Town of Stonington
Board of Selectmen and
Mystic River Boathouse Park Implementation Comimlttes
Speclal Meeting Minutes
Stonington High School
178 South Broad Strost, Pawcatuck, CT 06379
10:00 a.m.-12:00 p.m,

A loint special meeting of Ihe Board af Selectman and lhe Stoninglon Mystic River Boathouse Park Implementation Committee was held
on Ihis date, Saturday, December i, 2018 at the Sloninglon High Sechool, Commons Room 176 South Broad Stieet, Pawcaiuck, CT
06379

Presen! wera Rob Simmans, First Salaciman, MRBPIC Chairman; Kate Rolella, Selectwoman; John Prue, Selectiman; Mike C'Naik,
MRBPIC Vige Chalrman: Scoli Bates, Mike Crowtey, Tom Swilz, Tim Q'Brien; Jim Kellay, Brack Perkins, Steve Planchon, Sandy Tisslera,
Raecording Secretary; as well as Jason Vincent, Direclor of Planning, Town of Stonington, Chad Frasl, Principal, Kent + Frost, interasted
Cilizens and members of the press

Abseni wera Stave White, Nick Kepple, Frank Todisco and Kathryn Burchenal

1.

Cafl to ordor
Chalrmen Simmons called the mesling 10 order at 10:00 a.m.

Pledge of Alleglance
The assemblage slood for the Pladge of Allance,

Chairman Simmons callsd for a memaent of ailence in recognilion of the passing of Georgs H, W. Bush, our 41% president of the
Uniled Slales.

Boathouse Park Master Plan

Chairman Simmons welcomed the group lo the meeting and sald he was glad there was such a large atlendance of the pubiic.
Chairman Simmons said Jason Vincent, Diseclor of Planning, would be the moderalor for the public forurn calling first on Mr. Frosl
lhen Mr. O'Nelll 10 do thair presantations followed by Public Commants.

Chairman Simmons asked lha Board of Selectmen to approve the change of sequence of the agenda to allow both praseniations
upfront fellowed by public comment, then selectman and commitiee comment.

A moticn was made by Kate Rotella and seconded by John Prue to change the order of the agenda (o the requosled sequence as
describad.

All; Aye

Jason Vincent providad a prasentation of the framewark of the projecl and the appraach taken to develop the master park plan. Par
of the presentation was the fimeline of tha developmenl of the park demonsirating a crilical flow chart and the lenglh of ime between
processes,

Mr. Chad Frosi gave a presentation on the develepmant of the master plan. Mr. Frost gave delails of the environmenial testing
process and the resulls. Mr. Frost addressed the Issue of safety af using the proparly as is and sald the coa) slagis not an immediate
hazard, There is remediallon to be done but it Is safe to be used under supervision. The Craw Team uses the properly under
supervision so il was deemed safe for them lo use, howesver, remediation will need to be done before public use.

Hart Perry Boathousae

Mike O'Neill gave a presantation on the process of the development of the boalhouss, Mr. O'Nelll explained the boalhouse was
designed for the function and purpose [l will be uzed. Tha Boathouse Committee acknowledges there noeds to be mors discussion
of the fagade of (he boathouse. Mr. O'Naill sald this is a process and the plans were pul cut for community input and there will be
more discussien as things move forward.

Commants from the public

Mr. Vincent opaned the floer to comments from tha public:

