-as'the guest:speaker, Mr. S8immons shared the schemalic drawing.of the proposed:boathouse.

Mike O'Neill explained the architectural aspects of the design-developnient drawings ofthie boathouse, Mr, O'Neilk
shared the details of the challenges of the site.

Bryan Bentz racommended a rooftop deck be taken inlo consideration 1o watch the races. Mike O'Neull said ong
thing:they will try to incorporate would be an ADA-deck that wraps arolind tothe: back of the-building to access the
water view.

Mike’ Crowley: faised the point theré woild need to be a lot of money. raisad:by the Boathouse Committoe and:if-
fundmg falls. pehind,the park: prc}ect shiouid ‘go forward. The committee concurred the park project- would go
forward with-an-area designated:for the bodthouse. Mike O'Neill shared:the gala was suceesshil and raisad Bbout

$16,000,

Comtients from the Public
None

Comments from.the Committee
Nene

10) Adjourn

Asthere was no further business fo come before this commitiee, the: meeling was: adjourned at 8:10pm.

Respectiully-subinitied

Sandra Tissiere

Reci?% g Secretary

Recordindg -sed-r'etaaﬁy .
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