. Town of Stonington
K-12 School Building Committee
Regular Meeting Minutes
Tuesday, Cctober 18, 2018
6:00 p.m.
Central Office, Old Mystic, CT
Page 1 of4

Members Present: Rob Marseglia, Chairman; Kate Roteila, Vice Chairwoman; June Strunk, Deborah Downie, George Crouse, Dan
Oliverio, Wendy Wilbart, Bobby Mitchell and Debra Widmer

L.ate arrivals: Kathy Sanford, 6:12 p.m.

Members Absent. Julle Holland, Secretary; Rob Sundman and Blunt White

Recording Secretary: Sandy Tissiere

Guests and Citizens: Van Ritey, Supsrintendent, Stonington Public Schools; Chuck Warrington, Senior Project Manager; Robert Hart,
Project Manager, Colliers; Greg Smoliey, Studio Director, CT and Senior Project Manager, DRA; Peter Manning, Senior Project
Executive; Aleita Hall, Senior Project Manager; Taylor Gladding, Project Manager; Gilbane and Stonington High School students

1. Finance subcommittee meeting - call to order
The subcommitiee was called to order at 5:00 p.m. Present were Bobby Mitchell, Kate Rotella, June Strunk, Chuck Warrington from
Colliers, Robert Hart from Colliers and Greg Smolley from DRA. Current invoices and budget updates from both schools was
discussed.

2. Financs subcommittee meeting - adlourn
Kate Rotella made a motion to adjourn the meeting. Bobby Mitchell seconded. Tha meeting was adjourned at ;55 p.m,

3. K-12 Schoo! Building Committee Call to Order
Chairman Marseglia called the K-12 Schoel Building Commitiee meeting to order at 6:01 p.m.

4. ESeating of Alternates
Both Debra Widmer and Bobby Mitchell were seated as alternates,

5. Approval of Cutstanding Minutes
The minutes from October 2, 2018 were submitted for approval.
The minutes were tabled.

The following motion was made by George Crouse and seconded by Kate Rotella:
Motion 1: To move ltem 8. a. 3. Invoices, change orders and financial reports to be after item 5 on the agenda.
All: Aye

8. a. 3. |nvaices, change orders, and financial reports {Attachment #1)

The Deans Mill School invcices were presented as foliows: DRA, invoice #34, $16,860.22; Colliers, invoice #22737, $7,932.00;
Versteeg Associates, invoice # INV2018-17, $3,500.00; WB Meyer, invoice #1781, §550.C0; WB Meyer, invoice #1578, $1,802.00,
W8 Meyer, invoice #2858, $550.00; Langan Environmental, invoice #556362, $7,886.19; CDW, invoice #NSW6766, $12,075.00; A&A
Office Systems, invoice #338468, $5,882.83; Carousel Industries, invoice #228516, $23,497.43; Hillyard, invoice #603094210,
$4,360.27; Robert H. Lord, Invoice #33278, $32,491.72 and US Bank, invoice #1, $2,438.00 for a total amount of $119,928.78.
June Strunk, on behalf of the Finance Subcommiltee, recommended approval of these invoices, Gilbane did nol have an invoice this
time so there will be two months included on next monih's invaice.

The following motion was made by Kate Rotella and seconded by Babby Mitchell:

Motien #2: To approve the Deans Mill Schoal invoices In the amount of $119,926.786.

Discussion: Deb Downie asked if the US Bank was the bonding. June Strunk answered yes it was.
All: Aye

The West Vine Street School invoices were presented as follows: DRA, invoice #34, $14,884.19; Colliers, invoice #22738, $7,932.00;
Versteeg Associates, invoice #INV2018-18, $3,500.00; Langan Environmental, invoice #55381, $7,665.29; A & A Office Systems,
Inc., invoices #INV338469, $5,883.93; Carouse) Industries, invoice # 2282520, $22,767.38; Hlilyard Invoice, involce #803084211,
$4,.360.27; Robert H. Lord, involce #332288, $36,119.87; US Bank, Invoice #1, $2,162.00 for a total amount of $105,174.93. Gilbane
did not have an invoice this time so there will two months invoices for next month. June Strunk, on behalf of the Finance
Subcommitiee, recommended approval of these invoices.
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The following motion was made by Kate Rotella and saconded by George Crouse:
Motion #3: To approve the West Vine Street Schoo! invoices in the totat amount of $105,174.93,

Discussion; June Strunk explained the Taclical Communications invoices were removed from both schools se the invoices could be
corrected.
All: Aye

Rob Hart reparted the project bottom line for Deans Mill School is around $1.7 million and for West Vine Street School the amount
is $233,000.