Paul Sartor, Mystie, sald he thought the presentation was greal, Mr, Sartor said he knows tha project Is aboul the park bul the crew
program deserves all the suppor il ¢an gel from the communily, it is a model of how a non-profil agency should be ran. Mr. Saror
said he understands the mosl Important thing is general access by the public and there Is remadiation 'o be done and you were clear
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about supervised use. Does the lown accepl it Is safe for the crew team (o continue use 1§ In the manner it 13 being used? Mr. Vincent
seid supervised use is acceplable use. Mr. Sartor asked about cost; he Is Interested in financing thal is available, financing that has
been secured, howis it encumbered and where 13 it direcled. Also, how are the available existing funds supposed to be used, allowed
to be used and whal Is the planning 1o get to [he next phases and a breakdovin of phasing costs of this design. Regarging the
timaline, we understang about supervised use bul, al what time, would il be available for public use. My final comment |s regarding
paraliel parking, ! think it is a great Idea, pack in as much as you can, it will slow down Iraffic, Jason Vincent said this project will be
bulll in phases, there are elemenls hera thal are unaffordable all al the same, As parl of the Master Plan peacess, the first step is
getting conceptual vakidation and lroubleshooling fram the pubtic. Once we have this validation, we can develop the master plan inte
a site plan wih phasing with the cosis. The first stap is lo make sure the public approves of the plan. The boathousa is a separale
project o we are not laoking for validation on that loday,

The sacond speakeor did not identify himself. This gentleman sald he is a big fan of the project bul his concern is It will hecome a
tourlst altraction and nof a laxpayer assel, The more il becomes a lown allractien, the less il bacomes a lown asset, This is going lo
ba a tough balancing act, is lhis going o be a fourlst aliraclion park for the state region or an assel for the town and jus! the locals.
Haw are you going to address this balance?

Steve Hobaica, Mystic, spoke of his concern of traffic and inadequale parking. Mr. Hobaica had a question abow! lhe boal launch, Is
il for boats on lrailers or for kayaks, Mr. Vincen! answared the launch space is for car 1op boats Mr, Hobalca stated | don't know how
busas are going to ge! inlo hare, or parking lor avents as parking seems inadequate. Mr. Hobalca's suggeslion would be an
aslablished parking plan and a study assoclaled with it,

John Johnstone, Mystic, said he thought that most of us here today are here to voice our opinion on the building ilself, | think what
we are locklng for is Lhree or four ideas because we all have different tasles. Mr, Johnstone spoke of coming down Roule 27 and the
fiest thing you will see is the waler then the nexi thing will be tha park and this building, Mr. Johnstana sald he thinks thera are many
ways [0 approgch this building and how il appears. Mr. Johnslone said on Fasebook, it has been proven peaple do not like how the
building loaks. Mr. Johnslone asked for differem designs {o look at for the building.

Jason Vincent said the foeus of this communily meeling was to gel lhe mastar plan finalized so it could move lorward, The boalhouse
concept Is not finalized and we are aware of the public's opinion and will be working with them on olher choices for tha facade of the
buliding.

A communily member asked if lhe goal loday was o be able go forward as a communily to allow the park to go lo the permilting
process. Mr. Vincent said his vision for lne outcoma of this meeting loday Is for the park commitiee at their meeting on Monday fo
authorize submission of the masler plan to go lo planning and zoning for masler plan approval.

John Flanery, Presldent of the Friends of Sleninglon Graw, asked Me. O'Neili to explain the differencas batwaen fial rools and
capped roofs, materlals, advantages snd disadvantages. Mr. O'Neill reiterated the inslde of the building fits tha funclion of the use of
the boathouse but the challenge is lo stay within a budgel thal has been set as financing is through donation. This budge! puls
conslralnts on the design. The challenge is to meet the crileria the {own s looking for the oulside of the boalhouse and meels tha
criteria of whal is neoded for lhe crew on the Inslde, Our task is to come up with some other designs fo share with the publle, We can
build whalever the lown wants as long as we gel donations Lo builg It '

