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Mambers Present: Rob Marseglia, Chairman; June Strunk, Vice Chair; Julie Holland, Secretary, Deborah Downie, Bob Mitchell, Dan
Qliverio, Debra Widmer, Wendy Wilbert, and Blunt White

Members Absent: Rob Sundman, George Crouse

Late Arrivals: Kathy Sanford - 6:04 p.m.

Recording Secretary: Ana de Otiveira

Guests and Citizans: Peter Anderson, Director of Operations and Facilities, Stonington Public Schools; Chuck Warringten, Senier Praject
Manager, Jim Barrett AlA Principal; Greg Smolley, Studio Director, CT and Senior Project Manager, DRA; Alelta Hall, Senior Project
Manager, Gilbane.

1.

Cali to Qrder
Rob Marseglia, Chairman callad the meeting to order at 6:02 p.m.

Seating of Alternates
Chairman Marseglia seated the following altemates: Blunt White, Bob Mitchell and Debra Widmer

Approval of Qutstanding Minutes
The minutes were tabled for approval at the next meeting.

Update from Commissioning Agent

Chuck Warrington reported there was a follow up meeting for commissioning and things are going well, but are running into issues
with the Deans Mill School air condiioning units for the classrooms which are not cooling the rooms due to the compressors not
runring properly. Mr. Warrington explained there was warm air coming out of the compressor systems and don't appear to be
getting refrigerant. He has been in contact with the vendor to resolve the issue and they are looking into it. Deberah Downie asked
if the systems ever did get refrigerant. Mr. Warrington added that could be a possibility. Issues have been resolved with the roof top
systems in the cafeteria. Many issues are mechanical and are in Ferguson's court, Nate Gengarella will be in contact with them to
get these resolved. Chairman Marseglia commented that Ferguson was highly recommendsd. Mr, Warrington confirmed that they
usually do good end work and the delay could be a project manager Issue. He noted Gilbane will ba following up,

Mr. Warrington spoke they will be testing ths fire alarm integration systems, which is part of their regular fire alarm testing. They wil
also be scheduling with Peter Anderson for generator testing. Othar than the one VRS syster issue things are smoothing out,
Chairman Marseglia asked how many unresolved items sfill exist, Mr. Warringten explained there are 20-25 items that go back to
May and June, a call has been placed to Ferguson asking for their responses. Chairman Marseglia asked what the plan is to get
those down to zero by the week before scheol starts. Mr. Warrington noted some will still be unresolved but adds we have a follow
up call already scheduled with them and Gllbane will manage and reach out to them to get answers to any questions and resolve the
issues. Mr. Warrington reported he has a conference call scheduled in the next two weeks with Ferguson and invited any committee
member to join him. Aleita Hall added that communication is not the best with Ferguson and will work them also.

BDAs - Exscutive Session - discuss ROM/schedule from Tactical Communlcations
The committee ¢id not go into Executive Ssssion,

Chuck Warringten reporied he spoke to Dave Moffat all the cabling has been installed and almost all the antennas are also installed.
Custom Electric electrician for Giloane did a very good job and has the battery backup system ready for installation, confident wil
remain on schedule and are finishing the design for the BDA, Mr. Warrington will reach out to Mr. Moffat to attend a future
committea mesling to report on an update of the project. Mr. Warrington to coordinate with the roofar for a roof penetration,
Chalrman Marseglia had questions on the designing of the BDA. Mr. Warrington explained It is not the systerm being designed but
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the compenent which is a custom component that will work with the state system and it is on schedule to be installed September 1.
Chalrman Marsegtia asked that Mr. Warrington relay to Mr. Moffat that this system needs to be completsd prior to September 1.