6. Architect
a. Architect Updates
1. Update - FF&E updates
i, Update — FF&E updates ~ discussion topics will include but not limited to:
1. Custodian Cffice Equipment
" Discussed below.
2. Ctassroom Chairs
Greg Smolley reported he has received an email confirmation the chair sizes in question will be exchanged at no
additional expanse.
3. Chromebook Charging Stations

Greg Smolley said this item is resolved and Chuck Warrington said delivery and instailation should accur late Gotober
or early November,

Qffice Furniture
Chuek Warrington and Graeg Smolley said they are working on a cost effective solution to resolve the office furniture
issue and will be able to present it to the principals by next week.

Deb Downie asked about the use of the extra furniture at Deans Mill School, will a desk be used for the custodian
office.Greg Smolley answered they will be using an extra desk for that office.

2, Technology
Discussed above item #6. A, 3.

3. Playgrounds

Greg Smolley reported on the requested report by Chairman Marseglia regarding the safety of the rubberized playground
surface saying he is about % done but wants to ensure he has covered all the key points before presenting it.

4, Schedule and topics for DRA/Owner meetings
No meetings scheduled.

5. Memorials and saved trees
This is an angoing discussion.

h. Architect Actions
No actions taken.

7. Construction Manager
a. CM Update

Chairman Marseglia congratulated Peter Manning on the anncuncement of his retirement. Mr. Marseglia thanked Mr. Manning
for his work on the Elementary Modernization projects but alsc for all the work he has done for the school disirict.
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Aleita Hall reported at West Vine Street School, the roof is ready for winter; the kitchen masenry walls are still in progress
and the buili-ins should be in for December. The classrooms are framed and then sheetrock can go up and installation of
windows have stared.

Taylor Gladding reported al Deans Mill Schoal that in the kitchen the rough ins are being done; maost of the infills are done
in the cafeteria; the classroom windows have been measured. The framing is finished in the two-story part of the building
and half of the second flooi passed in wall inspection so now the installation of sheetrock wil start. The rcof cpenings
have been cut and the roof curbs have been delivered. The rooftop units for the cafeteria will be installed in the next few
weeks,

Chairman Marseglia and the commitiee set up Monday, October 22 at 4:30 p.m, for a walk threugh of the West Vine
Street School.

CM Actions
No actions taken

OPM UPdate

—

2,

W

Office Furnilure Update
Discussed above in ltem 6, a. i, 3,

Update WVSS antenna relocation
June Strunk reported the police BDP anlennas were installed on the towers at the Stonington Police Department today
and they will be able test the new radios at the two schools soon,

Chuck Warrington said request for State reimbursement needs to be done but Jim Sullivan, Finance Director, Town of
Stonington, said a new software system is being implemented by the state and training is scheduled on how 1o use it.

Invoices, change orders, and financial reporls
Moved to after lem #5.

Chuck Warrington and Greg Smolley discussed the meeting with the state te request submission of the playground plans
for approval. This is an ongoing process as there are changes requested by the state to be addressed.

OPM Actions
Rob Hart reported there was an issue with the W.8, Mason installer on site so a new installer was hired. W.B. Mason has
aboutfive more-night deliveries to complete the furniture delivery.

9. New Business

Review and approval of 2019 Regular meeting schedule

The commitlee reviewed the 2019 Regular meeling schedule. The meetings for January - June wili be held at the Board of
Education Room at the Stonington Public Schools Central Administration Gffice and for July - December, the meetings will be
held at Stonington High School in the Commons.

The following motion was made by George Crouse and seconded by Bobby Mitchell:

Motion #4: To approve the K-12 Schocl Building Committee Regular Meeting Schedule.

All: Aye

a.

Bi-directional amplifiers
Now the antenna has been installed on the Stonington Palice Station tewer, Chairman Marselgia can reach out the Chief Stewart
abeut testing the radios at Deans Mill School,

10. Qld Business



11.
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a.  WVSS Update - OQutdoor classroom - Sensary Garden
Greg Smolley said he is working on this item and will have a recommendation at the next meeting. Aleita Hall said their
electrical contractor sald they would have to do the work on the electrical panel for warranty purposes.