Matt Ferrier, Myslic, made commaents on the site saying he did not like Lhe trees on the streel saying It would block the view of the
river and trees rip up the sidewalk as they gel bigger. Mr., Ferrier said he is opposed lo the paraliel parking afong the stroal bacause,
wilh the significanl amount of traffic, it fs dangerous and people could get Injurad gelling in and out of cars. Alihough tha architects
say il slows down traffic another concern wilh Greenmanwiile is itIs a very populated area an the weakends and slowing down the
traffic might cause bigger (ssues. Tha other point | wani lo make is where the boathouse will be located, It seems (hey will have lo
carry the boals along way la gel {o the water. | thin the boathouse should be located closer {o the river. There Is a concern with the
boat ramp as well with paople laking their boals off their cars and having lo carry them a long distance. Another queslion Is who is
maintalning it as i've heard the Myslic River Park bathrooms are expenslve 10 malnlain, who will be paying that bill. Mr. Ferrier asked
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about the crew chase hoats, Is the boat ramp at the park going to be able (o support them or are they going to have (o use the ramp
on Bay Street which is currenlly closed.

Jamie Whitman, Mystic, sald theras are no sidewalks on her side of the slreet and has 1o cross the street whan she walks downtown
and the trakfic does not slow down or stop for pedestrians which is a concern. Ms. Whilman notad she now seas the paralie! parking
I8 & bump ouf and that Is wise, Ms. Whilman said thers are a number of accidents in that area and hinks, even wilh parallet parking,
there still will be so this is an issue, Ms. Whitman would be more interested in how lhe slag wliil be addressed and would like more
history on the house. Ms, Whitman sald she and her husband are big fans of Slonington Crew and sirongly suppor this project and
look forward to aduit programs al some poind,

Mr. Vincant explained the ¢oal slag on the propery is mostly coverad over with soil and grass, there will be an additional two faat of
soil coverdge on fhe site to ensure hat nathing penetratas thraugh with frost heaves and (o elevale the sile to accommodate sea
level rise In he fulure.

Grace Vandal, Myslic, seld she would like to ihank the people who had the foraaight Lo take a piace of private properly and turn il
info a park to provide public access ta the river, it Is a fabulous thing to do, Ms. Vandal sald she agrees wilh the cencarns of the
parking spaces on Rouls 27. Ms, Vandal said she is an avid cycler and she thinks tha Town of Stoninglon needs {0 do more Lo
support cycling and think about ways to reduce car traffic, Ms. Vandal finished by saying she would like to see the promoticn of safely
in cycling on Route 27 incorparated into this project and the bump out would be a good slari.

Eve Aldrich, Old Myslle, sald sha (hinks the design looks fike a big storage container. Instead of f being two stories high, could you
consider losing the facililies on the second floor? If it was a one-story buliding, It would save money and look a litle prettier. Also,
lke the last speaker sald, move il back so it Isn'l right on the read end il wouldn't be blocking the view of the Mystic Seaport. The
othar lhing to mention hare Is the town wilt be paying for the upkeap of this bullding and It is for one sport, Should we spend that
much for 100 kids, 1 don't wan! lo take any money for education away from (he rasi of the chilgren.

Frank Puccl, Myslic, asked if thare is another plan if (he historical soclety will not let you take the bullding down? Jasen Vincent said
we do nol have a backup plan st this time, we will react 1o what the state histarical commission says we have to do, Mr. Pucci asked
how many parking spaces allowed. Chad Fros! sald \here are 21 provided on tha sile.

A commuriily member agked for an answer o the question about the boathouse being cne story, Mr. O'Nalll said they would like to
have the needs of the crew team met in one place. Mr. O'Neill explained how fhe first floor is in largely In & flood plaln and is only
goed for storing the boats so il makes sense o locate the training facility on the secend floor so everylhing 1s in ore place. If thay
viarg both on 1he first floor, it wouid 1ake away from space for the park. As for moving the building ¢loser to the walsr, then i stans
1o block the view, If it Is up near the sireet, it is blocking tha back of the Latiude 41 restaurant.