Architect (DRA)

1,

Office furnifure - DMS delivery on 6/24; WVSS delivery on 7/8

Greg Smolley reported the office furniture at West Vine Strest Schaol was finished on 6/24. The Deans Mill School furnitura
was tentative for 7/8 new date was 8/12 and brought forward to 8/2. We are working with the installars to bring that date
forward, including working on premium time. Al the fumiture is in the warehouse Just need people to install it. June Strunk
asked if the carpet and trim work is complsted and does that need to be installed first. Mr. Smolley explained the carpet will
need to be in first, Ms. Hall added the tiles are there and will coordinate the work,

Updale - FF&E updates - provide cross-referenced list of missing items

Grag Smolley reviewed the list of FF&E items by explaining the quantities ordered, quantities that were bided, those that were
delivered and still outstanding. The list also explained which room the item was delivered to. Mr, Smollsy explained we also
had overages on certain items. Chairman Marseglia voiced we need to receive al that was paid for and asked what happens to
the overages. Chuck Warrington will be reaching out to all the vendors especially one of the major vendors WB Mason to
resolve the discrepancies and get information on the missing items. Mr. Warrington has held back invoices for payment until ali
is reconciled with the vendors. He added the overages are often a right off for the vendor, Deborah Downie noted thera were
twelve rugs missing and asked how long it will be before we receive them. Mr. Smolley added most of the items are standard
Iterns. Mr. Warrington commented those coming from Germany will take longer. Mr. Smolley will share the entire (ist of items
with the committes. Chairman Marseglia asked can we order shorted items from another vendor. Mr, Warrington replied we
can if we chooss to. Deborah Widmer asked who she can ask about accuracy of certain items. She was told to contact the
school principal.

Update - Technology — 3D printer, document cameras, and headphones

Chuck Warrington reported he is walting for new quotes on the 3D printers, document cameras all which are part of the state
contragt,

Schedule and topics for DRA/Qwner meetings

Greg Smoliey communicated there is nothing anlicipated or scheduled that is not in the confines of the OAC meetings.

Organic soif not to specifications. Frovide replacement timelines

Greg Smolley reported all have besn addressed and replaced. The limeline has bean complsted,

DMS - Kindsrgarten locker ordering and installation

Greg Smolley said lockers have been ordered. Aleita Hall is walting on a confirm delivery date and added scheduling needs to
be done to remove the old lockers. She said the town will need to remave the old lockers, and can help coordinate the project.
She will also email information on delivery date as soon as she receives it, Chuck Warrington will coordinate a walk through
with the princlpals and Peter Anderson,

WSS - roof feak near room 164/inadequate flashing

Greg Smolley, spoke that the detall was issued in June and the pricing is coming through. Mr. Smolley explained the cracking
on the wall, the flashing that needs to be done te solve the water Issue and the existing issue with the brick. Chalrman
Marseglia asked about replacing the brick versus repointing. Mr. Smolley recommendad not replacing the brick since new brick
would not match the other existing brick. He also added that leap holes will be part of the resolution. Aleita Hall added that the
pricing for the work would range between $12,000 and $15,000. To get both sides completed with repointing and flashing
would be around $30,000. Mr. Smolley added part of the repair Is to install leap holes on both sides. Chairman Marsaglia
would fike to approve & not to exceed amount. Chuck Warrington Infermed the committee that he has $25,000 encumbsered for
repairs.
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8. Architect Actions — completion of creating punch Ifsts for WVSS and DMS

Greg Smollay reported the complation of creating punch lists has been done. He met with Gilbane, Colliers and Peter
Anderson with Deans Mill School punch list. He will be assigning the punch list items to get those completed and will arrangs to
go through West Vine Street School this coming week. He will work with Nate Gengarella to go through each item, sea who
owns them and get them completed.

7. Construction Manager (CM) (Gilbans)

1.

2

4,

WVSS - Seftling of field surfaces and replacement of topsoll inside track perimeler

Algita Hall reported the settiing of field surfaces and replacement of topscit inside track perimster is complete. Itis coming in on
the ontire area. Will get clarification from Mizzy Construction on maintenance hased on the perimeter. Request for a last cut is
already intc MMI.

WVSS - Review of punch list items, and completion ECD/DMS - Review of punch list items, and completion ECD

Aleita Hall noted they have completed Gllbane punch list ltems af both schools with the exception of some items from Mizzy
Conslruction and Custom Electric. Both contractors are on site and finishing their items in sequence.

