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Members Present: Rob Marseglia, Chairman; Kate Rotella, Vice Chairwomen; June Strunk, George
Crouse, Kathy Sanford, Wendy Wilbert and Bob Mitchell

Members Absent: Julle Holland, Secretary, Deborah Downie, Rob Sundman, and Dan Qliverio
Recording Secretary: Sandy Tissiere

Guests and Citizens: Bill King, Director of Facilities and Operations, Stonington Public Schools; Anwar
Hossain, DRA; Chuck Warrington, Scott Pellman, Colliers; F’eter Manning, Gilbane and Tom Flore,
Pawcatuck resident

1. Call to Order
Vice Chairwomen Kate Rotella called the order at 7:06pm.

2. Approval of outstanding minutes
The minutes submitted for approval were June 21, 2016, July 12, 2016, July 13, 2016, 10:00am and

July 13, 2016, 2:00pm.

The following motion was made by George Crouse and seconded by Wendy Wilbert:

Motion: To approve the minutes from June 21, 2016, July 12, 2016, July 13, 20186, 10:00am and July
13, 2016, 2:00pm as presented.

All: Aye

3. Public Comment
Neone

4. OPM Update
a. Pawcatuck Middle School Roof Project Status

Chuck Warrington reported the Pawcatuck Roof Project was moving along. The upper roof has
been removed and replaced. By next week, the project will be 80% done. Mr. Warrington shared
there will be a change order submitted at the next Building Committee Meeting for replacement of
pipes and insulation. The targeted completion date is before school starts.

5. Introduction of Educational Specification modifications for approval by BOE
Chuck Warrington distributed copies of the medified Education Specifications to the committee for
review. These madified Education Specifications need approval by the Board of Education. The
committee discussed the changes. There was a conversation about the Deans Mill School enrolliment
and the effect on the space waiver. Mr, Hossain explained the State needs to see justification of extra
square footage from what was requested on the ED049. Per the request of the committee Chairman,
Mr. Warrington will incorporate the space standard information in the modified Educational
Specifications draft.

6. Discussion of RFP processes and procedures
Kate Rotella addressed Colliers regarding RFP processes and procedures regarding the discussion
of Mystic Air Quality's bid at the last meeting of 7/12/16. Chuck Warrington explained Colliers’
process of bid review and the determination of which bid to recommend. Ms. Rotella reiterated the
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need for RFP processes and procedures for the future. Mr. Warrington said this will be something that
he, the committee, and Jim Sullivan, Director of Finance, Town of Stonington would work on together
to establish,

Hazardous Materials

a. Review and possible approval of Inspection. Design, and Abatement Services.
Chuck Warrington distributed the Hazardous Materials Survey bid results (Attachment #1). A
discussion ensued about the Mystic Air Quality bid being lower than the others. At the last
meeting, it was requested Jim Sullivan contact Mystic Air Quality regarding their bid. Kate Roteila
shared email correspondence sent to her by Mr. Sulllvan regarding his contact with Chris Eident
of Mystic Air Quality saying they stood behind their bid. Before a decision can be made by the
committee, Chuck Warrington will contact Mystic Air Quaility to ensure they know what is involved
and if they do intend to stand behind the bid as is written, to get an affirmation in writing.

Test Plts — Geotechnical Data

a. Review and possible approval of GNCB proposal to provide Geotechnical Contract Drawing sheet
b. Review and possible approval of GNCB proposal to monitor additional geotechnical test pits and

perform laboratory analysis oh sample take from the test pits
Chuck Warrington distributed two letters from GNCB (Attachment #2) regarding additional

services needed at Dean Mill School. The first letter was regarding GNCB recently conducting a
geotechnical survey and are submitting a proposal for the Preparation of a Geotechnical Contract
Drawing Sheet to accompany the survey report. This sheet will summarize important gectechnical
items to enable contractors to read the report more accurately. There was a discussion of the
necessity of this drawing sheet and why it wasn't part of the report covered by the original RFP.
Mr. Warrington explained the RFP expectations were met and this drawing sheet would be an
asset to the report, The second letter was a proposal for Additional Test Pits, Laboratory Soil
Testing, and Analysis of On-site Soils for Re-use as Structural Fill or Common Fill. The committee
concurred it would be cost effective to have these services performed to result in savings.