A community member asked aboul the helght of the boathouse roofiine compared to tha existing house. Mike O'Neill said the roof of
the house Is higher than the building. Mr. O'Maill seid regarding tha question aboul spending this mush money for 100 kids, the town
s oot funding the boathouse, the money is belng raised through donations and our belief Is Ihe number of kigs able fc use it will grow
along with'members of the communily. Mr. O'Neill said this sounds like it could be & lraffic problem but rowers row in the morning al
5:00-8:00 a.m. or In the late evening so it won't conlribute to 8 |l of traflic adding as tha crew leam has been operaling out of the
Mystic Seaporl, any lraffic assoclaled with it is already on that road.

A communily member asked If there will be larger ovents once the boathouse was buill. Mr. O'Neill answered thers is one big regatta
hosted by the Myslic Seaport In the fall which has been going on for 27 years and we vill continue with that. At Stonington High
School, there are races in the early spring before the summer crowds. The deslgn of the park allows for buses 0 pull into the park
lo untoad.

A communily membar asked aboul long-term maintenanca costs, Mr, O'Neill said the boathouse will be maintained by 1ha town and
the original concept crealed of lhe boalhouse was very low maintenance.
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Lauren Graham, Stonington, said it is really exciling and she applauds what the crew team is doing, it is good for the community. In
terms of the aesthelics, there was & huge discussion on Facebook aboul it. My husband is from Asslsi, llaly and there are & milion
visltors a year thal come le see the land of Saint Francls, At our home there, we are not allowed lo change our windows even by an
inch or to Install skylights in our roof and parking is very limiled. Speaking of Stonington, the aconomy of lhis town Is driven by peopla
who want lo see Mystlc, Connecticut, the way they envision it. | think the objeclion of the people who have lived hare many years is
they do not want to s8se modern archllaciure but want to keep thal qualnl and ¢oastal ook, That Is not an aesthetic ¢hoica bul an
aconomic cholce. Another quesilon Is what is golng on in the Rossle Mill, does it belong (o the Myslic Ssaport and Is it being usad.
Is there any way we cannol build another building but get permission from the Seaport to use some of thal facility? If the Rossie Mill
Is holding materials that asa archived, could they be moved elsewhere and the crew taam could use a building that already axiats
and there wouldn't be an argumeni over the aesthelics of the bullding,

A woman came forward lo say she had worked 2\ Mystic Seaport for a long time and voluntaars in the {utofial depariment at the
Rossie Mill. She sald the Rossle Mill houses many archival and collections research materlals, 500 water ceaft and 1t is quite full,

Arthur Lehmann questioned if they couldn'l do anything with the master plan unlil they find out whal the hislorical saclaty would do
s0 the profect would be stopped, Is hat correct. Mr. Vincent sald we have local contro) over decisions leading o lhe master plan, we
can adopt it and if the historical commission directs us to do carain activilles, we would have lo go back and explore it. The national
historical district is not a regulatory o), Il Is & recognilien taol, end this is a recognilion districl so there Is a process thal vee will go
through with them.

Ed Novak, Mystic, sald the slatement thaf slruck him (s thal paralie! parking wil alow talfic down. This will not work on Route 27 as
it will slop trafflc as paople have to pull up and back inlo a space,

Jason Vincenl sald (his is why il stows down traffic. Studies prove when peopla approach areas where thare are cars on the sides of
the road, they use more caution and slow down,

Mr. York, Mystic, who workad at Mystic Seapon for many years rasearching the buildings thera sald he learnad a lot about the Rossle
Mill from Chad Frost's presantallon but he ¢ldn't 8e¢ how this Information would be conveyed 10 the public, There was some talk
about the landscape and signage but if the mlll played such an important part there should be something lo show it, pethaps, a small
exhibil space in the boathouse that talks about the Rossie Mill, If we wanl 1o emphasize (he history of the slte, we need o have a
way for people to understand thal and an interprative exhibit would bs helpful.