Bathroom counter fops — possible water damage due lo lack of caulking '

Alelta Hall noted there were some countertops that had a fack of caulking but wera repaired, if there are some that are sill
damaged to let them know. Greg Smolley commented that there are backsplashes that are starting to swell up in Area A. Ms.
Hall added if there are backsplashes that need 1o be popped out and replaced (o let them know. Chairman Marseglla asked that
Peter Anderson coordinate with Aleita Hall where these are and get them repaired.

11 month wall-through - establish date during the week of July 8"

Ms. Hall reported the 11 month waik through is completed. She will reach out to Nate Gengarslla to get the list of items from the
walk through that need to be addressed. Chairman Marsaglia asked if the walk through was done at both schools. Ms. Aleita
confirmed it was done on Area A at both schools. Ms. Hall recommended an agenda item to do Area B at both schools around
February timeframe. Chuck Wartington noted that this is a commissioning function and usually likes a 10 month walk through
as well. Ms. Hail suggested doing the next walk through at the same time rather than two separate ones. Deborah Downie
asked about the repaving. Alsita Hall updated that it will be taken out tomorrow but no date on the repaving. Chalrman
Marseglia asked for an update on the parking lot at Deans Mill School. Ms. Hall noted it was going well came across an
obstruetion/rock which they are dealing with but are on schedule. She will send out an update mid-August, timing of striping will
be last week of August, and will ba in conlact with the principal on this. Deborah Downie had questions regarding the locks on
the doors at Deans Mili School. Aleita Hall said the issue of the door in the mechanical room at Deans Mill School is being
resolved. She has been in contact with the contractor regarding the front entry doors at Deans Mill. It was In the specifications
for West Vine Street School but not clear in the Deans Mill S¢hool plan. Ms. Hall will confirm with vendor and it will be adjusted
at Deans Mill Schoal and noted it could have been when the card readers were added. Greg Smolley said both doors will be
dogged down and will be operating the same way at each scheol. Dan Oliverio had questions regarding the seading at the drop
off entrance whether it will be dons in the fall. Ms. Hall explained it will be done in the fall. Chairman Marseglia ask if bus loop
paving will be done before school staris. Ms. Hall answered yes, thatis the plan. Mr. Ollverio asked about striping and curb
paving. Ms, Hall sald yes, all will be done after the paving, which was part of a change order that the Fire Marshall wanted
done. Dsborah Downie asked about scheol signage. Ms. Hall reported the Deans Mill Schoal sign is up and installed, The
only other sign thal needs to be scheduled for completion is the monument sign which is now scheduled for early August,

8. OPM (Coifiers)

1.

Furniture Update

Chuck Wartington will gat the spreadsheet from Grag Smolley and will look at the financials. He Is mostly concemed with WB
Masson and the priority is to try to get the furniture in and tables for PreK from WB Masan for the start of schoal,

Playgrounds - updates and resolution of failed test

Chuck Warrington confirms everything has been retested, there is cne spot at Deans Mill School identified outside the swing
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area that needs to be retest dus to a patch that did not meet the criteria. We are looking at the requirements of the fall zones
and why this area is in question. G. Donovan neads to coms back and reestablish some grass areas. Mr, Warrington spoke on
the gaga pit fo be installed at Deans Mill Scheol. Mr, Warrington communicated that the principal shared information on a kit,
The committes discussed placement of the pit and communicated concerns of installing the pit on the rubberized surface.
Chairman Marsegiia voiced his concern about placing the pit on the rubber surface due to the expense of the surface. Wendy
Wilbert asked if this would void the warranty on the surface. Mr, Warrington will be following up with the manufacturer of the
fubberized surface to make sure that this will not void the warranty. Deborah Widmer presented the question does everything
that is put on the rubberized surface need to be cartified. Mr. Smolley added that this parlicular pit does not fall in that category.
Chairman Marseglia asked if there was no grass area where the pit can be installed. Mr. Warrington and Mr. Smolley
suggested an area around the shed to place the pit. Dan Qliverio suggested contacting Public Works to get this moving, The
timeline for installation would be September. Dr. Riley suggested nof putting it on the rubberized surfaced and add ha will work
lo find an area off the rubberized surface to place the pit. Julie Holland commented it is good to have conversations regarding
placing items on the rubberized surface in case of future requests.