The following motion was made by George Crouse and seconded by Wendy Wilbert:

Motion: To approve GNCB to provide Geotechnical Contract Drawings and to monitor additional
geotechnical test pits and perform laboratory analysis on samples for $5,800.

All: Aye

c. Review and possible approval — DRA's add service request for survey of geotechnical borings.

Mr. Warrington requested this itermn be tabled as the proposal was not correct.

Review and possible approval of DRA's add gervice request for Sensory Garden detailed

design
Anwar Hossain ask this item be tabled until Jim Barret could be present for discussion.
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10. Approval of invoices (Pawcatuck Middle School

11

12

Kate Rotella noted the invoice from Allied Restoration Corporation was sent to Stonington Public
Schools instead of the Town of Stonington and there were net terms of 15 days which is not correct
for a municipality. Mr. Warrington will contact them to change this information on future invoices.

Pawcatuck Middle School invoice for Allied Restoration #1 for the amount of $511,171.25 was
submitted for approval,

The following motion was made by George Crouse and seconded by Wendy Wilbert:
Motlon: To pay the Pawcatuck Middle School invoice, 7/26/16, as presented,
All: Aye

Public Comment Related fo Tonight's Discussion
No comments

Adjourn .
Chairman Marseglia discussed some items for next week's August 2, regular meeting. The items are

the Pawcatuck Middle School roof project, the modified Education Specifications, Item 8¢ from this
week and ltem 9.

The following motion was made by George Crouse and seconded by Wendy Wilbert:

Motion: To adjourn the meeting at 8:58pm.
All: Aye

%

(.Jﬂ:lie l%ﬂén'd.— Secretary
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Town of Stonington

c/o Colliers International
135 New Road

Madison, Connecticut 08443

Attn:  Mr. Charles Warrington (email: charles.warrington@coﬂieré.eom)'._' o

Re:  Proposal for Additfonal Geotechnical Engineering Services
Preparation of a Geotechnical Contract Drawing Sheet
. Proposed Deans MIl! Schoo)
*'35'Deans Miil Read, Stonington, Connacticut

Deat Mr. Wairliigton:

GNCB Cohsutting Engineers, P.C. (GNCB) will be pleased to provide additional
geotechnical'enginéeting services in connection with the Schoo! addition to Deans
Mill School in Stonington, Connecticut. GNCB recently completed a-geotechnical
ihvéstigationof thé scfivof-dddition, ourfigld work and recomifendations are
dissussed in a May 11, 2016 engineering report. These additional geotechnical
engineering services, as described below, will be to prepare a contract drawing
shiget that'Stinimatizes impoitant pdjedt gectedhinical itéms, for incluslon with the

architects’ projstt dfawing package:

On July 7, 2018; we met wiith you and represéntatives of Gilbane Bullding Company
(projest construction manager) and Milone & MacBroom (project civil engineer) to
discuss séveral aspeots of the pending Deans Mill school project. At the mesting,
soverdl.site.deslign and construction issues specific to this project were discussed,
including:” - e o
1. _Anticipated exgavation level within the bullding: addition and paved-parking
L dreds, LR s T o : . .
"+ 2. Re-use of on-site solis to be excavated as compacted structural fill or
: 7 commonfil.© - cu Tt i
© 3, Significant specification items for-&xcavation and placement of soil,
* 4,7 Contracter presaitions to-sucéessiul excavation and stockpiling of on-site
. soils for re-use. T _ )
5. Limits 6f compacted stractural fiil beloW buildirig-siab and footings.
While ményof the above lteins aré discussed in the gedtechnical engineering
fepart, bidding contractors may not see the infofmation-(;e, didn't recalve a copy-of
fhie repiort) ar may miss interpret the information. It was agreed at the meeting, that
a contract drawing shieet would be helpful to identlfy, and make all bidding
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contractors aware of, these important lssues and items. GNCB has prepared stich a
contract drawing sheet, with positive comments fromi.deslgn team and contractor
personnel, for other projects.

