Stonington Housing Authority
EdytheiK. Richmond Hames:
Community Building

September 14, 2017

Minutes:

CALL TO ORDER: |
Chairman'Thomas Hyland called the regular mesting of the Storiington Housing to-order at 4:02 p.m.

ROLL CALL:

Those in attendance were Chairmian Thomas Hyland, Vice:Chair Julie Savih, Resident Commissionier
Janice-Bogue, Ron Normand and Becky Champlin. Commissioner Kate Careb arrived at 4:04 p.m.
Commissioner Beth Leamon arrived 4t 4:07 p.m.

~ MINUTES:
A motion was fade by Chair Hyland and seconded by Commissioner Careb to approve the:minutes of
the August 10; 2017 imeeting. Motion passed 3-0-1.

READING OF THE TREASURER'S REPORT:
Vice Chair Savin presented the Treasarer’s report for August 31, 2017 showing a balance of $3,012:00
in the Chelsea Groton Pet account, $23,566.84 in the Chelses Groton Operating checking account,
$13,544.7% in the Chelsea Groton Money Market account; with atotal in all-Chelsea Groton accounts
of $40,123.55, With regard to-savings and investments; a:total of $45%5,015.43 and $42.30 in-petty.
bring the grand totalof all:savings and checking assets.to $495,181.28;

BILLS AND COMMUNICATIONS: -One communication was:received by ChaiiHyland from resident
Joan Driscoll. Itreads:as foll
To Members ofthe Board oi

dythe K. Richmaond

e hiad many highs & lows with thie renoviations & our directar Elaine
calth problems. ,

Becky and Ron, have-had to handle many situations:themselves. We.
fent as-we should be, but somehaw Rai & Becky would tryta resplve
our problems, :

Becky being ir the office all the time, has had to:deal with each resident first hand. Becky has
tried to solve each problem quickly & graciously. Ourpaperworkis always on time & bulletins posted:
without delay. She is so-efficient, :

Becky arid Ron have made our social activities a lot of fan & will do-Whatever we want.
Thanks you two. '

I, for one, have a.great deal of respect for them & know many residents feel the same.

Thank you, Joan Driscoll ' '
Thave sealed this envelope & handed'it to Becky.

After the letter was read out:loud by Chair Hyland, Joan also ca?mm;eéﬁted on Julie Savin being:
tremendously supportive as the Interim Executive Directar. Joan'thanked Juli¢ and the Board.




REPORT OF THE INTER!IM EXECUTIVE DIRECTOR:

1. 'We:lost one resident since we last met. Terrance
the community room and SHA residents appre
sympathigs:to the family, '

'onovan His family had a nice reception in
d the qpportu,mty fo-express their

2.. High School volunteers: We have: agreedto-

10 houts.each fo:two Stonington High School

volunteers who have elected SHA agthe plac

iandscapmg two hours per day for the week,

5. Process is on-going for the Executive Director: pc
will be made by the end of September,

comiplete the community serviee requirement:
as partof their cuiticulum. They began-on 9/ 12/17 and-expect -t

work with Bob on mostly

[h ty will be held on December 8, 2017 at Spm. Details to-follow,
2 have one vacancy and it is scheduled'to be Eeased up October 1,2017%.
the few apphcatmns received and approved since @penmg the watthst '

Weareteviewing:

smn,n It,_l__s cxp..eotad _Etha‘t'i_sbmésﬁﬁal decisions

we:are gearmg up for a Resident

6. ‘With Janice Bogue §'term expiring in Novemm,.;

Commissioner electionto occur in the month of: @ctober Good luok to those consideting

throwiitg in: then' hat! Procedures and timelines: will be posted shortly,
7, CHEA is now permitting (and recommending) smiall. housmg, a

deposits with new lease ups. We-will corumence
of the process, we also.realized that SHA doe.
up to $25 per-applicant on background check, ¢

tities to-collect seeurity
e 1mmedlately In areview
L fee. SHA can spend

time to process each single member household,

reasons. SHA will collect $25 per application f
person household. Thisisvery much in line-wi

most rcntal comp

8. Commumity building exterior doors: Ron is ove
replacement of buth exterior doors and autornati
3 We have Ideutlﬁed the need for 4 more camer

n Director Savih’sreporta
by Cqmmissloner Le_amon to collect:a security deposit |
Security deposits would be equal to one mohfh"é;:fent. ;

A motion was made by Chair Hyland and seconded b

emg the 1ssuanc

charge .
for certified mailing§.

icants a reasonable application fee for backg d/er
he-application fee may be WaIY d it the.
Motion passed 5-0-0. H Wl

il
RN
:




1onﬁr Careb for the expenditure in the
)f the property that are

A motion was:made by Chair Hyland and seconded by é
amount.of $4,000.00:for the purchase of four mofe secirity
not sufficiently covered, Motion passed 5-0-0.

Preparednessintheevent |

: }Iie')féﬂe’i&faﬁthe%hcasuag

om the housing authority in

the Townof S‘éonington 8 Tree Warden
A opﬁrty As of yet she has not heard
: the i:lear ﬁ1ture as well.

Interim Exequtive Director Savin stated she has reachs ,
in regards to: ebtammg some advme on certam trees on: b

REPQRT OF THE RESIDENT COMMISSIONER:

1. We had games:

| le cfoj:?;l_d take advantage.of all the
different games we have, bl

H
;

2. August 315 we had'the annual Labor Day picnic. Sorry | missed it. Tﬁa:fi}k;you to all the peoplé who:

helped and came to visit and enjoy themselves. B EIR B B

NEW BUSINESS:

Executive Director Position: As discussed i‘r‘ii"’the;.l'nte_ﬁinfE’xe Ltive ﬁi;i:regétor’s.-=report.
Resident Commissioner Positlon: Asdiscussed dufing the Interims Executive Director’s repoit.

E)Eecufi\felj‘ire‘cto‘r's réport.

Application Fees/Security Deposits: As discussed d urin% the[nt .

‘Storm Preparedneoss/Tree T’rimmiﬁg- As discussed duriﬁ!' ‘-fh;é Intetim Execa.strve Director’s report.

Annual Holiday Party: As discussed durmg the Interim Ez&ecutwe Director’s report, Interim Executive
Director Savin also added that she has contacted the same caterer that we had in 2016, Coastal

Gourmet. She stated she will also contact the Stonmgton ngh School’ Chorus again for the singing of
Christmas carols.

OLD BUSINESS:
Labir Day Picnic: Asstated in the Resident: Co"mm:ijssibn;er"’s report.
PUBLIC CONMIMENT: o

Resident Ruth Nolderstated she would be, Happy to: suppfy the current Emergency Preparedness plan
that hias already been created.

Chair Hyland made a motion to go into Executive Sessnongai: 4‘:49'b;m. C@.r_ﬁ;miss__ianer-zLej;_a'rh'on-
seconded the motion. Motion passed 5-0-0. '




EXECUTIVE SESSION: Executive Director Position

Chair Hyland made a motion to come out of Executlve Sessn nat 547 p.m. Commissioner Careb

seconded the miotion. Motion. passed 5-0-0.

ADJOURNMENT:.A motion was made by. Chair Hyland. an ,eceh-d-gdfbyﬂt/—ie_e{ﬂaairfsa\ﬁnff_c_ofadiaurrﬁ"**""*'*""’"f

the meetmg at'5:47 p.m, Motion passed 5-0:0;.

Respectfully submitted,

Kathieen Careb, Secretary