WVSS Sensory Garden - sife plan review

June Strunk voiced that there was to be a written recommendation from Milone and MacBroom regarding materials, which we
have not received, Greg Smolley will reach out to them for their recommendatlon, Julie Holland communicated the Sensory
Garden commitiee is on hold with various aspects of the garden installation, due to nat having a site plan, no access lo water
and electricity at the site. The committee discussed whal was in the original plan for water and electricity. Mr. Smollay
reviewed the change order that is in place for electricily to be run to the garden. The committea discussed how the water
supply will be handled. Dr. Riley racommended walking the area to determine where the water spifs will be put. Chairman
Marseglia asked that Mrs. Holland work directly with Pater Anderson to determine where water supply is needed. Dr. Rilsy
mentioned there ars old trees that could be a danger at the schools that should be taken down. The committes discussed the
removal of trees at both schools. The committee discussed they will be responsible for the expense of cutting down the frees.
Dr. Rilay asked that Peter Anderson communicate with Chairman Marseglia, June Strunk and Chuck Watrington on the removal
of trees. June Sirunk asked for clarification of all the items that Mizzy Construction was going to fix in the Sensory Garden,
such as pavers. Aleita Hall noted Mizzy Construction does not own that but will foliow up with them to have them work on
repairing that area tem #8 in the planting bed.

Timeline - final payment and project completion

Chuck Warrington noted we are not at this paint yet,

Invoices, change ordars, and financial report
Invoices;

West Vine Streat School;

The following motion was made by Blunt White and secended by Deborah Downie:

Motion #1:To approve Invoices for West Vine Street School in the amount of $106,894.10.

Comprised of: Invoice: #24 - Gilhane  $59,879.10; Invoice: #42 - DRA - $5,312.50; Invoice: #31959 - Anchor Engineering -
$1,702.50 '

All: Aye

Deans Mill School:

The following motion was mads by Blunt White and seconded by Deborah Downie:

Motion #2:To approve involces for Deans Ml Scheol in the amount of $161,640.45.

Comprised of: Invoice: #24 - Gilbane -$145,917.70; Invoice: #42 - DRA - $10,545.00; Invoice: #45 - Horizon Eng. Assac. -
$3,475.25; Invoice; #31960 - Anchor Engineering -31,702.50

All: Aye
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Change Orders:
Chuck Warrington gave a summary explanation of each individual change order and justified the need for each before approval.

Deans Ml School:

The following motion was made by Blunt White and seconded by Deborah Downie:

Motion #3: To approve change orders for Deans Mill School In the amount of $31,909.00.

Comprised of: Additional Lockers (previously approved as NTE for $20K0 - $18,883.00; Add Domastic Water Heaters to BMS
Systern - $6,488.00; Remaval of left over furniture and contents in 1975 wing - $6,538.00

All: Aye

West Vine Street Schooi;
Chuck Warrington explained there is a similar change order to be added to West Vine Street Schoc! for the domestic water
heater with same scope as Deans Mill School for the smount of $6,488.

The following motion was made by Blunt White and seconded by Julie Holland:

Motien #4: To approve change orders for West Vine Street School in the amount of $5,318.00,

Comprised of. Reconcifiation of masonry patching - ${8,287.00); Gas meter protaction - $6,617.00; Domestic Water Heater -
$6,488.00

All: Aye

West Vine Street School:

The following motion was made by Blunt White and seconded by Debarah Downie:

Moticn #5:To not to exceed $30,000 at West Vine Street School for the roof leak repalr near room 184 and the cafeterla
side,

All: Aye

Aleita Hall to get a final quots on the project and coordinate work. Chuck Warrington distributed copies of financial reports and
reviewed them with lhe commites. West Vine Strest Schoa! showing about $180,000 remaining but might rise a bit closer to
$200,000 and Deans Mif School showing about $1,655,000 remaining which takes Into account all recent approved change
orders.