Adiourn

The following motion was made by George Crouse and seconded by Deb Downle:
Motion #8: To adjourn the meeting at 6:46 pm.

All: Aye

ie Holland, Secretary
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Stonlngton K12 Sullging Commines
RoD Maltegly, Chalman

Kote Rolello, Vica-Chatman

Robett fundmoen

Juie Ho'iand

Geolge Croume

Qeborgh Downie

June Shurk
Kaihy Sarlord
Can Ofverla
Wendy Wibart
Stonington Deans Mill School
State Project No.: 137-0047
Invoice Approval Cover Sheet
Building Committee Date: 10/14/18
{Where discrepancles exisl belween the amount sthown on the cever sheet and lhe aclual Involce, the invelce governs)
INVOICES
Town Acct, [Company involce No. Date Amount
405001-81100 |DRA 34 $/30/2018 3 16,960.22
405001-81124 |Gilbane
405001-81118 |Collers 22737 9/30/2018 $ 7.93200
405001-81101 [Verstesg Associates INVZ2018-17 10/5/2018 | & 3,500.00
405001-81109 JWB Meyer 1781 713172018 $ 55000
405001-81.109 {WB Meyer 1578 7/30/2018 ] 1,802.00
405001-81109 {WB Meyer 2858 9/30/2018 |3 550.00
40500t-81113 [Langan Environmenial 55342 10/2/2018 | § 788619
405001-81117 [COW NIW&7 66 8/14/2018 [ ¥ 1207500
405001-81117 |A&A Oflice Systems 338468 772772018 3 5,883.93
405001-81117 |Carouse! Industries 2282515 901 7/2018 $ 23,497 43
405001-81107 {Hillyard 603094210 8/7/2018 ] 4,360.27
405001-81107 |Robert H Lord 332278 8/17/2018 $ 32,491.72
405001-81115 |US Bank ] 10/3/2018 | 3 2,438.00
Total of Invoices $ 119,924.76
Approvals.
Stonington X-12 Building Committee
8 __
2 E Robert Marseglio. Chairperson Date
¥
°5
g g Kote Rotella, Vice-Chairperson Dale
g
*3 Robert Simmons, First seleciman Date
5
2
§ James Suilivan, Finance Director Date
g
[~
2
e Date
Colllers International, Owners Project Monager
Rober: Hort, Asst. Preiect Manager Date

Colliers

INTERNATIONAL

Poge 1 of 1



Slaningten K-12 Bullding Commities
Rob Marseglia, Chotman

Kale Rolellg, Vice-Charman

Rober! Sundman

Ju's Holiend

Gaorge Crouse

Deborah Downia

June Srunk
Kalhy Sanfora
2an Qlivesis,
Stonington West Vine Street School
State Projfect No.. 137-0048
invoice Approval Cover Sheet
Bullding Commitiee Date: 10/14/18
{Where diserepancies exist beiwaen the amaunt shown on the cover sheet and the actual Involcs, the Invelce governs)
INVOICES
Town Acct. [Company Involce No, Date Amount
40500281100 | DRA 34 $/30/2018 1§ 14,884.19
405002-81124 |Gilbone
405002-81118 |Colliers 22738 9/30/2018 | $ 7.,932.00
405002-81101 | Versteeg Associates INV2018-18 10/5/2018 | § 3,500.00
405002-81113 [Langan Environmenigl 55361 10/9/2018 | & 7.565.29
405002-81117 {A&A Qffice Systems, Inc. INV338469 7/27/2018 | % 5,883.93
405002-81117 {Carousal Industries 2282520 9/17/2018 | $ 2276738
405002-81117 |Tactical Communications 659 9/6/2018
405002-81107 {Hillyard Invoice 603094211 8/7/2018 b 4,360.27
405002-81107 [Rabert H Lord 332288 8/17/2018 |3 36,119.87
405001-81106 |US Bank 1 10/3/2018 | $ 2,162.00
Total of Invoices $ 105,174.93
Appravals:
‘Stonington K-12 Building Commiitee
o
oo}
2 -% — Robert Marseglia, Chairperson Date
BT g
v &5
5.
Q 'g Kate Rotela, Vice-Chairperson Date
8]
¢
% Robert Sirmmons, First Seleciman Date
3}
“y
-8 James Sullivan, Finance Director Date
0
5
S Date
Colliers Internatienal, Owners Project Manager
Robert Hart, Project Manager Date

Colliers

HITERMATIONAL

Page 1 of 1