A communily member asked aboul the history of the house. Mr. Frost answered from whal is known, it was a separale plece of
properly. Il wasn't & house owned by lhe mill. it wasn't until the Bumgarner's purchased Il in the 1950's that it became one piece of
properly. The house was delached but close Lo the neighbarhood where the Myslic Seapori Is located. There was not a mill owner
ar manager who lived lhere or a parecnage of 8 church so there Is not a direc! connaction to the mill that we know of al this point,
The garage was the coalhouse that grew and eventuaily, the auto shop added onto it In the 1950's or 60's.

Tim O'Neill sald he would ltke to congratuiale both the process and player, itls a great example of a shared project. Thare is a private
glament and public elemenl working logelher to sharo the cosls of preserving history and crealing access to the waler, This 's a
mode! process for the lown 10 work togslher, The fact there are so many people here and so engaged shows how things should
nappen in & small lown $o congratulations 1o all of you,

Oon Fiore; Pawcatuck, coimmenlad about the Glastonbury, Connecticul boathouse and recommendsed the park commiitee visit them
10 learn mora about whal has worked or nol worked with Lheir boathouss park. Chairman Simmons said he has visited Glaslonbury
s0 he has spoken with them aboul their program and it has been educational.

Chuck Stevens, Mystic, said he Is a member of the Mystic River Park Commisslon, and he wanied o speek about whal it costs 1o
maintain the restrooms, The Mystic Rivar Park's reslrooms are open year-round and the budget ilem is about $17,000.00 a year.
The other thing is that | want to congratulate everybody on this apen lransparent process, I'm very much in favor as an individual on
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the master plan bul one quastion | have for the archieclural people Is how would the living shoreline be impacted by a CAT 3 or CAT
4 hutficane or a big storm surge, Mr. Frost answered the idea Is for the living shorsline o handle those situalions. The oyster castles
gissipates the waves as they come in and the bank has been raised up a few feet, s0, based on Hurricane Sandy, wa know what the
walar alavation gol lo, and using that as a base, we set the elevallon to that lavet plus 20 inches, Mr. Frost also said, regarding the
building location on lhe plan, ilis a liltlle decepliva, itls nol a long way from the water. The sama thing for the kayek launch, the boat
launeh is about 30 fest from tha parking area.

Eva Aldrich, Old Myslic, suggested the boat house be put on a barge.

A community mamber name Erln, said she was on the Stoninglon High School Crew leam and Is one of the many kids who received
a crew scholarship to go 1o college. Erin sald for the people who wan! the boathouse moved closer, her experience In college was
boathousaes were nat close to the water. Erin spoke of the spont of rowing and how it builds careers becauss of the lessons you lsain
bul'ding ateam and a family structure,

Matt Ferrier, Mystic, said his quastion of the boathouse being closer 1o the waler had been answared. One additional thing he would
like to mention would be parking meters in the parklng set for certain time perieds 10 offset the costs of the restrooms and
mainienance.

Comments from the Committee and the Selectmen

Chaitman Simmons thanked everyone for coming lo tha mesling and invited the Board of Selectman and Commitiee for comments.
Scott Bales thanked Flrst Selectman Simmons for hls leadership saying withoul his persistence this project wouldn't have moved
forward. This Is an amazing furnout loday, It speaks volumes about what kind of town this Is and | think | speak for ali us when | say
I'm praud lo be working on this project with all of you.

Sejeciman John Prue seid he wanted 1o recognize the park plan has gone through a number of differen| genarations and | ballava it
is very mature and il has my full suppon, The park plan is vary well (hought out and is a good use of space,

Chalrwoman Kate Rotella thanked everyone for coming saying she fell Ihe park plan was wonderful and they just need lo look al
other options for the boathouse. It s a greal public/privale parinership which is really important moving forward.

Adjourn °
The meeling adjourned at 12:37 p.m.

Raspectiully submitied,

Sandy Tissiere
Racording Secrelary

Sjra@%ﬁaszw

Stacey Haskell
Recording Secretary
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