9. K-12BC Items

1.

WVSS - Paving sloping walkway to garden

Grag Smolley reached out fo Milona and MacBroom through an email for recommendations. Chairman Marsaglia notes we
ngad Milone and MacBroom to make sure we are ADA compliant. Julie Holland clarified her neads for the walkways in and to
the garden,

Ribbon Cutting Ceremonies - nof on back-to-school nights (DMS: §/18) (WVSS-9/26)

Chairman Marseglia communicated that we were looking to have these on a night that was not back to school night. Dr. Riley
communicated that both principals agreed to a Saturday date.

Possible dates ara: WVSS - Saturday, 9/21; DMS ~ Safurday, 9/28

Chalrman Marseglia will meet in a smaller group 1o discuss the time of the ceremony and will send an email to the committee
with that infermation.

WVSS and DMS trees - distressed Irees added to punch fist

Chairman Marseglia gave the go ahead to Dan Oliverio to flag the distressed trees at both schools.

Greg Smolley noted they are not on the punch list but need to be taken down. Mr. Oliverio shared pholos of the trees in
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question. The committee discussed purchasing new frees to replace the old trees. Peter Anderson will help in coerdinating
rermoval of the trees, There are five trees in total; three at West Vine Street School and two al Dsans Mill School. Once the
trees are removed, stumps will also need to be removed in order for the commitlee to purchase new trees and plant in their
place. Aleita Hall noted that there will be peaple on site to help with the process of planting the new trees at both schools in
September and the purchasing of new trees.

Grass on berm at WVSS

Chuck Warrington reported he reviewed the landscape pians and confirmed it is 8 New England mix. Chairman Merseglia
noted that the appearance is intentional in order to have the appearance of a meadow/wlld flowers mixed into the hills and
slopes. Julie Holland asked after the building project is compleled what happens If the town wishes to change that. Mrs.
Holland voiced her concern regarding the potential for ticks and Lyme Disease In that area. Chairman Marseglia acded it might
be dangerous 1o mow. Mr. Oliverio noted that the town currenly mows similar areas. June Strunk added there is proper
maintenance far that type of ground cover as well,

10. New Buslness

11.

There was no new business discussed.

Qid Bus|ness
There was not old businass discussed.

12. Adjourn

The following motion was made by Bobby Mitchelt and seconded by Julle Holland;
Motion #6: To adjourn the mesting at 8:17 p.m.
All; Aye

Holland, Segretary
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STONINGTON
‘West Vine St School
Financial Status Report - 7/16/19

$(000) A B C D1 D2 D E F G
Budget Contracted Project Costs
Approved
Project Budget  Approved Budget with Total Planped, but | Anticipated Remaining
7917 Transfers Transfers Paid Unpaid Contract | pot Contracted | Total Costs Balance
a Peer Reviews 217 - 21.7 21.7 - 21.7 - 21.7 -
h Storm water monitoring 400 - 40.0 334 1.5 349 5.1 40.6 -
4 Project Maragement 300.0 793 3793 3277 31.8 3598 - 359.5 19.8
5 Building Commissionitig 675 - 675 487 188 675 - 675 -
6 CM PreCon - i, - - - - - _ R
7 Owner's Legal Fees 56.0 - 50.0 153 - 153 - 153 347
8 Site Survey 317 - 317 30.6 1.1 31.7 - 31.7 -
9 Utility Assessment 50.0 - 50.0 420 - 420 - 42.0 8.0
Sub-total Fees 2,466.8 203.1 2,669.9 2,566.4 178.7 1,745.1 5.1 2,750.2 (80.3)
B. Expenses
1 Owner's [nsurance 30.0 - 30.0 25 - 25 30 55 24.5
2 Permits 5.0 - 5.0 15 - 15 - 15 35
3 Printing 100 - 10.0 8.1 - 8.1 - 8.1 1.9
4 Construction Utilities Use - - - - - - - - -
5 Site Borings w/ geotech - - - - - - - -
8 Materials Testing 112.8 - 1128 116.5 - 1165 - 116.5 @)
Z Special nspections 5.0 - 25.0 - 9.6 96 - 9.6 15.4
8 Consultant Reimbursables 5.0 - 5.0 93 - 93 - 93 “.3)
2 Moving/Relocation 100.0 - 100.0 922 73 1000 - 100.0 -
10 Physicat Plant Expenses 158 - 15.0 135 - 13.5 - 135 1.5
11 Bonding 125.0 - 1250 1102 - 1102 - 1192 14.8
12 Advertising 10.0 - 10.0 0.8 - (] 1.0 1.8 8.2
Sub-total Expenses 4378 - 437.8 354.6 17.4 372.0 4.0 3760 618
Totzl Fees and Expenses 2.904.6 203.1 3,107.7 29210 196.1 31171 9.1 3,1262 (18.5)]
VL  Contipgency
A, Construction & Owner's Project
1 Construction - - . _ _ _ _ _ -
2 Owner's Project 4,638.3 (4,689.5) %)) | - - - 25.6 25.6 :a‘j
B.  Additional Need - - - ; - - - - -
Total Cantingency 46383 (4,689.5) (51.2)