GNCB wiil complets a Gectechnical Contract Drawing Sheet, entitlad "Excavation
and Backflil Griterla” to bs Inoluded as part of the architects plan shaets for the
Dsans Mill School project. We will meet as needed with the design team and
coordinate our work with others. The above geatechnical engineering services will
be corpleted for a lump sum fee of $1,800.00 (one thousand nine hundred doflars

arid fio"cents),

If the abeve wark Is accaptable, we understand that the town will amend our
previous Aprit 15, 2016 contraict for our work to Include this additional scope of work.

Please call if you have any juestions cr tead adidtiond information + ¢ -

by oo
ki ay

Sincerply yours,

Diivict L FreedhPE -
BGeotechnical Associate

M . an .
et e Y,
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GNCB §
Consulling Englnesrs, P.C.

Structurel Englnesiing
Geatachnlcal Enginesring
Histotle Praservétion
Construction Suppart

July 19, 2016

Town of Stonington

c/o Colliers Internationat

135 New Road

Madison, Connecticut 06443

Attn:  Mr. Charles Wanington (email: charles.warrington@colﬁers.cdni).' -

Re:  Proposal for Additional Geotechnical Engineering Services
Additional Test Pits, Laboratory Soil Testing, and Analysis of On-site
Solls for Re-use as Structural Fill or Common Kl
*Propdsed Deans Mill Scheol
35 Deans Miif Road, Stonington, Connecticut

Dear-Mr. Wartigtons -

GNCB Consulling Engingers; P.C. (GNCB) will be pleased to provids additional
geotechnical engineerjng services in connection with the Schaol addition to Peans
Mill' Schodt I Stonlngton, Sorhiettiout. 'GNCE fecently completed a géotechiilcal
Investigation of the school addition, our field work and rescommendaticns dre
discussed in a May 11, 2016 engineering report. These additional gedtachrilcal
erigineering services Will b to collstf -ahd perfon taboratory soil (l.e. water content,
grain slze analyss andl proctor density tests) on the solls expecied to be exeavatéd
from the gite; In ordsr to'provide this Iriformation to tidding contractors.

On July 7; 2016, we' mat with you and represeritatives of Glibane Building Company
(project consiruction.-manager) and Milone & MagBroom {project civil engineer) to
disbusé ‘several-aspects of the pending Deans Mill school project. Atthe meeting, a
significant issue discussed, and potential cost savings to. the owner, was the re-use
of the-on<alte ddlls as comphcted structiral-fil.within buildings and/or compacied
comrion. il belgw paved parkifig areas: Currently, thers i no labdratory soff- < - °
Inforination 16 stipport the bellef that itie on-site seils are a suiféble matefial-forrs:
use. As-such, GNCB'proposes to‘uridertake the following scopé-ofdork:  +
1.+ Arrange forthe Town of Stonington fo provide a backhoe toiobtif on'sita
s0llt within expected cut dreas (j.8. the west wooded arga of the sife).
'2, lLocate inthefisld and maiiitor the*excavation of 4'to 5'test pits within the
., oxpected cut areas, The GNCB gevlogist will prepare a log of each test pit,
' - and Idenitify/collict saimplb for laborétary il testing. ‘We-anticipate * - -
- gollecting fro & to'10"1argé'(50 bs. bag) soll samples:™ = v 1
3. Complete laboratory Solltesting oh the samplés: coflected; at this tifia; e’ =
“Have-btidgetsd for 10 water conterit'and grah. size afilysis, and & fifottor »

- dengity feets. _ ‘

-
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4. Prepare a letter report that summarizes the field and laboratory work, and
our assessment as to the suitability of the on-site sells for re-use as backfill,

The above geotechnical engineering services, under work items no. 1 to 4, will be
completed for a limp sum fee of $3,000 (thres thousand nihe hundred dollars and
no cents). We assume that the Town of Stonington will assume the cost for the
backhae, We understand that the field work will need to be complsted prior to the
start of the school year (about August 28, 2018).

Iif the above work is acteptable, we un&érs'tandv.thatft_he town will amend-our
prévious April 15, 2016 contract for our work, to include this addifional scope of
work, Please call ¥ you have any questions or need additional information

Sincerejy yours,

David L. Freed, FE -
Geotechnioal Associate

T o,