Total Project

Colliers International

©.0) 8 31,5877
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3,049.7 § 31,322.3

$ 849 8§ 31,4072

E.s_

7/14/2019

W Vine Budget Block Control Logs Post GMP: Financial Status Report



STONINGTON

Deans Mill School
Financial Status Report - 7/16/19
5(000) A B C D1 D2 D E = G
Budget Contracted Project Costs
Approved
Project Budget Approved  Budget with Total Planned, but | Amticipated Remajning
N7 Transfers Trausfers Paid Unpaid Contract | not Contracted | Total Costs Balance
4 Project Management 300.0 103.1 403.1 3217 556 3833 19.8 403.1 -
5 Building Commaigsioning 68.6 - 68.6 562 12.4 686 - 686 -
i} CM FreCon w/ constr. - - - - - - - -
7 Owmner's Legal Fees 50.0 - 500 157 - 15.7 - 15.7 343
8 Site Survey 250 - 25.0 212 - 21.2 - 212 38
g Utility Assessment 50.0 - 50.0 299 - 299 - 29.9 20.1
Sub-total Fees 2.664.6 2315 2,896.1 L8040 1781 29821 19.8 3,001.9 (1053
B. Expenses
1 Owmer's [nsurance 300 - 30.0 25 - 25 - 25 27.5
2 Permits 15.0 - 15.0 15 - L5 - 15 135
3 Printing 15.0 - 150 g.1 - 8.1 - 8.1 6.9
4 Constroction Utilities Use - - - - - - - - -
5 Site Bormgs wigevtech - - - - - - - -
6 Materials Testing 1254 - £25.4 332 41.8 75.0 - 759 50.4
7 Special lnspections 250 - 250 87 9.6 183 67 25.0 -
8 Consultant Reimbursables 0.0 - 10,0 66 - 6.5 34 10.0 -
] Moving/Relocation 1000 - 100.0 1099 0.1 110.0 - 110.0 0.5
10 Physical Plant Expenscs 150 - 15.0 233 (113 222 - 222 7.2)
11 Bonding 140.0 - 140.¢ 120.6 - 120.6 - 120.6 19.4
12 Advertising 10.0 - 16.0 0.9 - 0.9 9.1 10.0 -
Sub-total Expenscs 485.4 - 485.4 3153 504 365.7 192 3849 100.5
Total Fees and Expenses 3,150.0 315 33515 3,119.3 2285 33478 39.0 3,386.8 (53}
VI. Contingency
A Construction & Cwner's Project
1 Construction - - - - - - - - -
2 Crwner's Project 6,434.4 (4,9182) 1,516.2 - - - 7.6 72.6 1,443.6
B. Additional Need - - - - - - . - .
Total Contingency 6,434.4 (49182 1,5162 - - - 2.6 L6

Total Project 297054 § 39188 § > § 34263.8
Transfers
From: To:
V. Contingency 3,6423 1A Construction
IV.AFFE 183.1 IV.C Technology
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